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CITY OF WASHOUGAL
CITY COUNCIL REGULAR MEETING
Tuesday, November 12, 2024
7:00 PM

MEETING INFORMATION
Please click the link below to join the webinar:
https://us02web.zoom.us/j/86340311148

INVOCATION - Rev. Annie Calhoun

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

AMENDMENTS TO THE AGENDA

PROCLAMATIONS - Interservice Walk and Knock Proclamation 2024
PUBLIC COMMENTS

CONSENT AGENDA

The following items will be passed by a single motion to approve all listed actions and resolutions.
There will be no discussion on these items unless requested by Council. If discussion is requested, the
item will be moved from the Consent Agenda and considered separately - after the motion has been
made and passed to approve the remaining items.

A. Workshop Minutes of November 4, 2024

B Council Minutes of November 4, 2024

C. Accounts Payable of October 31, 2024 - Totaling $172,859.97
D

Authorize the City Manager to Sign: 2025-2028 Collective Bargaining Agreement
with Washougal Police Officers Association

Agenda Bill #49-2024
NEW BUSINESS

A. Public Hearing/Resolution: EMS Tax Levy
Agenda Bill #50-2024

B. Public Hearing/Resolution: 2025 Property Tax Levy ad valorem
Agenda Bill #51-2024

C. Public Hearing/Ordinance: 2025-2026 City Manager's Proposed Budget
Agenda Bill #52-2024

D. Resolution: Amending to Chapter 2A of the Personnel Policies and Non-
Represented Employees Salary Schedules for 2024, 2025, and 2026

Agenda Bill #53-2024


https://us02web.zoom.us/j/84694150197
https://us02web.zoom.us/j/86340311148

Xl.

REPORTS AND COMMUNICATIONS
A. CITY MANAGER

B. MAYOR

C. CITY COUNCIL
ADJOURNMENT

UPCOMING MEETINGS: Monday, November 18, 2024, Workshop at 5:00 pm and Council
at 7:00 pm



BUSINESS OF THE CITY COUNCIL
City of Washougal, Washington

FOR AGENDA OF:
11/12/2024

SUBJECT:
MEETING INFORMATION
Please click the link below to join the webinar:
https://us02web.zoom.us/j/86340311148

DEPT. OF ORIGIN:
Administration

REVIEWED AT:

TO BE RETURNED TO COUNCIL:
No

EXPENDITURE REQUIRED: BUDGETED: APPROPRIATION REQUIRED:

SUMMARY STATEMENT

RECOMMENDED ACTION


https://us02web.zoom.us/j/84694150197
https://us02web.zoom.us/j/86340311148

BUSINESS OF THE CITY COUNCIL
City of Washougal, Washington

FOR AGENDA OF:
11/12/2024

SUBJECT:
Workshop Minutes of November 4, 2024

DEPT. OF ORIGIN:
Administration

REVIEWED AT:

TO BE RETURNED TO COUNCIL:
No

ATTACHMENTS:

o Workshop Minutes of 11.4.2024.pdf

EXPENDITURE REQUIRED: BUDGETED: APPROPRIATION REQUIRED:

SUMMARY STATEMENT

RECOMMENDED ACTION



CITY OF WASHOUGAL
CITY COUNCIL WORKSHOP MEETING
MINUTES
Monday, November 4, 2024
5:00 PM

MEETING INFORMATION
Please click the link below to join the webinar:
https://us02web.zoom.us/j/84840505587

VIDEO |I. CALL TO ORDER
Mayor David Stuebe called the meeting to order at 5:00 pm.
. ROLL CALL

Present: Mayor David Stuebe, and Councilmembers Michelle Wagner, David Fritz, Molly
Coston, Julie Russell, Ernie Suggs, and Tia Robertson Absent: Student Representative
Emily Bishop.

Staff:

David Scott, City Manager

Joe Walsh, Strategic I nitiatives Manager

Daniel Layer, Finance Director/City Clerk

Scott Collins, City Engineer

Wendi Steinbronn, Police Chief

Teresa Stedman, Human Resources & Risk Director
Rose Jewell, Community Engagement Manager

VIDEO Ill. PUBLIC COMMENTS

Larry Keister requested council's support for the Regional Transportation Council agenda
and replacement of the Slough Bridge; explaining the economic significance of this project.

IV. NEW BUSINESS

VIDEO A. Public Works: 32nd Rail Crossing Project Update and Progressive Design Build
Process

Scott Collins and Robynne Thaxton, consultant, reviewed the following:
e Status History from last update
o Workshop 10/9 I dentified General Contractor
o Solicited Request for Qualifications for Owner’s Advisor
o Performed risk analysis and delivery method selection
o Team prepared for state approval through Project Review Committee
(PRC)
Cost Estimate Validation
Estimated Project Cost
Project Funding to Date
Status Today
Statement of Qualifications
Shortlisted Finalist


https://us02web.zoom.us/j/84694150197
https://us02web.zoom.us/j/84840505587
file:///C:/Windows/TEMP/VODPreview.aspx?meetingVideoID=d95b7a94-76b2-4d50-b643-2fb0bcf4c95c&index=11
file:///C:/Windows/TEMP/VODPreview.aspx?meetingVideoID=d95b7a94-76b2-4d50-b643-2fb0bcf4c95c&index=55
file:///C:/Windows/TEMP/VODPreview.aspx?meetingVideoID=d95b7a94-76b2-4d50-b643-2fb0bcf4c95c&index=319
rjewell
Draft


VIDEO

VIDEO

VIDEO

B.

C.

Request for Proposal
Estimated Project Schedule
Overall Project Status as of Today and Major Milestones Upcoming
Progressive Design Build Overview
o Procurement
o Structure
PDB Structure
Validation Period Outcomes
Common Deliverables at End of Validation
Design and Preconstruction Phase
Goals of Design Period
GMP Proposal Contents
Final Design and Construction Phase..

Discussion ensued regarding contingencies and initiatives.
Finance: 2024 Quarter 3 Update

Daniel Layer presented the following:

2024 Quart 3 Financial Summary

¢ Amended Budget General & Street Funds Revenues
Revenue Sources
2024 amended budget
2024 Revenue and Expenses - General & Street Funds
2024 Revenues and Expenses - Utility Funds
Revenues, Expenses, and Balances for all remaining funds including bond,
debit, building contingency, Impact Fees, and capital fund
Investment Update

e |GIP

e Riverview ICS

e Bonds/Treasury Notes

Washougal Art and Cultural Alliance: Campanile Update

Molly Coston gave an update on the project. She reviewed the agreement between
WACA and the artist selected explaining that this project is a culmination of history,
education, tourism, and art. WACA members are creating matching funds to
compliment the ongoing fund raising efforts. Total project cost is estimated at $80-
$82; $35K raised to date. Arts Commission allocated $10k. She believes funding will
be in place by the end of the year.

City Manager's Office: 2025 Legislative Session - Legislative Agenda and Clark
County Transportation Alliance 2025 Policy Statement

Joe Walsh reviewed the following:

e Funding for transportation and other infrastructure needs statement
e Local authority and flexible funding statement
e Providing funding for local capital and transportation projects

o Library

o Underpass Project

o WWR Safety improvement Project

Slough Bridge
o Regional Law Enforcement Training Facilities

Clark County Transportation Alliance (CCTA) Policy Statement 2025
1. Timely replacement of the |-5 Bridge
2. Funding for maintenance and operation

[¢]


file:///C:/Windows/TEMP/VODPreview.aspx?meetingVideoID=d95b7a94-76b2-4d50-b643-2fb0bcf4c95c&index=2889
file:///C:/Windows/TEMP/VODPreview.aspx?meetingVideoID=d95b7a94-76b2-4d50-b643-2fb0bcf4c95c&index=3803
file:///C:/Windows/TEMP/VODPreview.aspx?meetingVideoID=d95b7a94-76b2-4d50-b643-2fb0bcf4c95c&index=4531

3. Safety/Target Zero

4. Programs that facilitate economic growth and equity
List of 18 priority projects - two from each jurisdiction
Project A: Slough Bridge Widening (WSDOT)
Project D: 32nd Street Underpass
Project E: River road Safety Improvements

V. REPORTS AND COMMUNICATIONS

A. CITY MANAGER
Deferred to council.

B. MAYOR
Deferred to council.

C. CITY COUNCIL

Councilmember Fritz announced his absence next week.

Councilmember Coston will be absent for the workshop and possibly late for council due to
the CTRAN Board Meeting.

Councilmember Robertson spoke about fire education at the schools.
VI. ADJOURNMENT
Meeting adjourned at 6:35.

A. EXEMPT MEETING: Labor Negotiations

Mayor

City Clerk



BUSINESS OF THE CITY COUNCIL
City of Washougal, Washington

FOR AGENDA OF:
11/12/2024

SUBJECT:
Workshop Minutes of November 4, 2024

DEPT. OF ORIGIN:
Administration

REVIEWED AT:

TO BE RETURNED TO COUNCIL:
No

ATTACHMENTS:

o Council Minutes of 11.4.2024.pdf

EXPENDITURE REQUIRED: BUDGETED: APPROPRIATION REQUIRED:

SUMMARY STATEMENT

RECOMMENDED ACTION



CITY OF WASHOUGAL
CITY COUNCIL REGULAR MEETING
MINUTES
Monday, November 4, 2024
7:00 PM

MEETING INFORMATION
Please click the link below to join the webinar:
https://lus02web.zoom.us/j/81955288997

VIDEO |I. INVOCATION
Councilmember Suggs provided the invocation.
Il. CALLTO ORDER
Mayor David Stuebe called the meeting to order at 7:01 pm.

I1l. PLEDGE OF ALLEGIANCE

IV. ROLLCALL

Present: Mayor David Stuebe, and Councilmembers Michelle Wagner, David Fritz, Molly
Coston, Julie Russell, Ernie Suggs, and Tia Robertson. Absent: Student Emily Bishop

Staff:

David Scott, City Manager

Joe Walsh, Strategic Initiatives Manager

Robert Zeinemann, City Attorney

Daniel Layer, Finance Director/City Clerk

Wendi Steinbronn, Police Chief

Teresa Stedman, Human Resources & Risk Director
Rose Jewell, Community Engagement Manager

V. AMENDMENTS TO THE AGENDA
None

VI. PUBLICCOMMENTS
None.

Vil. CONSENT AGENDA

The following items will be passed by a single motion to approve all listed actions and resolutions.
There will be no discussion on these items unless requested by Council. If discussion is requested, the
item will be moved from the Consent Agenda and considered separately - after the motion has been
made and passed to approve the remaining items.

Unanimous consent to approve the consent agenda as presented. Suggs / No
objections.

A. Workshop Minutes of October 28, 2024


https://us02web.zoom.us/j/84694150197
https://us02web.zoom.us/j/81955288997
file:///C:/Windows/TEMP/VODPreview.aspx?meetingVideoID=4a40bb93-64b7-403b-9a04-185301fc84de&index=24
rjewell
Draft


VIDEO

VIDEO

VIII.

IX.

B. Council Minutes of October 28, 2024
C.  Payroll Claims of October 31, 2024, Totaling $600,150.67
D. Accounts Payable of October 24, 2024 and August EFTs - Totaling $1,216.619.24

NEW BUSINESS

A. Ordinance: Amending WMC adding 10.50 Wheeled All-Terrain Vehicles
Agenda Bill #48-2024

Chief Wendi Steinbronn presented the staff report and recommended action.
Motion: Pass, post, and publish the ordinance in the usual manner.
Ernie Suggs/Molly Coston Motion Passed.

REPORTS AND COMMUNICATIONS

A. CITY MANAGER

David Scott reported on the following:
e Special Joint Worksession at Camas City Council Chambers at 4 pm to discuss the
Regional Fire Authority.
e Meeting schedule for 2024: November 12th and 18th and December 2nd. The
December 9th and 16th meeting are subject to cancellation.

B. MAYOR

Mayor David Stuebe reported on the following:
e Downtown Halloween Trick or Treat was a success
e Hyas Point Ground Breaking

C. CITY COUNCIL
Councilmember Suggs commented on Hyas Point, WSD Board Meeting, Port meeting,

Christmas Nativity event at the Black Pearl

Councilmember Coston shared that she will be at the audit exit meeting and Port Meeting.
CTRAN Board meeting will keep her from the workshop on the 12th.

Councilmember Fritz commented on Hyas Point, downtown trick or treat event, AWC
meeting, Joint RFA meeting on the 6th, and gave an update on a Ivy League in Washougal.

Councilmember Robertson commented on the trick or treat event and share the tradition of
dinner at the fire station.

Councilmember Wagner also commented on the trick or treat event and number of
businesses and volunteers present at the event, RFA meeting, and the Comprehensive Plan
Community Advisory Committee.

EXECUTIVE SESSION - Review the Performance of a Public Employee - RCW 42.30.110(1)
(g) — No action to follow

Mayor Stuebe announced the executive session at 7:22 (3 minute transition) to last for
fifteen (15) minutes to 7:40 pm.


file:///C:/Windows/TEMP/VODPreview.aspx?meetingVideoID=4a40bb93-64b7-403b-9a04-185301fc84de&index=170
file:///C:/Windows/TEMP/VODPreview.aspx?meetingVideoID=4a40bb93-64b7-403b-9a04-185301fc84de&index=454

Regular session resume at 7:40 pm.
Xl. ADJOURNMENT

Meeting adjourned at 7:41 pm.

Mayor

City Clerk



BUSINESS OF THE CITY COUNCIL
City of Washougal, Washington

FOR AGENDA OF:
11/11/2024

SUBJECT:
Accounts Payable of October 31, 2024 - Totaling $172,859.97

DEPT. OF ORIGIN:
Finance

REVIEWED AT:

TO BE RETURNED TO COUNCIL:
No

ATTACHMENTS:

n AP_CK_RUN_10.31.24_89738-89772.pdf

EXPENDITURE REQUIRED: BUDGETED: APPROPRIATION REQUIRED:

SUMMARY STATEMENT

RECOMMENDED ACTION



Check Register

Washougal, WA Packet: APPKT01900 - AGAP103124

By Check Number

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Bank Code: AP-Accounts Payable
2394 ALS ENVIRONMENTAL 11/01/2024 Regular 0.00 571.00 89738
83 BI-MART CORPORATION 11/01/2024 Regular 0.00 328.59 89739
4296 Car Toys 11/01/2024 Regular 0.00 6,862.78 89740
1470 CH2MHILL 11/01/2024 Regular 0.00 404.03 89741
125 CLARK COUNTY TREASURER 11/01/2024 Regular 0.00 10,247.88 89742
1477 DEPT OF TRANSPORTATION, WA ST, 11/01/2024 Regular 0.00 4,924.38 89743
4253 DOWL LLC 11/01/2024 Regular 0.00 11,091.53 89744
619 DS SERVICES OF AMERICA, INC. 11/01/2024 Regular 0.00 1,369.97 89745
4293 Erika Hepworth 11/01/2024 Regular 0.00 588.00 89746
4291 ES OPCO USA LLC 11/01/2024 Regular 0.00 303.06 89747
345 FERGUSON ENTERPRISE, INC 11/01/2024 Regular 0.00 50.05 89748
3933 Firstline Business Systems, Inc. 11/01/2024 Regular 0.00 2,387.00 89749
380 H. D. FOWLER COMPANY 11/01/2024 Regular 0.00 1,751.62 89750
418 J2 BLUE PRINT SUPPLY COMPANY 11/01/2024 Regular 0.00 112.50 89751
2940 JACK PETERSON ATTORNEY AT LAW 11/01/2024 Regular 0.00 8,800.00 89752
1024 KENNEDY/JENKS CONSULTANTS, IN( 11/01/2024 Regular 0.00 77,417.24 89753
454 L.N. CURTIS & SONS 11/01/2024 Regular 0.00 27.01 89754
1226 LEATHAM FAMILY LTD 11/01/2024 Regular 0.00 1,038.35 89755
3625 MASTER METER INC. 11/01/2024 Regular 0.00 2,090.00 89756
503 NORTHERN SAFETY CO INC 11/01/2024 Regular 0.00 9.79 89757
4292 Northside Ford Truck Sales INC 11/01/2024 Regular 0.00 6,509.75 89758
176 NORTHWEST NATURAL GAS CO 11/01/2024 Regular 0.00 1,786.13 89759
558 PITNEY BOWES RESERVE ACCT 11/01/2024 Regular 0.00 2,500.00 89760
2956 REFUEL WASHOUGAL 11/01/2024 Regular 0.00 1,300.00 89761
4073 Robertson Fick Engineering PC 11/01/2024 Regular 0.00 2,157.50 89762
3450 Rotary Club of Camas-Washougal 11/01/2024 Regular 0.00 30.00 89763
3782 Solutions Yes, LLC 11/01/2024 Regular 0.00 222.42 89764
200 TRAFFIC SAFETY SUPPLY CO 11/01/2024 Regular 0.00 200.00 89765
4243 Two Rivers Farm & Outdoor, LLC 11/01/2024 Regular 0.00 92.21 89766
208 WALLIS ENGINEERING 11/01/2024 Regular 0.00 8,916.23 89767
785 WASHOUGAL LUMBER CO. 11/01/2024 Regular 0.00 69.37 89768
4210 Watershed Alliance of Southwest W 11/01/2024 Regular 0.00 3,150.13 89769
2198 WAXIE SANITARY SUPPLY 11/01/2024 Regular 0.00 2,121.23 89770
1091 WHITNEY EQUIPMENT COMPANY, L 11/01/2024 Regular 0.00 12,330.22 89771
3219 WILLIAM R. PEACOCK, P.E. 11/01/2024 Regular 0.00 1,100.00 89772
Bank Code AP Summary
Payable Payment

Payment Type Count Count Discount Payment

Regular Checks 45 35 0.00 172,859.97

Manual Checks 0 0 0.00 0.00

Voided Checks 0 0 0.00 0.00

Bank Drafts 0 0 0.00 0.00

EFT's 0 0 0.00 0.00

45 35 0.00 172,859.97

11/1/2024 12:15:39 PM Page 1 of 2



Check Register Packet: APPKT01900-AGAP103124

Fund Summary

Fund Name Period Amount

999 POOLED CASH - OPERATING 11/2024 172,859.97
172,859.97




Agenda Bill #49-2024
BUSINESS OF THE CITY COUNCIL

City of Washougal, Washington

FOR AGENDA OF:
11/12/2024

SUBJECT:
2025-2028 Collective Bargaining Agreement with Washougal Police Officers Association

DEPT. OF ORIGIN:
Human Resources

REVIEWED AT:
Multiple Previous Exempt Meetings

TO BE RETURNED TO COUNCIL:
No

ATTACHMENTS:

n  Exhibit A WPOA 2025 - 2028 CBA.pdf
o  Exhibit B 2025-2028 WPOA Wage Scale.pdf

EXPENDITURE REQUIRED: BUDGETED: APPROPRIATION REQUIRED:
Yes Yes No
SUMMARY STATEMENT

The current collective bargaining agreement with Washougal Police Officers Association
expires at the end of 2024. The Washougal Police Officers Association has ratified the
attached agreement covering 2025-2028, which represents the tentative agreement
between the City and Washougal Police Officers Association.

RECOMMENDED ACTION

Authorize the City Manager to sign the 2025-2028 Collective Bargaining Agreement with
Washougal Police Officers Association.



2024 WPOA MASTER Proposals 10.22.24 Exhibit A

AGREEMENT

BETWEEN
CITY OF WASHOUGAL
AND
WASHOUGAL POLICE OFFICERS
ASSOCIATION
FOR FOUR YEARS
JANUARY 1, 2025 THROUGH DECEMBER 31, 2028
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CITY OF WASHOUGAL
POLICE CONTRACT
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2024 WPOA MASTER Proposals 10.22.24 Exhibit A

ARTICLE 1: SCOPE AND PURPOSE —TA’d 9.16.24

Section 1. The purpose of this agreement is to provide and promote harmonious relations between
the City of Washougal, hereinafter referred to as the Employer, and the members of the Washougal
Police Officers Association, employed by the Police Department of the City of Washougal,
hereinafter referred to as the Association, and the establishment of an equitable and peaceful proce-
dure for the resolution of their differences in furtherance of the Public interest.

Section 2. This agreement shall not be modified, altered, changed, or amended in any respect
except on mutual written agreement signed by the parties.

Section 3. In the event any of the terms or provisions of this agreement are or become invalid or
unenforceable by reason of any Federal or State law, or by decision of any court of last resort, such
invalidity or unenforceability shall not affect or impair the remainder of the terms and provisions
of this agreement.

ARTICLE 2: TERMS OF AGREEMENT —TA’d 10.22.24

Section 1. This agreement shall be in full force and in effect from January 1, 2025 to and including
December 31, 2028 and shall continue in effect from year to year thereafter unless either party
gives notice, in writing, of its desire to terminate or modify such agreement in accordance with
RCW 41.56.

Section 2. If agreed upon mutually by the Employer and the Association, negotiations for any
portion of this agreement can be reopened for possible modifications during the time this contract
is in force.

ARTICLE 3: RECOGNITION —TA’d 9.16.24

Section 1. The Employer recognizes the Association as the sole and exclusive bargaining agent
for the purpose of establishing salaries, hours and other conditions of employment for all of the
law enforcement officers (as defined by RCW 41.26.030(3) (a-c) with the exception of the Police
Chief and Police Captain.

ARTICLE 4: DISCRIMINATION —TA’d 9.16.24

Section 1. The provisions of this agreement shall be applied equally to all employees in the
bargaining unit without discrimination as to race, color, creed, national origin, sex, age, marital



2024 WPOA MASTER Proposals 10.22.24 Exhibit A

status, physical, mental or sensory disability (unless a bona fide occupational qualification exists),
Association affiliation, religious opinion or affiliation, or political affiliation.

ARTICLE 5: PREVAILING RIGHTS —TA’d 9.16.24

Section 1. All rights and privileges held by the employees at the present time, which are not
included in this agreement, shall remain in force, unchanged and unaffected in any manner.

ARTICLE 6: MANAGEMENT RIGHTS —TA’d 9.16.24

Section 1. Any and all rights concerned with the management and operations of the City and its
department are exclusively that of the City unless otherwise provided for by the terms of this
agreement. The City may adopt rules for the operation of a department and for the conduct of its
employees, provided that such rules are not in conflict with provisions of this agreement, Civil
Service Rules or applicable laws. The City may discipline, temporarily lay-off or discharge
employees for cause; may reduce the total number of department personnel in response to
budgetary constraints; may assign work and determine the number of personnel to be assigned
duty at any time. The City may schedule hours of work and determine duties of employees. The
City may perform all other functions not otherwise expressly limited by this agreement, the
provisions of the Civil Service Rules or applicable laws.

ARTICLE 7: ASSOCIATION SECURITY AND PAYROLL DEDUCTION - TA’d 9.16.24

Section 1. The Association agrees to comply with the law regarding representation of all
employees as specified in Article 3 (Recognition).

Section 2. When the City hires a new bargaining unit employee, the City shall, within fourteen
(14) calendar days of the date of employment, notify the Association in writing giving the name,
hire date, residential address and job classification of the employee hired.

Section 3. When provided a 'Voluntary Check-off' authorization, in the form furnished by the
Association and signed by the employee, the City agrees to deduct from that employee's pay, the
Association's regular initiation fee and/or dues, as prescribed in the 'Voluntary Check-off' form.
The full amount of monies so deducted by the City shall be promptly forwarded to the Association
by check or direct deposit, along with an alphabetized list showing names and amounts deducted
from each employee.



2024 WPOA MASTER Proposals 10.22.24 Exhibit A

Section 4. An employee’s request to revoke authorization for payroll deductions must be in writing
and submitted by the employee to the Association in accordance with the terms and conditions of
the authorization. After the employer receives confirmation from the Association that the
employee has revoked authorization for deductions, the employer shall cease collecting the
deduction no later than the second payroll after receipt of the confirmation. The employer shall
rely on information provided by the Association regarding the request for and revocation of an
authorization for payroll deductions.

Section 5. In the event of an error in relation to dues/fees deductions or union membership,
the parties agree to cooperate in making the appropriate adjustments. The Employer shall
promptly notify the Association in writing of any claim, demand, suit or other form of
liability asserted against it relating to its implementation of this Article. The Association
shall hold harmless, indemnify, and defend the Employer and its officers, employees,
representatives, and agents from any claim or liability which may be brought by virtue of
the Employer's administration of dues/fees deductions and by virtue of any action taken by
the Employer in compliance with this Article relating to Association membership and
payroll deductions. The Employer shall be free to choose and retain defense counsel of its
own choosing, provided that the Employer shall obtain the Association’s prior written
consent as to such selection, which consent shall not be unreasonably withheld.

Section 6. The provisions of this Article do not apply to temporary part-time employees working
twenty (20) hours per week or less.

ARTICLE 8: RULES AND REGULATIONS —TA’d 9.16.24

Section 1. The Association agrees that its members shall comply in full with Police Department
rules and regulations, Civil Service rules and regulations and City of Washougal Personnel Rules
and Regulations. The Employer and the Association further agree that in cases of difference, this
collective bargaining agreement shall supersede the particular rule or rules which are inconsistent
with the terms of this agreement.



2024 WPOA MASTER Proposals 10.22.24 Exhibit A
ARTICLE 9: GRIEVANCE AND DISPUTE RESOLUTION - TA’d 8.9.24

Section 1. A grievance is defined as a dispute involving the interpretation, application, or alleged
violation of any provisions of this Agreement._The Grievance and Dispute Resolution Article (Art.
9) does not apply to probationary employees. Any grievance shall be submitted in writing,
generally describing the nature of the grievance by the aggrieved employee (or Association
representative), as follows:

Step 1. to his/her immediate supervisor within thirty (30) calendar days of the day the employee
knew or should have known the alleged contract violation(s). The immediate supervisor shall
answer the grievance in writing within fifteen (15) calendar days after the submission of the
grievance. The Association may choose to commence disciplinary grievances at Step 2 instead of
Step 1 but must do so within thirty (30) calendar days of the day that the Association knew or
should have known of the alleged contract violation(s).

Step 2. If the grievance is not resolved at Step 1 above, the aggrieved employee or Association
may submit a written grievance to the Chief of Police or his/her designee, stating a description of
the incident, the section(s) of the agreement allegedly violated, and the remedy sought within
fifteen (15) calendar days upon receipt of the immediate supervisor’s response pursuant to Step 1.
The Chief of Police or his/her designee shall respond to the grievance in writing to the Association
and the aggrieved employee within fifteen (15) calendar days after receiving the grievance, with a
copy to the Human Resources Department. If the Association has chosen to bypass Step 1 and
commence the disciplinary grievance at Step 2, then said grievance shall be submitted to the Chief
of Police or his/her designee within thirty (30) days from which the employee or Association knew
or should have known of the alleged contract violation(s). The Chief of Police or his/her designee
shall respond to the grievance in writing to the Association and the aggrieved employee within
fifteen (15) calendar days after receiving the grievance, with a copy to the Human Resources
Department.

Step 3. If the grievance is not resolved at Step 2, the Association may appeal the Chief’s response
to the grievance at Step 2 above, within ten (10) working days, by notifying the Employer by
requesting a list of eleven (11) arbitrators from the Washington Public Employment Relations
Commission. Within ten (10) days of receiving such list, the Association and Employer shall
schedule to meet to alternatively strike one name from the list until one name remains. The order
of striking shall be determined by the toss of a coin, the loser striking the first name. Alternatively,
the employee may request hearing under Civil Service Rules and comply with such procedural
requirements per the Civil Service Rules.

Section 2. The findings and remedy of the Civil Service Board or arbitrator above shall be final,
non-appealable and binding upon all parties, except as provided for review by a court of competent
jurisdiction.

Section 3. Both parties to arbitration shall equally share in the cost of the arbitrator. Each party
shall bear the cost of their own legal counsel for representation. Both parties shall equally split
the cost for a court reporter and both parties and the Arbitrator shall receive a copy of the transcript.
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ARTICLE 10: SENIORITY —TA’d 9.30.24

Section 1. Seniority is the length of continuous employment of an employee with the Employer
in any one department. Where job performances are equal, seniority shall be observed with respect
to promotions and transfers. Seniority will be observed in cases of layoffs according to Civil
Service Commission Rules and Regulations.

Section 2. Seniority shall be broken only by resignation, discharge, retirement, lay-off of more
than six (6) months, or failure to return in accordance with the terms of a leave of absence or when
called from lay-off.

Section 3. Regular part-time employees will receive seniority on seniority pro rata basis equal to
the actual hours worked as related to the normal work year of 2080 hours.

ARTICLE 11: PERSONNEL REDUCTIONS —TA’d 9.16.24

Section 1. In case of personnel reductions, the layoffs shall occur as described in Civil Service
Commission Rules and Regulations. Law enforcement employees in good standing will be kept
on a call back list for up to eighteen (18) months. No new law enforcement employees shall be
hired until employees on the call back list have been given the opportunity to return to work. The
called back employee will have fourteen (14) calendar days after notification by certified mail in
which to respond to this opportunity.

ARTICLE 12: PENSIONS AND DEFERRED COMPENSATION —TA’d 10.22.24

Section 1. Pensions for employees shall be governed by the laws of the State of Washington in
effect on the effective date of this agreement and such laws as may become effective during the
life of this agreement.

Section 2. Any employee who participates in the Department of Retirement Systems (DRS)
deferred compensation program and contributes a minimum of one and one-half (1.5%) percent of
their base salary into the deferred compensation plan, the City shall contribute an additional one
and one-half (1.5%) percent times the employee’s base salary match into the deferred
compensation plan.

ARTICLE 13: WAGES -TA’d 10.22.24

Section 1. Effective, (and retroactive to) January 1, 2025, the current 2024 wage scale, Appendix
A, shall be increased by four percent (4%).
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Effective January 1, 2026, the 2025 wage scale, Appendix A,shall be increased by three percent
(3%).

Effective January 1, 2027, the 2026 wage scale, Appendix A, shall be increased by three percent
(3%).

Effective January 1, 2028, the 2027 wage scale, Appendix A, shall be increased by three percent
(3%).

A. Sergeant Wages: In addition to the increases under Section 1 above, Appendix A shall be
modified to add a third tier for Sergeants at five years of service to reflect a two (2%)
percent increase.

Section 2. Entry level recruits shall be paid according to the following schedule:

e Entry level recruits that have started but are not yet attending the academy will be paid
10% less than “hire”

e Entry level recruits that have started the academy will be paid 5% less than “hire”

e Entry level recruits that have completed the academy and are in their FTO phase will be
paid at “hire”

Section 3. Promoted Employees
At the time of promotion, employees will move to the promotion step in the range for the new
class.

Section 4. Longevity pay will be administered each pay period (semi-monthly or monthly) and
will be based upon total years of service with the Washougal Police Department. Longevity pay
will be as follows:

5 years 1% of base pay

7 years 1.5% of base pay

10 years 2.5% of base pay
15 years 3.5% of base pay
20+ years 4.5% of base pay

The City will recognize any lateral hire employee’s years of service in law enforcement and apply
that time in calculating the longevity percentage. This change is effective January 1, 2025, and
applies prospectively, additionally, current employees who were previously hired with prior years
of service in law enforcement shall also receive credit for their years of service toward the
longevity incentive.

Section 5. Specialty Pay
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Employees who are certified and assigned as field training officers or firearms, defensive tactics,
EVOC, patrol tactics or taser instructors shall receive a five percent (5%) premium pay in addition to
his/her regular base pay per hour in which the employee is assigned and performs those duties.
School resource officer and detectives will receive a three percent (3%) premium pay in addition to
his/her regular base pay, while performing those duties. If the School Resource Officer is redeployed
to patrol for a period greater than two weeks, he/she will no longer receive the 3% specialty pay.

Pyramiding/Cap on Section 5: The maximum amount of premiums that can be earned at one time
shall be five percent (5%).

Section 6. Educational Premium

Employees that have achieved an associate degree will receive a two percent (2%) premium added to
their base wage. Employees that have achieved a bachelor’s degree will receive a four and a quarter
percent (4.25%) premium added to their base wage. Employees that have achieved a Master’s degree
will receive a four and a half percent (4.5%) premium added to their base wage.

Education premium will not be part of the overtime calculation.

Section 7. School Resource Officer Assignment (SRO)

1. The City and the Association agree that the normal assigned work week for the SRO during
the school calendar year shall be day shift, Monday through Friday, based on a 5/2 work
schedule, not to exceed 8.75 hours per day, inclusive of a one-half (.5) hour paid lunch. The
normal shift starting time for the SRO shall be 0715 hours (7:15AM). The normal shift ending
time shall be 1600 hours (4:00PM).

2. The SRO work schedule results in the SRO working one (1) hour of overtime each scheduled
school workday, in excess of the normal eight (8) hour shift limit of the 5/2 work schedule. This
results in the accrual of two hundred and seventy (270) overtime hours (1 hr. X 180 school days
X 1.50T) for the SRO over the course of the school calendar year. This calculation is based on
the SRO working all scheduled days without using other paid leave (sick, vacation, bereavement,
training, compensatory time, administrative leave, etc.). Should the SRO miss a scheduled day of
work (school day) no overtime accrual would be credited for that day. The Employer and the
WPOA agree that overtime accrued by the SRO as listed above (in Section 2) may not be
submitted by the employee for cash payment.

3. The overtime hours as noted in Section 2 above shall be compensated by twenty-four (24)
compensatory days off, coinciding with the number of full-day holiday/student non-attendance
days (numbering 24) in the school calendar year as published by the Washougal School District
in its student 2024-2025 attendance calendar. Twenty-four (24) days off would result in the use
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of one hundred ninety two (192) compensatory hours (24 X 8 hrs.). School days involving late
start or early dismissal times will be worked as a normal full shift by SRO, who shall report to
the patrol sergeant for assignment of duties if not needed by the Washougal School District.

4. The accumulation of compensatory time pursuant to this Section is agreed to as an exception
to Article 15.2 of the collective bargaining agreement which limits the accumulation of
compensatory time to a maximum of eighty eight (88) hours. The Employer and the WPOA
agree that it will be necessary to establish a separate tracking in the payroll system for
compensatory hours earned by the SRO under this agreement, and the SRO will be able to
maintain a secondary compensatory time account. The secondary compensatory time account,
including the accrual and use thereof, will be guided by Article 5.7 of the CBA. The WPOA
agree that all compensatory time accrued pursuant to this agreement, and Article 2 above, shall
be used prior to the beginning of the next school year. The SRO shall not be allowed to carry-
over compensatory hours earned in one school year to the next school year. This can

be accomplished by the SRO using the remainder of the compensatory hours earned during the
summer months.

5. For purposes of calculating paid and compensatory time-off, the SRO work shift will be based
on an eight (8) hour day. (e.g., vacation, sick, compensatory time, bereavement leave). Hours
worked beyond the normal SRO work schedule will be compensated as standard overtime,
guided by Article 15 of the collective bargaining agreement. Extra-duty assignments shall be
handled pursuant to the existing extra duty policy.

6. Compensatory time accrued pursuant to this Section will be applied to the twenty-four (24)
holiday/student non-attendance days for each school calendar year, or the number of scheduled
school holidays / non-attendance days, should that number change. The 024-2025 Washougal
School District calendar indicated twenty-four (24) school non-attendance days.

7. Vacation and compensatory time off outside of the twenty-four (24) scheduled holidays /
nonattendance days during the school calendar year will be subject to the pre-approval of the
sergeant assigned as the supervisor for the SRO. The SRO may schedule vacation time off at any
time, including during the school year. However, the Employer and the WPOA agree that the
desired intent is to have the SRO available on school days. To that extent, the SRO is strongly
encouraged to take vacation after the end of the school year and before the beginning of the next
school year (Summer non-attendance period).

8. Officers assigned as SRO shall be allowed to bid for and obtain vacation during the summer
months when school is not in session without having to compete against any other officers. The
SRO will bid said vacation during the normal vacation bid process, conducted once each year for
all WPOA members. Vacation requests submitted by the SRO after the vacation bid process is
closed are handled the same as other patrol officers, on a “first come, first served” basis.

9. During the summer break when school is not in session, the SRO will be reassigned to the
Patrol Division (day-shift hours), side A or B, or other assignment as mutually agreed upon. Day
shift hours are established as either the 6:00am (0600) shift, 8:00am (0800) or the 10:00am
(1000) shift. The Employer agrees to establish one as the primary shift for the SRO and will
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make every attempt to reduce the movement between shifts (other than for minimum coverage)
throughout the summer months to the degree possible. The WPOA recognizes the needs of the
Employer to cover vacant shifts caused by other member’s absences.

10. Each year, at the conclusion of the school year, the SRO assignment will be reviewed by the
Chief of Police. The Chief of Police will consult with the person assigned as the SRO the
previous school year to find out if that individual wishes to remain in the assignment another
school year. Each year, selection of the SRO is ultimately based on the discretion of the Chief of
Police.

11.The Employer and the WPOA recognize that certain extra-curricular events during the school
year require the attendance of the SRO, such as football games, basketball games, dances, etc.
These events usually take place on times outside of the normal daily work schedule, which is
defined above in Article 1. Both parties agree that the SRO daily work schedule may be adjusted
for up to 10 workdays each school year to account for said events.

ARTICLE 14: INSURANCE BENEFITS AND WELLNESS HOUR —TA’d 9.30.24

Section 1. The Employer will pay for 100% of the premium cost for optical coverage for
employees and dependents under the terms of the polices provided by the City.

The City will pay 95% of the premium cost for medical coverage for employees and 85% for their
dependents under the terms of the policy provided by the AWC Benefits Trust Regence $250
deductible Medical Plan. Participating employees will pay the 5% and 15% cost sharing
respectively for their coverage through payroll deduction. In addition, the City will offer the AWC
Regence High Deductible Medical Plan (HDMP) and pay 97% of the cost for employees and their
dependents. Participating employees will pay the 3% cost sharing through payroll deduction. The
City will contribute to an employee Health Savings Account (HSA) or Health Reimbursement
Arrangement (HRA) in an amount equivalent to 55% of the premium cost savings between the
HDMP and the AWC Benefits Trust Regence $250 deductible medical plan, based on the
employee coverage level. The contribution will be made in four annual installments; January,
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April, July and October. The employee will pay the medical premium difference, if any, and cost
sharing through payroll deduction.

The City will pay 95% of the premium cost for medical for employees and 85% for their
dependents under the terms of the policy provided by Kaiser Permanente for the $250 deductible
plan. The City will continue to offer the Traditional $5 co-pay plan; however, the employee will
be responsible for paying the premium difference the $5 co-pay Traditional plan and the $250
deductible plan. Additionally, the City will offer the Kaiser HDMP and will pay 97% of the cost
for employees and their dependents. The employee will pay the 3% cost sharing through payroll
deduction. As an incentive for participating in the HDMP the City will establish and contribute to
a Health Savings Account (HSA) or Health Reimbursement Arrangement (HRA) in an amount
equivalent to 55% of the premium cost savings between the HDMP and the Kaiser $250 deductible
medical plan, based on the employee coverage level. This contribution will be made in four
installments; January, April, July and October. The employee will pay the medical premium
difference, if any, and cost sharing through payroll deduction.

The employee may also opt out of the City-provided healthcare program if they have verifiable
coverage elsewhere and receive $250 per month of additional taxable income.

Section 2. The Employer may, without changing quality or value of existing protection, investigate
and negotiate alternative insurance coverage at least equal to that experienced by employees and
dependents that may be more cost effective to the Employer.

Section 3. The Employer will provide for each employee term life insurance in the amount of
$50,000. Such insurance coverage shall terminate at the time employment is terminated.

Section 4. The Employer will pay the premium cost of long-term disability insurance for those
employees not eligible for such protection under LEOFF I statutes.

Section 5. Based on the plan’s eligibility requirements, the employee may, at his’her own cost,
purchase through payroll deduction additional benefits as offered through AFLAC. The Employer
agrees to deduct such costs from the employee through payroll deduction.

Section 6. Association members who have elected medical coverage through AWC Benefit Trust
Medical OR Kaiser Permanente will be provided with an Employee Assistance Program. Said
program will be fully funded by the employer.

Section 7. In the event an Association member loses their life while in the line of duty, the City
agrees to pay the funeral expenses that are reasonable and customary.

Section 8. The City will pay 95% of the premium for dental under Washington Dental Service.
The City will offer an alternative dental plan through Willamette Dental.

Section 9. In the event that an officer fatality results while in the line of duty, the City will provide
at its cost continued health benefits under COBRA for covered dependents for up to thirty-six (36
months). In the event of a catastrophic event, in the line of duty that results in the officer’s inability
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to perform their job, the City will provide at its cost continued health benefits to the employee and
covered dependents under COBRA for up to eighteen (18) months.

Section 10. Wellness Hour. Wellness hour is for physical activity, i.e. yoga, walking, running,
lifting weights, etc. Employees may elect to take up to one hour per shift to participate in Wellness
Hour. Employees must remain subject to call back during the wellness time and must keep their
cell phone with them for this purpose. Employees engaging in wellness hour must remain within
City limits. Prior to engaging in wellness hour, employees shall coordinate with their work partner
and supervisor. Wellness hour may not be used to arrive late to work, or leave work early or to
extend a break.

ARTICLE 15: SCHEDULES, OVERTIME, CITY CLOSURE, AND CALL BACK - TA’d
10.22.24

Section 1. Standard shift schedules used within the department shall comply with the Fair Labor
Standards Act. Flex-time arrangements mutually agreed upon by the Chief of Police, the officer,
and the association are not precluded by any provision of this section. With advanced approval of
the Chief of Police (or his/her designee), officers may also temporarily flex their schedules within
a workweek without incurring overtime, for example working a twelve (12) hour day followed by
an eight (8) hour day, to accommodate personal or work situations. Temporary flexing is intended
to address occasional or intermittent changes to the schedule (no overtime). Time shall be allotted
between scheduled shifts for employees to receive eight (8) hours rest.

Section 2. Overtime shall be granted only upon approval of the Chief of Police or his/her designee
for any work-related activity beyond the regular work schedule. Overtime compensation shall
accrue for each half-hour worked beyond a normal shift period in any twenty-four-hour day except
when such duty results from a scheduled shift change. Overtime compensation shall accrue for
each half hour worked beyond a normal weekly schedule. Compensation for either overtime pay
or compensatory time off shall accrue at the rate of one and one-half (I 1/2) hours credit for each
hour actually worked. The employee shall have the option and be responsible to inform the Chief
when the employee desires compensatory time off in lieu of overtime pay. Compensatory time off
shall be scheduled at the desire of the employee subject to approval by the Department. Approval
will be based on reasonable notice and business necessity. Maximum accumulation of
compensatory time shall not exceed 88 hours of compensatory time. Compensatory time off is
counted as hours worked in the period in which it is taken, for the sole purpose of calculating
overtime earnings for that period.

Section 3. Shift bidding shall take place during the first ten (10) days of December of each year
with the final schedule to be posted on January 1% of each year to begin shift schedules on February
1. The transitions to the new shift schedules will start no earlier than February 1 and August 1.
Officer will bid two (2), 6-month rotations per year, employees will bid for both shift bid rotations
at the same time during the first ten (10) days of December. Sergeants shall bid first and then
Patrol Officers.
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Any changes made in such schedule within fourteen days of a day of work or a day of rest shall be
for emergency purposes only and shall not result in a change of scheduled workdays to avoid
payment of overtime compensation. Schedules used within the department shall comply with Fair
Labor Standards. Management will accept proposals of new schedules for evaluation at any time.
Management will consult with the Association prior to changing the length of any permanent
shifts. If a problem arises on their bidded shift that cannot be otherwise adequately addressed,
individual employees may be moved from bidded shifts, as a last resort, effecting the minimum
number of people possible.

Section 4. The parties agree that the movements of off-duty employees should not be unduly
restricted so they can effectively use their time for their own purposes. Movements of employees
who are on call are not considered to be unduly restricted if they can be reached by telephone or
other communication devices and be able to respond to a call within one hour of being notified.
An "on-call" schedule shall be established for supervisors to be available for call in the absence of
a shift supervisor. The on-call supervisor will be compensated at a rate of thirty (30) minutes of
straight pay or “comp time” for each telephone call, provided that multiple calls within the same
on half (1/2) hour period are considered one call.

An off-duty officer will be compensated at a rate of thirty (30) minutes of straight pay or “comp”
time for each work-related call, provided that multiple calls within the same half (1/2) hour period
are considered one call. Calls to officers in response to fill overtime shifts are not considered work
related and would not qualify for compensation. If the off-duty officer is called due to a work-
related error on the officer’s part and requires immediate correction the officer will not be
compensated.

Section 5. Call-back compensation is authorized whenever an officer is called back voluntary or
otherwise, to duty more than thirty (30) minutes after the end of his/her regular duty shift, or when
the officer is required to report for duty during regular off duty periods with less than twenty-four
(24) hours notice. Call-back compensation shall amount to two (2) hours straight time pay. Such
call-back compensation shall be granted in addition to any overtime compensation the officer may
have earned. An officer will not be entitled to call-back compensation if called in for correction
of an error on the officers’ part.

Section 6. Court time compensation shall be granted when an officer is required to appear in court

on City business when not on shift. Such court time compensation shall amount to the overtime
rate of pay for time in court with a minimum of three (3) hours compensation. Officers do not
qualify for call-back compensation when required to appear in court. An officer must call the
department twenty-four (24) hours before the scheduled court time. If the appearance has not been
cancelled by that time, the city will compensate as set forth above. Officers are expected to
schedule defense interviews during their regular shifts when practicable.

Section 7. Except in cases of emergency, or except when the overtime is skill specific, overtime
shall be offered on the basis of seniority. Employees shall provide the Department with one contact
number at which the employee may be reached for the purpose of volunteering for overtime. If
the employee cannot be reached at that number, the Employer shall not be required to try other
numbers and may move on to the next employee. If no employee volunteers to work the overtime,
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the overtime shall be mandated in inverse order of seniority. In the event mandated overtime is
required to cover two or more consecutive days, the overtime will be shared by all employees
including supervisors and specialty units. Overtime will be scheduled based upon employee
availability and in ascending order until the occurrence is resolved. Once resolved, any new
unrelated mandatory overtime will revert back to the employee with the least seniority. Shift
extensions and early call ins are exempt for the requirements of this Section.

Section 8. Washougal Police Department sworn employees are exempt from the City of
Washougal’s City closure policy regarding the accruing of compensatory time during city closures.
On days where the City is closed due to inclement weather or another emergency, non-mandatory
fully sworn police employees (i.e. administration, detectives, SRO) will not come in to work for
their regular duties, and will not be required to use leave time, nor will they be required to make-
up time. If non-mandatory employees are called in due to an emergency, they will be compensated
at one and one-half (1.5) times their regular rate for the entire time they are working, during the
City closure. Mandatory employees (i.e. Patrol) shall report to work as normal and will receive
pay at one and one-half (1.5) times their regular rate for the entire time they are working during
the City closure.

This section shall apply to any hour worked during the 24-hour period of a city closure, beginning
at 6am and ending at 5:59am during the City’s normal business operating days Monday through

Friday.

ARTICLE 16: VACATION - TA’d 9.30.24

Section 1. Annual vacation time shall be allowed in proportion to years of service, on the following
basis:

YEARS OF CONTINUOUS SERVICE VACATION ACCRUAL

0 month through 36 months years 8 hours per month

37 months through 72 months 10 hours per month

73 months through 108 months 12 hours per month

109 months through 180 months 14 hours per month

181 months months through 240 months16 hours per month241+ months 18 hours per
month

Section 2. New employees shall not be eligible to take vacation until they have completed their
FTO but not less than six (6) months of active service. This prohibition does not apply to other
leave banks. Employees terminated while on probationary employment shall not be entitled to
compensation for vacation allowance as shown in the above table.

Section 3. Employees may elect to ‘bank’ or ‘carry-over’ unused vacation to a following year.
Such accumulation of vacation may not exceed three hundred sixty (360) hours at any given time.



2024 WPOA MASTER Proposals 10.22.24 Exhibit A

Section 4. Employees are eligible for a vacation “buy-back” of accrued vacation time. The
employee may apply to the Chief or designee to “buy back” the vacation time during the month of
October. Up to 80 hours may be requested for “buy back.” The employee must maintain a
minimum of 80 hours of vacation at the time of the buyback request. The buyback will occur
during the last November pay cycle.

Section 5. When an employee's employment is terminated, said employee shall be compensated
for unused vacation and unused compensatory time off at his or her rate of pay on the day of
termination within the guidelines established by the City Council for such actions. Holidays
accrued will be compensated at the employee’s rate of pay on the date the holiday accrued.

Section 6. Employees shall bid in order of seniority for their primary vacation block. Bidding
shall be for the vacation calendar year, February 1% through January 31 and shall commence on
the first day of January and conclude by the 15" of January of each year. For vacation requests
that are made subsequent to the bidding process, such requests shall be made twenty (20) days
prior to the requested day(s) off to avoid overtime that results from necessary schedule changes. It
is reasonable to assume there may be situations where it is not possible to provide twenty (20)
days’ notice in advance of a vacation request. In these instances, the request will be considered
on a case-by-case basis. If the request does not result in overtime, the case will be considered, and
every effort made to accommodate the request.

Primary vacation block is one or more consecutive days (including normal days off.)

ARTICLE 17 HOLIDAYS - TA’d 10.22.24 - CCL

Section 1. The following Holidays shall be considered legal Holidays:

New Years' Day Labor Day

Martin Luther King Day Veteran's Day
President's Day Thanksgiving Day
Memorial Day Day After Thanksgiving
Juneteenth Day Independence Day
Christmas Day

Section 2. In addition to the above-mentioned holidays, employees are entitled to select three (3)
floating holidays per year. Floating holidays do not carry over from one calendar year to the next
and shall be pro-rated for new employees within the calendar year based on their date of hire.
Floating holidays do not qualify for 'buy-back' consideration.

Section 3. Association members who work on a recognized holiday that falls within their normally
scheduled shift shall receive time and one half (1 2 times) pay for all hours worked on the
recognized holiday. Association members who are required to work a holiday that falls on a
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normally scheduled day off will receive the appropriate overtime rate and one half (1/2) straight
time pay for all hours worked on the recognized holiday (2 times pay). Employees shall also
accumulate eight (8) hours straight time holiday hours for each holiday worked for annual “buy-
back” purposes. Employees who are neither scheduled to work on nor required to come in to work
on a recognized holiday shall also accumulate eight (8) hours straight time holiday hours for annual
“buy-back” purposes.

Section 4. All requests for holiday 'buy-back' shall be submitted by the employee to the Chief of
Police prior to October 31 each year and shall cover the period from November 1 through
October 31. The ‘buy-back” rate shall be the employee’s rate of pay on the date the holiday was
accrued.

Section 5. In cases of scheduling conflict regarding days off, departmental seniority shall prevail.

Section 6. Any employee scheduled to work on the day preceding a holiday or on the day
following a holiday, where the shift overlaps with the holiday, shall be compensated per Section 3
of this Article for all hours worked during the twenty-four (24) hours of the holiday.

Section 7. All employees governed by this contract shall be granted sixteen (16) additional floating
holiday hours. These hours do not carry over from one calendar year to the next and shall be pro-
rated for new employees within the calendar year based on their date of hire. These hours do not
qualify for “buy-back” consideration.

ARTICLE 18: BEREAVEMENT LEAVE —TA’d 8.9.24

Section 1. Law enforcement employees who suffer a death in the immediate family, including
husband, wife, son, daughter, mother, father, brothers, sisters, legal guardian, mother-in-law,
father-in-law, grandparents, daughters-in-law, sons-in-law, grandchildren, step-mother, step-
father, step-children, spouse's grandparents, or other relative living in the employee's household,
shall receive up to three shifts of leave with pay. In the case of travel of 250 miles or more one
way, the employee will be granted an additional two shifts of bereavement leave. If additional
time is needed, the Chief of Police may authorize use of accrued vacation or comp time.
Compensable hours under the terms of this Article will be counted as hours worked for the purpose
of computing vacation and holiday leaves but not for computing overtime.

ARTICLE 19: SICK LEAVE -TA’d 9.16.24

Section 1. Employees will be provided sick leave as described in City Personnel Rules and
Regulations.

Section 2. Employees hired on or before December 31, 2010 with five (5) years of service will be
paid for twenty five percent (25%) of the unused sick leave balance upon leaving City service.
Employees hired after December 31, 2010 will not be eligible for the benefits. Employees who
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have accrued an excess of four hundred eighty hours (480) of sick leave may annually in January
trade four (4) hour increments of sick leave for one (1) hour increments of vacation. An employee
must maintain a minimum of four hundred eighty hours (480) of sick leave after the January trade
request. In the event of permanent disability in the line of duty or death in the line of duty, the
Employer will pay the employee or employee’s estate one hundred percent (100%) of the unused
sick leave balance upon leaving City service.

Section 3. Employees may accrue up to nine hundred sixty hours (960) of sick leave.
ARTICLE 20: FAMILY MEDICAL LEAVE —TA’d 9.16.24

Section 1. Employees wishing to take Family Medical Leave (FMLA) must apply for FMLA leave
and may be required to provide a physician’s certification which documents the need for and the
duration of leave (forms to be provided by the City). When possible, thirty (30) days advance
notice is required. If the FMLA qualifying event is for the employee, the City may request an
objective medical examination to verify the need for the leave at the employer’s expense.

Section 2. Employees may use all accumulated leave (sick, vacation, compensatory, floating
holidays) for an FMLA qualifying event. However, if an employee does not have sufficient leave,
the employee will be granted an unpaid leave of absence. The employee’s FMLA leave will not
extend beyond twelve (12) weeks in a rolling twelve (12) month period as measured forward from
the beginning of the first day of FMLA qualified leave. In extenuating circumstances, the
employee may seek other, additional leave from the employer.

Section 3. During the employee’s FMLA leave, the City will continue its contributions to the
employee’s medical, dental, vision, long-term disability, and life insurance benefits for the
duration of the FMLA leave. The employee will be required to continue to pay his/her
contributions, if applicable, for medical insurance benefits through payroll deductions and/or self-
payment.

Section 4. Employees taking FMLA leave will be reinstated to their former position or an
equivalent position and pay upon their return to work. (Key employees as defined by the
Department of Labor are exempt from this provision.) The employer retains the right to recover
insurance premium costs from the employee if the employee does not return to work at the end of
the FMLA leave as allowed by law.

Section 5. The Federal Family Medical Leave Act and the State Family Medical Leave Act shall
run concurrently when utilized by an employee for a qualifying event.

ARTICLE 21: PAID FAMILY AND MEDICAL LEAVE -TA’d 10.22.24

Eligible employees are covered by Washington’s Family and Medical Leave program, RCW
50A.04. Premiums for benefits are established by law and will total fourth tenths of one percent
(.4%) of the employees’ wages (unless otherwise limited by action of the State). Employees will
pay through payroll deduction the full cost of the premiums associated with the family leave
benefits, as determined under RCW 50A.04.115. The city will pay the remaining premium
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amounts. The net contribution for the employee will be 63% of the .4% and the city will pay the
remaining 37%. If such premiums or contribution allocations change due to legislative action,
the parties agree to bargain the impacts of legislative actions that result in any increase to
employee’s contributions, prior to implementation.

ARTICLE 22: OTHER LEAVES —-TA’d 9.30.24

Section 1. In the event of a military leave, the Employer abides by the applicable provisions of
the Revised Code of Washington (RCW).

Section 2. The Employer may grant a regular employee a leave of absence without pay for a period
not to exceed one (1) year. No leave of absence without pay shall be granted except upon written
request of the employee, whenever granted, the leave shall be in writing and signed by the
Employer, and a copy filed with the Department Head. An unpaid leave of absence is taken
without any pay or fringe benefits, but the employee shall be allowed to participate in the City’s
insurance program by paying his/her own premium. Upon expiration of a regularly approved leave
without pay, the employee shall be reinstated in the position held at the time leave was granted
without loss

of seniority status, excepting that the time on leave will be deducted from his/her total service to
determine seniority. Failure to report for duty at the expiration of the leave shall constitute cause
for forfeiture of right to reinstatement. The Employer may, in exceptional circumstances, extend
leave beyond one (1) year but reinstatement cannot be guaranteed.

Section 3. An employee granted a leave of absence or who is on sick leave shall not engage in or
apply for other employment while on such leave without consent of the employer. Employees
found in violation of this section are subject to immediate dismissal.

ARTICLE 23: JURY DUTY -TA’d 9.16.24

Section 1. An employee serving on jury of a Federal or State court shall be granted leave from
City employment to the extent required by such service and shall be paid during such leave the
difference between his/her regular salary and the amount paid by the Court for such duty. In order
to be eligible for such payments, the employee must furnish a written statement from the
appropriate public official showing date and time served and the amount of jury pay received.

ARTICLE 24: MILEAGE ALLOWANCE —-TA’d 9.16.24

Section 1. Employees required to use their private vehicle for Police Department business,
responding to call out, shall be compensated at a rate set by the Internal Revenue Service.
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ARTICLE 25: UNIFORMS AND EQUIPMENT —-TA’d 9.16.24

Section 1. The Employer shall provide each new officer who is required to wear a uniform three
(3) complete uniforms in good condition. Replacement of uniforms and/or equipment, in whole
or in part, shall occur as needed. The officer shall certify to the Chief or his/her alternate that such
replacement is necessary, and the Chief shall issue a purchase order for the required items. The
City shall provide dry cleaning for one complete uniform per week at a location designated by the
City.

$600 per person per year will be maintained in an account to be administered by the Chief for plain
clothed officers. These funds can be spent upon the Chief’s approval (cleaning will be paid only
for department issued uniforms).

ARTICLE 26: WORKING OUT OF CLASSIFICATION —TA’d 9.16.24

Section 1. Any regular full-time employee who is assigned, in writing, to perform substantially
all the duties of a budgeted position in a higher classification for two (2) or more consecutive days
shall receive an additional four percent (4%) for the duration of the assignment retro to the first
day assigned.

ARTICLE 27: EMPLOYEE DISCIPLINE/TERMINATION —TA’d 9.16.24

Section 1. It is hereby recognized and agreed that the Employer has the right to discipline an
employee for reasonable and just cause. Probationary employees may be disciplined for any legal
cause.

Section 2. The Employer may use a written warning in lieu of disciplinary action to advise the
employee of inappropriate conduct or of violation of rules. Written warnings shall be placed in
the employee's personnel file, provided that if the employee has only (1) written warning in a
period of twelve (12) consecutive months, that written warning shall be removed at the end of the
referenced time. However, if any incident occurs which results in a second written warning within
twelve months from the first written warning, then both warnings and all subsequent warnings will
be kept in the employee's file for three (3) years from the date of the first written warning of the
series. Except as provided above, any references to written warnings after one year of issue shall
be limited to evidentiary showings of patterns of conduct of the employee.

Section 3. The Employer may take disciplinary action by written reprimand, suspension without
pay, demotion or discharge. Employees shall be given an opportunity to review and comment
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upon all disciplinary letters or performance evaluations that are placed in their personnel files. The
employee shall be requested to sign the disciplinary letter or performance evaluation. Signature
thereon shall not be construed as admission of guilt or concurrence with the disciplinary action or
performance

evaluation, but rather as an indication that the employee has seen and comprehends the nature of
the disciplinary action or performance evaluation. Refusal by the employee to sign shall be noted
on the document by the employer.

Section 4. Copies of all letters of warning or disciplinary action shall be given to the employee at
the time the action is taken or shortly thereafter and notice of such action shall be forwarded to the
Association.

Section 5. An employee suspended without pay may request to:

1. Forfeit annual leave,
2. Forfeit compensatory time off,

Section 6. The employer shall not seek to have an employee’s certification revoked until all legal
appeals to discipline are concluded.

ARTICLE 28: INVESTIGATION POLICY —TA’d 9.16.24

Section 1. The powers and duties of the employee employed at a law enforcement agency involve
them in many contacts with members of the public and questions are bound to arise as to the nature
of such contacts, which questions require immediate investigation by superior officers who have
been authorized to make such investigations by the Chief of Police. Such investigations shall be
conducted under the following general guidelines.

A. Allegations which, if true, would make the law enforcement officer guilty of a
felony, misdemeanor, or subject the employee to Departmental discipline, shall be
investigated with all prudent speed. The employee shall be advised of the facts of
such allegation as soon as reasonably practical to do so without jeopardizing the
accuracy and thoroughness of the investigation. The officer shall not thereafter
contact the originator of the complaint nor any potential witnesses without prior
permission of the Chief, except for any unpreventable contacts that occur during
normal duty periods.

B. The officer shall be given advance notice of not less than twenty-four (24) hours, if
possible, prior to the initial interview commencing, unless a delay in conducting
the interview would jeopardize the successful accomplishment of the investigation.

C. Questioning of the officer shall be with full regards to his Constitutional Rights. If
the allegations amount to a charge that the officer is guilty of a crime, he shall be
fully advised of his Constitutional Rights. The Employee shall have the right to
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retain an attorney of his own choosing, and such attorney and/or a representative of
the Association shall have the right to be present during any questioning, but he
shall not participate except to advise the employee of his Constitutional Rights.

D. Questioning of an employee accused of misconduct shall not be overly long and
he/she will be entitled to reasonable intermissions for personal necessities, meals,
telephone calls and rest periods.

E. It is understood that under State law, no officer may be required to take any
polygraph test as a condition of continued employment, though he may request a
polygraph test. If one is requested by the employee, it shall be taken by an
independent agency mutually agreed upon by the Association and the Chief at City
expense. If an employee refuses to take a polygraph test, this refusal shall not be
held against him by the appointing authority or the Chief in determining upon
proper disposition of the complaint.

F. If the employer proceeds in the disciplinary process following the investigation, the
Employer shall provide the Employee and Association with copies of all of the
investigation materials at least one (1) week before the Loudermill hearing.

G. Nothing herein shall be construed to interfere with or add to or subtract from the
rights of the Employer and Employee under the provisions of Chapter 41.14 RCW
and the rules and regulations adopted pursuant thereto.

ARTICLE 29: ASSOCIATION BUSINESS LEAVE —TA’d 8.9.24

Section 1. Employees elected to Association Office shall be granted time off to perform their
functions, including attendance at conventions, conferences, and seminars. The Employer agrees
to allow use of vacation and/or compensatory hours for this leave. Association Representatives
assigned to grievance/arbitration matters and collective bargaining sessions will be granted time
off to perform their functions without a loss in pay and will not be required to supplement their
time performing these functions utilizing their vacation and/or compensatory hours.

ARTICLE 30: SHIFT EXCHANGE —-TA’d9.16.24

Section 1. Employees shall have the right to exchange shifts when the change does not interfere
with the operation of the Police Department nor result in overtime pay or time off accrual. Such
shift exchange shall be requested on a shift change request form signed by both employees. This
request must be approved in advance by the Chief or his representative and shall be limited to no
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more than two (2) consecutive shifts. Both shift exchanges shall be completed within thirty (30)
calendar days.

ARTICLE 31: OUTSIDE EMPLOYMENT —TA’d 9.30.24

Section 1. An employee who chooses to have an additional job, contractual commitment, or self-
employment may do so provided he or she obtains prior approval from the Police Chief, who shall
use the following criteria in determining whether to approve or deny the request. Approval will
be granted unless such work will:

a) Result in a conflict of interest with the Department, or

b) Result in outside work during the employee’s work shift, or

c) Involve the use of City equipment or resources, or

d) Seriously infringe on an employee’s ability to satisfactorily perform his/her regular job
assignment.

Section 2. An employee seeking permission to either perform outside employment or change that
employment shall apply in writing to the Police Chief for approval. Such application shall be
approved or denied within two weeks. If outside employment has been approved or permitted by
the City prior to this agreement, and it appears later that such work would not be approved under
this provision, prior approval may be revoked. The employee shall receive at least fourteen (14)
calendar days advance notice of such revocation with a written explanation from the Employer
relative to the reasons why the decision to revoke was made.

Section 3. Employer denial of work requests, contracting out for services, or revocation of existing
work being performed by an employee may be adjudicated under the grievance process.

DATED THIS DAY OF ,2024.

FOR: FOR:
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CITY OF WASHOUGAL

Exhibit A

WASHOUGAL POLICE OFFICERS
ASSOCIATION

City Manager, David Scott

Association Representative, Trevor Claudson

Association Representative, Kyle Kinnan

Association Representative, Greg Sulzinger
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Appendix A-Wage Scale - TBC



City of Washougal
2025-2028 WPOA Wage Scales

Exhibit B

2024
Pre-Academy Academy Hire/FTO 1Year 2 Years 4 Years 6 Years
Patrol S 6,494.83 | $ 6,855.66 S 7,216.48 | $ 7,434.26 S 7,658.37 | $ 8,124.12 8,367.31
Promotion 2 Years
Sergeant S 9,405.26 9,686.61
2025 - 4.0% COLA
Pre-Academy Academy Hire/FTO 1Year 2 Years 4 Years 6 Years
Patrol $ 6,754.62 ' S 7,129.89 | S 7,505.14 ' S 7,731.63 | S 7,964.70 S 8,449.08 8,702.00
Hire/Promotion 2 Years 5 Years
Sergeant S 9,781.47 $ 10,074.07 10,275.55
2026 - 3.0% COLA
Pre-Academy Academy Hire/FTO 1Year 2 Years 4 Years 6 Years
Patrol $ 6,957.26 ' S 7,343.79 | S 7,730.29 ' S 7,963.58 | S 8,203.64 S 8,702.55 8,963.06
Hire/Promotion 2 Years 5 Years
Sergeant $ 10,07491 S 10,376.29 10,583.82
2027 - 3.0% COLA
Pre-Academy Academy Hire/FTO 1Year 2 Years 4 Years 6 Years
Patrol $ 7,165.98 S 7,564.10 | S 7,962.20 S 8,202.49 | S 8,449.75 ' S 8,963.63 9,231.95
Hire/Promotion 2 Years 5 Years
Sergeant $ 10,377.16 § 10,687.58 10,901.33
2028 - 3.0% COLA
Pre-Academy Academy Hire/FTO 1Year 2 Years 4 Years 6 Years
Patrol $ 7,380.96 S 7,791.02 | S 8,201.07 ' S 8,448.56 | S 8,703.24 ' S 9,232.54 9,508.91
Hire/Promotion 2 Years 5 Years
Sergeant $ 10,688.47 $§ 11,008.21 11,228.37




Agenda Bill #50-2024
BUSINESS OF THE CITY COUNCIL

City of Washougal, Washington

FOR AGENDA OF:
11/12/2024

SUBJECT:
2025 EMS Tax Levy

DEPT. OF ORIGIN:
Finance

REVIEWED AT:
Multiple Budget Workshops

TO BE RETURNED TO COUNCIL:
No

ATTACHMENTS:

o Resolution 1242 - 2025 Tax EMS

EXPENDITURE REQUIRED: BUDGETED: APPROPRIATION REQUIRED:

SUMMARY STATEMENT

The attached resolution represents the needed documentation to set the Emergency
Medical Services (EMS) Property Tax Levy for 2025. The implicit price deflator is over 1%,
therefore this resolution increases the levy by 1% for the 2025 budget. As required by state
statute, a public hearing to consider the 2025-2026 proposed biennial budget will be held
this evening and was advertised accordingly.

RECOMMENDED ACTION

1. Hold the public hearing to take public testimony
2. Pass and post the Resolution levying the 1% in the usual manner



RESOLUTION #1242

A RESOLUTION levying the ad valorem taxes for obligations of the Emergency Medical Services (EMS) for
fiscal year ending December 31, 2025.

WHEREAS, the Council of the City of Washougal has properly given notice of the public hearing held
November 12, 2024 to consider the City of Washougal’s EMS budget for the 2024 calendar year, pursuant to
RCW 84.55.120; and

WHEREAS, the Council of the City of Washougal, after hearing and after duly considering all relevant
evidence and testimony presented, determined that the City requires an increase in the EMS property tax
revenue from the previous year, in addition to that resulting from the addition of new construction,
improvements to property, newly constructed wind turbines, solar, biomass, and geothermal facilities, and any
increase in the value of state-assessed property, any annexations that have occurred and refunds made, in order
to discharge the expected EMS expenses and obligations of the City; and

WHEREAS, the city’s actual levy amount from the previous year was $1,758,553.91; and

WHEREAS, the population of the City is more than 10,000;

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Washougal the following:
SECTION |

The dollar amount of the increase over the actual levy amount from the previous year shall be $17,585.53,
which is a percentage increase of 1% percent from the previous year. This increase is exclusive of additional
revenue resulting from the addition of new construction and improvements to property, newly constructed wind
turbines, any increase in the value of state-assessed property, and any additional amounts resulting from any
annexation that have occurred, and refunds made.

SECTION 11

A Certified Budget request or estimate shall be filed with the County’s Legislative Authority, separate from this
Resolution. As required by RCW 84.52.020, that filing certifies the total amount to be levied by the regular
property tax levy. The form for this purpose is Titled “Levy Certification” and is available through the
Assessor’s Office. Certification is made in the manner recommended by the County Assessor’s Office.

PASSED by the Council of the City of Washougal on the 12" day of November, 2024.

City of Washougal, Washington

Mayor



ATTEST:

City Clerk

APPROVED AS TO FORM:

City Attorney



Agenda Bill #51-2024
BUSINESS OF THE CITY COUNCIL

City of Washougal, Washington

FOR AGENDA OF:
11/12/2024

SUBJECT:
2025 Property Tax Levy (Ad Valorem) Resolution

DEPT. OF ORIGIN:
Finance

REVIEWED AT:
Multiple Budget Workshops

TO BE RETURNED TO COUNCIL:
No

ATTACHMENTS:

o Resolution 1243 - 2025 Property Tax Levy.doc

EXPENDITURE REQUIRED: BUDGETED: APPROPRIATION REQUIRED:

SUMMARY STATEMENT

The attached resolution represents the needed documentation to set the General Property
Tax Levy for 2025. The implicit price deflator is over 1%, therefore this resolution increases
the levy by 1% for the 2025 budget. As required by state statute, a public hearing to
consider the 2025 proposed budget will be held this evening and was advertised
accordingly.

RECOMMENDED ACTION

1. Hold the public hearing to take public testimony
2. Pass and Post the Resolution in the usual manner



RESOLUTION #1243

A RESOLUTION levying the ad valorem taxes for obligations of the General Fund for fiscal year
ending December 31, 2025.

WHEREAS, the Council of the City of Washougal has properly given notice of the public hearing held
November 12, 2024 to consider the City of Washougal’s current expense budget for the 2025 calendar
years, pursuant to RCW 84.55.020; and

WHEREAS, the Council of the City of Washougal, after hearing and after duly considering all relevant
evidence and testimony presented, determined that the City requires an increase in property tax revenue
from the previous year, in addition to that resulting from the addition of new construction, improvements
to property, newly constructed wind turbines, solar, biomass, and geothermal facilities, and any increase
in the value of state-assessed property, any annexations that have occurred and refunds made, in order to
discharge the expected expenses and obligations of the City; and

WHEREAS, the City’s actual levy amount from the previous year was $5,388,720.76; and

WHEREAS, the population of the City is more than 10,000;
NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Washougal the following:

SECTION |

The dollar amount of the increase over the actual levy amount from the previous year shall be $53,887.20,
which is a percentage increase of 1% percent from the previous year. This increase is exclusive of
additional revenue resulting from the addition of new construction and improvements to property, newly
constructed wind turbines, any increase in the value of state-assessed property, and any additional
amounts resulting from any annexation that have occurred, and refunds made.

SECTION II

A Certified Budget request or estimate shall be filed with the County’s Assessor’s Office, separate from
this Resolution. As required by RCW 84.52.020, that filing certifies the total amount to be levied by the
regular property tax levy. The form for this purpose is Titled “Levy Certification” and is available
through the Assessor’s Office. Certification is made in the manner prescribed by the County Assessor’s
Office.

PASSED by the Council of the City of Washougal on the 12t" day of November, 2024.

City of Washougal, Washington

Mayor



ATTEST:

City Clerk

APPROVED AS TO FORM:

City Attorney



Agenda Bill #52-2024
BUSINESS OF THE CITY COUNCIL

City of Washougal, Washington

FOR AGENDA OF:
11/12/2024

SUBJECT:
2025-2026 City Manger's Proposed Budget

DEPT. OF ORIGIN:
Finance

REVIEWED AT:
Multiple Budget Workshops

TO BE RETURNED TO COUNCIL:
No

ATTACHMENTS:

o ORD 1985 - 2025-2026 Budget Ordinance final

EXPENDITURE REQUIRED: BUDGETED: APPROPRIATION REQUIRED:

SUMMARY STATEMENT

The 2025-2025 Proposed Biennial Budget was made available to the public on October 28,
2024. A public hearing will be held this evening Tuesday, November 12, 2024, to take public
testimony. The hearing was advertised once a week for two weeks as required by law. The
2025-2026 Proposed Biennial Budget has been discussed with Council during multiple
workshops. After the public hearing, the Ordinance for the budget will be presented for
adoption.

RECOMMENDED ACTION

1. Hold Public Hearing
2. Pass, post and publish Ordinance in the usual manner.



Ordinance

AN ORDINANCE adopting the biennial budget for the City of Washougal, Washington for the
2025 and 2026 fiscal years.

WHEREAS, the City Manager for the City of Washougal has heretofore prepared and submitted
a preliminary budget for the fiscal years ending December 31, 2025 and December 31, 2026, to
the City Council and has filed his budget with the Finance Director; and

WHEREAS, the City Council reviewed the budget on August 26, September 9, September 23,
October 14 and October 28, 2023, and held a public hearing on November 12, 2024, according
to law; and

WHEREAS, the recommendations of the City Council have been incorporated into the 2025-
2026 biennial budget,

NOW, THEREFORE, BE IT ORDAINED by the Council for the City of Washougal, Washington, as
follows:

SECTION |

The preliminary budget for the City of Washougal for the fiscal year ending December 31, 2025,
as presented by the City Manager and on file with the Finance Director is hereby adopted,
approved and appropriated as follows:



SECTION Il

Fund Fund Title Beginning Revenues Expenditures Ending Fund
Fund Balance Balance
001 General S 5,494,710 | $ 21,323,533 | S 23,344,523 | § 3,473,720
002 |Strategic Plan Implementation Fund 895,650 27,000 329,138 593,512
003 Abatement 69,000 2,500 15,000 56,500
101 Street 505,500 1,167,787 1,167,787 505,500
103 Cemetery 47,000 226,940 221,940 52,000
104 REET 1st Qtr % 1,647,000 554,800 1,856,800 345,000
105 Park Impact Fees 1,965,000 425,000 1,830,000 560,000
106 REET 2nd Qtr % 1,328,000 982,000 1,390,700 919,300
108 Hotel/Motel Tax 276,600 104,000 146,998 233,602
110 Transportation Development 4,004,000 820,000 692,000 4,132,000
120 National Opioid Settlements 200,000 55,000 - 255,000
125 EMS Restricted Revenue 68,200 1,500 69,700 -
126 Fire Impact Fees 820,000 90,000 910,000 -
127 |Affordable Housing Sales Tax Credit 42,700 15,250 30,000 27,950
141 Drug Seizure Fund 20,000 2,750 2,750 20,000
211 Woodburn/JKL Lid Fund 356,000 6,000 300,000 62,000
215 Downtown Revitalization Bond - 356,800 356,800 -
216 Fire Station Bond - 647,982 647,982 -
350 Parks Capital Projects 336,000 30,000 251,000 115,000
351 Building Contingency 2,398,542 15,839,911 11,238,453 7,000,000
353 Transportation Capital 100,000 7,836,678 7,865,328 71,350
355 Art Project Fund 12,000 10,000 22,000 -
401 Water/Sewer 2,700,000 11,932,000 11,660,973 2,971,027
403 Stormwater 3,300,000 3,117,515 3,643,553 2,773,962
406 Water/Sewer Capital 16,200,000 8,510,537 20,463,645 4,246,892
410 PW Trust Fund Loan - 534,154 534,154 -
413 Water/Sewer/Storm Bond 992,300 3,379,671 2,408,469 1,963,502
414 | Water/Sewer/Storm Bond Reserve 1,608,400 5,000 - 1,613,400
510 Employment Security 130,300 3,000 30,802 102,498
520 ER&R Vehicles 49,200 104,900 130,000 24,100
521 ER&RIT 83,750 90,000 99,000 74,750
604 Perpetual Care 402,250 10,000 - 412,250
608 Woodburn/JKL Lid Guarantee 209,000 3,000 200,000 12,000
610 Downtown Bond Guarantee 1,134,000 6,000 - 1,140,000
631 Low Income Assistance 7,000 8,100 8,000 7,100

Grand Total

$ 47,402,102

$ 78,229,308

$ 91,867,495

$ 33,763,915




SECTION 1l

The preliminary budget for the City of Washougal for the fiscal year ending December 31, 2026,
as presented by the City Manager and on file with the Finance Director is hereby adopted,
approved and appropriated as follows:

SECTION IV
. Beginning . Ending Fund
Fund Fund Title Revenues Expenditures
Fund Balance Balance
001 General S 3,473,720 | $ 19,897,887 | S 19,897,887 | S 3,473,720
002 (Strategic Plan Implementation Fund 593,512 18,000 348,346 263,166
003 Abatement 56,500 2,500 15,000 44,000
101 Street 505,500 1,200,823 1,200,823 505,500
103 Cemetery 52,000 230,448 272,448 10,000
104 REET 1st Qtr % 345,000 510,000 353,600 501,400
105 Park Impact Fees 560,000 410,000 - 970,000
106 REET 2nd Qtr % 919,300 970,000 1,100,000 789,300
108 Hotel/Motel Tax 233,602 103,500 147,163 189,939
110 Transportation Development 4,132,000 570,000 - 4,702,000
120 National Opioid Settlements 255,000 52,500 - 307,500
125 EMS Restricted Revenue - - - -
126 Fire Impact Fees - 76,000 - 76,000
127 |Affordable Housing Sales Tax Credit 27,950 15,000 30,000 12,950
141 Drug Seizure Fund 20,000 2,750 2,750 20,000
211 Woodburn/JKL Lid Fund 62,000 1,000 - 63,000
215 Downtown Revitalization Bond - 353,600 353,600 -
216 Fire Station Bond - 685,814 685,814 -
350 Parks Capital Projects 115,000 42,000 92,000 65,000
351 Building Contingency 7,000,000 8,000,000 15,000,000 -
353 Transportation Capital 71,350 19,400,000 19,400,000 71,350
355 Art Project Fund - 10,000 10,000 -
401 Water/Sewer 2,971,027 12,309,700 11,978,326 3,302,401
403 Stormwater 2,773,962 2,256,500 2,573,507 2,456,955
406 Water/Sewer Capital 4,246,892 19,692,490 19,594,448 4,344,934
410 PW Trust Fund Loan - 487,580 487,580 -
413 Water/Sewer/Storm Bond 1,963,502 3,382,734 2,411,591 2,934,645
414 | Water/Sewer/Storm Bond Reserve 1,613,400 5,000 - 1,618,400
510 Employment Security 102,498 3,000 30,705 74,793
520 ER&R Vehicles 24,100 28,900 53,000 -
521 ER&RIT 74,750 90,000 99,000 65,750
604 Perpetual Care 412,250 10,000 - 422,250
608 Woodburn/JKL Lid Guarantee 12,000 500 - 12,500
610 Downtown Bond Guarantee 1,140,000 6,000 - 1,146,000
631 Low Income Assistance 7,100 8,100 8,000 7,200
Grand Total $ 33,763,915 | S 90,832,326 | S 96,145,588 | S 28,450,653




SECTION V

THIS ORDINANCE shall take effect on January 1, 2025, after its passage, posting and publication
according to law.

PASSED by the Council for the City of Washougal, Washington and requested by its Mayor at a
regular meeting of said Council on the 12% day of November, 2024.

CITY OF WASHOUGAL

Mayor

ATTEST:

City Clerk

REQUESTED AS TO FORM:

City Attorney



Agenda Bill #53-2024
BUSINESS OF THE CITY COUNCIL

City of Washougal, Washington

FOR AGENDA OF:
11/12/2024

SUBJECT:
Amending to Chapter 2A of the Personnel Policies and Non-Represented Employees Salary
Schedules for 2024, 2025, and 2026

DEPT. OF ORIGIN:
Human Resources

REVIEWED AT:
October 28, 2024 Workshop

TO BE RETURNED TO COUNCIL:
No

ATTACHMENTS:

Resolution 1244 amending Personnel Policy Manual Non-Reps 2025-2026 salary.doc
Exhibit A Chapter 2A of Personnel Policies 11.12.2024.pdf
Exhibit B 2024 non reps salary schedule 11-01-24.pdf

Exhibit C 2025 non reps salary schedule 11-01-24.pdf
Exhibit D 2026 non reps salary schedule 11-01-24.pdf

[ R e R i R o

EXPENDITURE REQUIRED: BUDGETED: APPROPRIATION REQUIRED:
Yes Yes No
SUMMARY STATEMENT

Exhibit A amends Chapter 2.A.01 Compensation - Department Heads and Other Non-
Represented Employees adding Community Services and Strategy Director and Community
Aesthetics Manager. Exhibit B amends the 2024 salary schedule to include the new
positions. Exhibits C and D amends the salary schedule to reflect a 3% COLA for non-
represented employees for 2025 and 2026.

RECOMMENDED ACTION

To pass and post the Resolution in the usual manner



Resolution No. 1244

A RESOLUTION amending 2A.01 and Exhibit “A” of Chapter 2A of the City’s Personnel Policy
Manual with reference to the non-represented employees.

WHERAS, Chapter 2A.01 has been amended to reflect the proposed change in the Administration
Department to include the positions of Community Services and Strategy Director and Community
Aesthetics Manager;

WHEREAS, the 2025 Budget includes a 3% COLA salary adjustment for non-represented employees;

WHEREAS, the 2026 Budget includes a 3% COLA salary adjustment for non-represented employees;

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
WASHOUGAL as follows:

Section |
That Chapter 2.A, Section 01 of our Personnel Policies that addresses the classifications of Department
Heads and other non-represented positions has been amended to reflect the position of Community
Services and Strategy Director and Community Aesthetics Manager. A copy of the amended policy
change is attached hereto, marked as Exhibit “A” and by this reference incorporated herein.

Section |1
That Exhibit “A” of Chapter 2A of our Personnel Policies that addresses the Compensation for
Department Heads and other Non-Represented Employees be amended to increase the salary schedule
by 3% for a COLA adjustment for 2025. A copy of the amended salary schedule showing those
resulting adjustments is attached hereto, marked as Exhibit “1” and by this reference incorporated
herein.

Section 111
That Exhibit “A” of Chapter 2A of our Personnel Policies that addresses the Compensation for
Department Heads and other Non-Represented Employees be amended to increase the salary schedule
by 3% for a COLA adjustment for 2026. A copy of the amended salary schedule showing those
resulting adjustments is attached hereto, marked as Exhibit “2” and by this reference incorporated
herein.

PASSED by the Council of the City of Washougal at regular meeting on the 12th day of
November 2024.

City of Washougal, Washington

Mayor



ATTEST:

Finance Director / City Clerk

APPROVED AS TO FORM:

City Attorney



Exhibit A

Chapter 2 — A (updated November 2024)

COMPENSATION - DEPARTMENT HEADS AND OTHER NON-REPRESENTED
EMPLOYEES

2.A.01 Introduction

This chapter has been prepared in order to establish a consistent structure for determining
appropriate compensation for the City’s Department Heads and other non-represented
employees. All employees covered by this chapter are “at will.” As an “at will” employee, you
or the City may terminate this relationship at any time, for any reason, with or without cause or
notice.

City Manager & Department Heads: Non-represented Employees:
City Manager R e e e
Assistant to City Manager
Communications Manager

Strategie-tnitiatives-Manager

Public Works Director General Services Operations Superintendent
Water/Wastewater Superintendent
City Engineer/Deputy PW Director
Public Works Business Administrator
Senior Analyst

Community Services & Strategy Director Community Engagement Manager
Community Aesthetics Manager
Parks and Cemetery Program Manager

Community Development Director Building Official/Manager
Finance Director Assistant Finance Director
IT Manager

IT Systems Administrator
Accounting Supervisor

Police Chief Police Captain
Human Resources and Risk Director
(For purposes of this chapter, all references to department heads will also mean the city manager
unless otherwise noted.)

This chapter addresses salary schedules, benefits, merit increases, and performance reviews for
the city manager, department heads and other non-represented employees.
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City of Washougal
2024 Salary Table-Schedule A
3.6% COLA

Exhibit B

1.036
Directors 1 2 3 4 5 6 7 8 9 10
City Manager PER CONTRACT
Community Development Director 9,610.32 9,946.69 10,294.81 10,655.14 11,028.06 11,414.05 11,813.54 12,227.02 12,654.96 13,097.88
Community Services & Strategy Director 9,610.32 9,946.69 10,294.81 10,655.14 11,028.06 11,414.05 11,813.54 12,227.02 12,654.96 13,097.88
Finance Director 9,610.32 9,946.69 10,294.81 10,655.14 11,028.06 11,414.05 11,813.54 12,227.02 12,654.96 13,097.88
Human Resources Director 9,082.43 9,400.31 9,729.32 10,069.85 10,422.29 10,787.08 11,164.62 11,555.39 11,959.82 12,378.42
Police Chief 10,132.43 10,487.07 10,854.12 11,234.01 11,627.20 12,034.16 12,455.35 12,891.29 13,342.48 13,809.47
Public Works Director 10,008.52 10,358.81 10,721.37 11,096.62 11,485.00 11,886.98 12,303.02 12,733.63 13,179.31 13,640.58
Managers and Supervisors
Accounting Supervisor 6,651.35 6,884.15 7,125.09 7,374.47 7,632.57 7,899.72 8,176.21 8,462.37 8,758.56  9,065.10
Assistant Finance Director 7,889.50 8,165.64 8,451.43 8,747.23 9,053.39 9,370.26 9,698.21 10,037.65 10,388.97 10,752.58
Building Official/Manager 7,192.27 744400 7,70455 7,974.20 8,253.29 8,542.16  8,841.14  9,150.57 9,470.85  9,802.33
City Engineer 8,538.01 8,836.84 9,146.13 9,466.24  9,797.57 10,140.48 10,495.39 10,862.74 11,242.93 11,636.43
Communications Manager 6,030.72 6,241.80 6,460.26 6,686.36 6,920.39 7,162.60 7,413.29 7,672.76 7,941.30 8,219.25
Community Aesthetics Manager 6,030.72 6,241.80 6,460.26 6,686.36 6,920.39 7,162.60 7,413.29 7,672.76 7,941.30 8,219.25
Community Engagement Manager 6,030.72 6,241.80 6,460.26 6,686.36 6,920.39 7,162.60 7,413.29 7,672.76 7,941.30 8,219.25
General Services Manager 7,192.27 7,444.00 7,704.55 7,974.20 8,253.29 8,542.16 8,841.14 9,150.57 9,470.85 9,802.33
Information Technology Manager 7,889.50 8,165.64 8,451.43 8,747.23 9,053.39 9,370.26 9,698.21 10,037.65 10,388.97 10,752.58
Parks & Cemetery Program Manager 6,513.35 6,741.31 6,977.26 7,221.47 7,47422 7,735.82 8,006.57 8,286.80 8,576.84  8,877.03
Police Captain 8,793.29 9,101.05 9,419.58 9,749.27 10,090.49 10,443.67 10,809.19 11,187.52 11,579.07 11,984.34
Public Works Business Manager 7,889.50 8,165.64 8,451.43 8,747.23 9,053.39 9,370.26 9,698.21 10,037.65 10,388.97 10,752.58
Public Works Operations Superintendent | 8,538.01 8,836.84  9,146.13  9,466.24 9,797.57 10,140.48 10,495.39 10,862.74 11,242.93 11,636.43
Senior Analyst 6,809.45 7,047.78 7,294.46 7,549.76 7,814.00 8,087.49 8,370.55 8,663.52 8,966.75 9,280.58
Strategic Initiatives Manager 8,538.01 8,836.84 9,146.13 9,466.24  9,797.57 10,140.48 10,495.39 10,862.74 11,242.93 11,636.43
Water/Wastewater Superintendent 7,480.15 7,741.96 8,012.92 8,293.38 8,583.64 8,884.07 9,195.02 9,516.84 9,849.93 10,194.68
Non-Exempt
Assistant to the City Manager 5,262.60 5446.79 5637.44 5834.74 6,038.96 6,250.32 6,469.08 6,695.50 6,929.85 7,172.39
IT Systems Administrator 547759 5,669.31 5867.74 6,073.10 6,285.66 6,505.67 6,733.36 6,969.03 7,212.94  7,465.40
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City of Washougal

2025 Salary Table-Schedule A Exhibit C
3.0% COLA

Directors 1 | 2 | 3 | 4 | 5 | 6 | 7 | 8 | 9 | 10
City Manager PER CONTRACT

Community Development Director 9,898.63 10,245.09 10,603.67 10,974.79 11,358.90 11,756.46 12,167.94 12,593.83 13,034.61 13,490.83
Community Services & Strategy Director 9,898.63 10,245.09 10,603.67 10,974.79 11,358.90 11,756.46 12,167.94 12,593.83 13,034.61 13,490.83
Finance Director 9,898.63 10,245.09 10,603.67 10,974.79 11,358.90 11,756.46 12,167.94 12,593.83 13,034.61 13,490.83
Human Resources Director 9,354.90 9,682.32 10,021.21 10,371.95 10,734.96 11,110.68 11,499.57 11,902.04 12,318.62 12,749.77
Police Chief 10,436.40 10,801.68 11,179.74 11,571.03 11,976.02 12,395.18 12,829.01 13,278.03 13,742.75 14,223.76
Public Works Director 10,308.77 10,669.57 11,043.01 11,429.52 11,829.55 12,243.58 12,672.11 13,115.64 13,574.68 14,049.80
Managers and Supervisors

Accounting Supervisor 6,850.89 7,090.68 7,338.84 7,595.71 7,861.55 8,136.71 8,421.49 8,716.25 9,021.31  9,337.06
Assistant Finance Director 8,126.19  8,410.61  8,704.97 9,009.65 9,324.99 9,651.37 9,989.16 10,338.78 10,700.64 11,075.16
Building Official/Manager 7,408.04 7,667.32 7,935.67 8,21342 8,500.90 8,798.42 9,106.37 9,425.10 9,754.97 10,096.39
City Engineer 8,794.15 9,101.95 9,420.51 9,750.24 10,091.49 10,444.69 10,810.26 11,188.62 11,580.22 11,985.53
Communications Manager 6,211.64 6,429.05 6,654.06 6,886.96 7,128.00 7,377.48 7,635.69 7,902.95 8,179.54  8,465.83
Community Aesthetics Manager 6,211.64 6,429.05 6,654.06 6,886.96 7,128.00 7,377.48 7,635.69 7,902.95 8,179.54  8,465.83
Community Engagement Manager 6,211.64 6,429.05 6,654.06 6,886.96 7,128.00 7,377.48 7,635.69 7,902.95 8,179.54 8,465.83
General Services Manager 7,408.04 7,667.32 7,935.67 8,213.42 8,500.90 8,798.42 9,106.37  9,425.10  9,754.97 10,096.39
Information Technology Manager 8,126.19 8,410.61 8,704.97 9,009.65 9,324.99 9,651.37 9,989.16 10,338.78 10,700.64 11,075.16
Parks & Cemetery Program Manager 6,708.75 694356 7,186.58 7,438.11 7,698.45 7,967.89 8,246.77 8,53541 8,834.15 9,143.34
Police Captain 9,057.08 9,374.08 9,702.17 10,041.75 10,393.21 10,756.97 11,133.47 11,523.14 11,926.45 12,343.87
Public Works Business Manager 8,126.19  8,410.61  8,704.97 9,009.65 9,324.99 9,651.37 9,989.16 10,338.78 10,700.64 11,075.16
Public Works Operations Superintendent | 8,794.15 9,101.95 9,420.51 9,750.24 10,091.49 10,444.69 10,810.26 11,188.62 11,580.22 11,985.53
Senior Analyst 7,013.74  7,259.22  7,513.29 7,776.25  8,048.42 8,330.12  8,621.67  8,92343 9,235.75  9,559.00
Strategic Initiatives Manager 8,794.15 9,101.95 9,420.51 9,750.24 10,091.49 10,444.69 10,810.26 11,188.62 11,580.22 11,985.53
Water/Wastewater Superintendent 7,704.55 797421 8,253.31 8,542.18 8,841.15 9,150.60 9,470.86 9,802.35 10,145.42 10,500.51
Non-Exempt

Assistant to the City Manager 5,262.60 5,446.79 5,637.44 5,834.74 6,038.96 6,250.32 6,469.08 6,695.50 6,929.85 7,172.39
IT Systems Administrator 547759 5,669.31 5867.74 6,073.10 6,285.66 6,505.67 6,733.36  6,969.03  7,212.94  7,465.40



rjewell
Highlight

rjewell
Textbox
Exhibit C


City of Washougal

2026 Salary Table-Schedule A Exhibit D

3.0% COLA

Directors 1 2 3 4 5 | 6 7 8 9 10
City Manager PER CONTRACT

Community Development Director 10,195.59 10,552.44 10,921.78 11,304.04 11,699.67 12,109.16 12,532.98 12,971.64 13,425.65 13,895.55
Community Services & Strategy Director | 10,195.59 10,552.44 10,921.78 11,304.04 11,699.67 12,109.16 12,532.98 12,971.64 13,425.65 13,895.55
Finance Director 10,195.59 10,552.44 10,921.78 11,304.04 11,699.67 12,109.16 12,532.98 12,971.64 13,425.65 13,895.55
Human Resources Director 9,635.55 9,972.79 10,321.84 10,683.10 11,057.01 1144400 1184455 12,259.11 12,688.17 13,132.26
Police Chief 10,749.49 11,125.73 11,515.14 11,918.17 12,335.30 12,767.03 13,213.88 13,676.37 14,155.04 14,650.47
Public Works Director 10,618.03 10,989.66 11,374.30 11,772.40 12,184.44 12,610.89 13,052.27 13,509.11 13,981.92 14,471.30
Managers and Supervisors

Accounting Supervisor 7,056.42 7,303.40 7,559.01 7,823.58 8,097.40 8,380.81 8,674.14 8,977.73 9,291.95 9,617.17
Assistant Finance Director 8,369.97 8,662.93 8,966.12 9,279.93 9,604.74 9,940.91 10,288.83 10,648.94 11,021.66 11,407.41
Building Official/Manager 7,630.28 7,897.34 8,173.74 8,459.83 8,755.92 9,062.38 9,379.56 9,707.85 10,047.62 10,399.28
City Engineer 9,057.98 9,375.00 9,703.13 10,042.74 10,394.23 10,758.03 11,134.57 11,524.28 11,927.63 12,345.10
Communications Manager 6,397.99 6,621.92 6,853.68 7,093.57 7,341.84 7,598.81 7,864.76 8,140.03 8,424.93  8,719.80
Community Aesthetics Manager 6,397.99 6,621.92 6,853.68 7,093.57 7,341.84 7,598.81 7,864.76 8,140.03 8,424.93  8,719.80
Community Engagement Manager 6,397.99 6,621.92 6,853.68 7,093.57 7,341.84 7,598.81 7,864.76 8,140.03 8,424.93  8,719.80
General Services Manager 7,630.28 7,897.34 8,173.74 8,459.83 8,755.92 9,062.38 9,379.56  9,707.85 10,047.62 10,399.28
Information Technology Manager 8,369.97 8,662.93 8,966.12 9,279.93 9,604.74 9,940.91 10,288.83 10,648.94 11,021.66 11,407.41
Parks & Cemetery Program Manager 6,910.01 7,151.86 7,402.18 7,661.25 7,929.40 8,206.93  8,494.18 8,791.47 9,099.17 9,417.64
Police Captain 9,328.79  9,655.30 9,993.24 10,343.00 10,705.01 11,079.68 11,467.47 11,868.83 12,284.24 12,714.19
Public Works Business Manager 8,369.97 8,662.93 8,966.12 9,279.93 9,604.74 9,940.91 10,288.83 10,648.94 11,021.66 11,407.41
Public Works Operations Superintendent | 9,057.98  9,375.00 9,703.13 10,042.74 10,394.23 10,758.03 11,134.57 11,524.28 11,927.63 12,345.10
Senior Analyst 7,224.15  7,476.99 7,738.68 8,009.54 8,289.88 8,580.02 8,880.32 9,191.13 9,512.82  9,845.77
Strategic Initiatives Manager 9,057.97 9,375.00 9,703.13 10,042.74 10,394.23 10,758.03 11,134.57 11,524.28 11,927.63 12,345.10
Water/Wastewater Superintendent 7,935.69 8,213.44 8,500.91 8,798.45 9,106.39 9,425.12 9,754.99 10,096.42 10,449.78 10,815.53
Non-Exempt

Assistant to the City Manager 5583.10 5,77850 5,980.75 6,190.08 6,406.73 6,630.97 6,863.05 7,103.26 7,351.87 7,609.19
IT Systems Administrator 5811.18 6,014.57 6,225.08 6,442.96 6,668.46 690186 7,143.43 7,393.43 7,652.21  7,920.04
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