
 

CITY OF WASHOUGAL
CITY COUNCIL WORKSHOP AGENDA

Monday, October 24, 2022
5:00 PM

MEETI NG I NFORMATI ON

MEETING INFORMATION
Please click on link below to join webinar:
https://us02web.zoom.us/j/89989436636

 

I. CALL TO ORDER

II. ROLL CALL

III. PUBLIC COMMENTS

IV. NEW BUSINESS

A. Community Development - Town Center Residen2al Parking Regula2ons
B. Finance - 2023 City Manager’s Proposed Budget Presenta2on

V. PUBLIC COMMENTS

VI. REPORTS AND COMMUNICATIONS

A. CITY MANAGER

B. MAYOR

C. CITY COUNCIL

VII. ADJOURNMENT

UPCOMING MEETINGS: Monday, November 7, 2022 - Workshop at 5:00 pm and Council
at 7:00 pm

https://us02web.zoom.us/j/89989436636


BUSINESS OF THE CITY COUNCIL 
City of Washougal, Washington

FOR AGENDA OF:  
10/24/2022
SUBJECT:
Town Center Residen�al Parking Regula�ons
DEPT. OF ORIGIN:  
Community Development
REVIEWED AT:
CD Council Commi ee: September 27, 2022
TO BE RETURNED TO COUNCIL:  
Yes

EXPENDITURE REQUIRED:
$0

BUDGETED:
$0

APPROPRIATION REQUIRED:
$0

SUMMARY STATEMENT

The Community Development Council Commi ee has discussed the possibility of increasing
the parking requirements for residen�al construc�on within the Town Center zoning
designa�ons.  The current parking regula�ons are as follows:
 
Use Type Minimum Maximum
Residen�al 0.5 stall per unit 2 per unit

 
The CD Council Commi ee would like the Council to discuss increasing the parking
minimum for residen�al development to 1 stall per unit for studios and 1 bedroom units,
and 1.5 stalls for 2 or more bedroom units.

RECOMMENDED ACTION

Discuss the Town Center residen�al parking minimums and give direc�on to staff regarding
a possible code change to increase the required parking for residen�al development.



BUSINESS OF THE CITY COUNCIL 
City of Washougal, Washington

FOR AGENDA OF:  
10/24/2022
SUBJECT:
2023 City Manager’s Proposed Budget Presenta�on
DEPT. OF ORIGIN:  
Finance
REVIEWED AT:
TO BE RETURNED TO COUNCIL:  
Yes

ATTACHMENTS:

2023 City Manager Budget Message.pdf
2023 Proposed Budget

EXPENDITURE REQUIRED: BUDGETED: APPROPRIATION REQUIRED:

SUMMARY STATEMENT

RECOMMENDED ACTION
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To the Mayor, City Council & Residents of Washougal: 

I am pleased to present the proposed City of Washougal 2023 Budget. The proposed 2023 
budget is an expression of the Council’s priorities, maintains existing services levels and 
targets key service enhancements and continued capital investments.  

In 2022 we began to emerge from the implications of the COVID-19 pandemic. As we look 
to 2023, we continue our conservative budgeting approach. Consistent with the broader 
national and regional economic trends, we are experiencing cost pressures in staffing and 
escalating costs in delivering capital projects. The 2023 budget maintains our conservative 
management of on-going expenses, while adapting to the realities of these cost pressures. 
We are cautiously optimistic that economic conditions will continue to improve, as we 
anticipate economic growth in our community over the next several years.  

In determining its priorities for the 2023 budget, the Council considered and was guided 
by our Strategic Plan, our capital facilities plans and community input. Within this context, 
we can maintain our current service levels in all      program areas and make modest 
enhancements to our Pavement Management Program and Community Engagement 
efforts. We continue to utilize capital project funds to pursue Council and community 
priorities by investing in important capital facilities projects, enhanced by the addition of 
ARPA funding. 

Clark County voters approved a sales tax increase earlier this year. Our proceeds from this 
will be used to implement a body-worn camera program and make other program 
enhancements in our Police Department. 

To ensure that we can maintain our current service levels and make these modest 
program enhancements, the 2023 general fund operating budget assumes that the 
Council will adopt a 1% increase in our overall property tax levy and our EMS levy.  A 
modest use of fund balance in our Fire Fund will be used to support needed operating 
equipment replacements. We are currently engaged with the City of Camas in identifying 
a plan to address staffing needs and fire apparatus and station replacement. Once 
finalized, funding for these replacements will be considered in a supplemental budget in 
2023. 

Highlights from Council’s priorities in the 2023 budget and their alignment with the 
Priority Pillars in our Strategic Plan include: 

Pillar #1: Communication and Pillar #2: Community Engagement 

• Continued development and implementation of our Community Engagement Plan 

• Enhanced community engagement related to events 

Pillar #3: Core Services – Public Safety 

• Police body-worn camera program 

• Security Improvements at various City facilities 

• Fire operating equipment replacement 

 



Pillar #3 Core Services – Transportation and Public Infrastructure, Parks and Open Space 

• Modest enhancement to funding for the Pavement Management Program 

• Ongoing design for 32nd St. railroad underpass 

• Sidewalks on Evergreen Way from 39th to 42nd (pending receipt of grant funding) 

• Sidewalks on 39th Street from Evergreen to J (pending receipt of grant funding) 

• Shared Use Path 27th Street and Renaissance Trail Segment 5– Design 

• Shared Use Path Evergreen Way from 32nd to Sunset View (pending receipt of grant funding) 

• Columbia River Trail lighting project 

• Safety Improvements 32nd Street 

• Neighborhood traffic calming 

• Water, Wastewater and Storm Drainage system improvements 

• Hamllik Park Basketball Court (pending receipt of grant funding) 

• Hathaway Park Lower Playground 

• Civic Campus Project (w/ Dog Park) (pending use of ARPA and receipt of grant funding) - 2023 supplemental 
budget 

• Completion of Facilities Master Plan 

• Public Works Operations Center maintenance, repair and improvements 
 
Pillar #3 Core Services – Community Livability and Services 

• Implement enhanced program in community aesthetics and code compliance 

• Building Repairs and enhancements to East County Family Resource Center 

• Support for East County Family Resource Center and ReFuel Washougal 

 Pillar #4 Economic Development 

• Initiation of a Towncenter Sub-Area Plan and Planned Action Ordinance 

• Continued partnership with CREDC 

• Tourism promotion 

I am pleased propose a balanced baseline operating budget which maintains all existing service levels for 2023 
and provides for modest enhancements to services in response to community and Council priorities. We can 
continue advancing our capital facilities efforts, planning and delivering key projects.  

I would like to thank the members of the City Council for their leadership and efforts in identifying priorities and 
providing policy guidance. I would also like to thank the City staff, who work hard every day to deliver outstanding 
service. And “thank you” to the many volunteers who serve on our boards and commissions and in support of the 
various programs that make Washougal a great community. 

Respectfully Submitted, 
 

 
David Scott  
City Manager 
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Agenda
• Key assumptions

• Budget highlights

• Presentation of the City Manager’s 2023 Proposed 
Budget 

• Budget message and proposed ordinance

• Next steps
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Key Assumptions – General and Street

➢ Baseline Budget - Maintain service levels 

➢ Key investments based on Council priorities

❑ Modest Enhancements to Community Engagement programming (added to 

baseline)

❑ Towncenter Sidewalk Program (to be reviewed with capital budget)

➢ Key investments based on Council priorities (use of reserves)

❑ Finalize Strategic Plan

❑ Initiate Comprehensive Plan/Town Center Sub Area Plan/Planned Action 

Ordinance 

❑ General Facilities Plan
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Key Assumptions – General and Street

➢ Key investments based on Council priorities (from new County-wide sales tax revenue)

❑ Bodycam hardware and software implementation

❑ Annual savings for 5-year replacement

❑ 1 FTE Police Records Management Support 

❑ 1 FTE Police Officer (contingent upon results of federal appropriation)

➢ Continue to fund the Fire Department per the latest and pending agreements

❑ Use of fire reserves
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Key Assumptions – General and Street

Revenue Assumptions:

➢1% councilmanic property tax increase + 2.73% new construction

➢Utility taxes pursuant to previously adopted plan

➢Trending of revenues 

➢$4,500,618 in ARPA funding:

❑$891,500 already programmed by Council (2023 Capital Budget)

❑$3,609,118 available for future Council determined project(s)  
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Key Assumptions – General and Street

Expense assumptions: 

➢Maintain service levels

➢COLAs per contracts: 4%

➢Medical benefits cost increases: AWC 4.5% increase; KAISER 11.55% increase

➢DRS contribution rates: PERS 10.39%; LEOFF 5.30%

➢Key investments based on Council priorities 

➢Continued use of Economic Development funding ($50K)

❑Pursuing funding opportunities for capital projects to enhance economic development
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Art Capital Projects ~ 2023 Budget

Total Budget: $19,000

• Other projects ~ $19,000

- Beginning fund balance $14,000

• Art Commission recommendations pending
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Facilities Capital Projects ~ 2023 Budget
Total Budget: $2,320,000

• Social Service Building Maintenance and Repair Project ~ $927,000

- $227,000 CDBG 
- $700,000 Legislative appropriation

• PW Operations Center Building Maintenance and Repair Project ~ $1,000,000

- $500,000 LID settlement proceeds 
- $500,000 general fund 2021 surplus 

• Facilities Master Plan ~ $150,000  

- $100,000 previously appropriated use of general fund balance in 2022
- $50,000 general fund 2021 surplus

• Security Improvements at Various City Facilities ~ $243,000

- $143,000 ARPA funds
- $100,000 general fund 2021 surplus
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Transportation Capital Projects ~ 2023 Budget

Total Budget: $5,036,900

• Evergreen Way Sidewalks 39th to 42nd ~ $300,000

- $239,000 Transportation Improvement Board (TIB) Grant (Application Submitted)
- $61,000 Transportation Impact Fees (TIF)

• 39th Street and Evergreen Way Intersection Improvements ~ $120,000

- $120,000 TIF

• 32nd Street Underpass (Continued Design & Planning) ~ $441,900

- $270,000 Legislative Appropriation
- $171,900 TIF

• Bike Path Evergreen Way: 32nd Street to Sunset View ~ $1,100,000

- $200,000 Local Match (ARPA funding)
- $900,000 WSDOT Pedestrian and Bicyclist Program Grant (Application Submitted)
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Transportation Capital Projects ~ 2023 Budget (cont.)

• 39th Street Sidewalk: Evergreen Way to J Street ~ $1,340,000

- $300,000 Local Match (ARPA funding)
- Balance from WSDOT Safe Routes to Schools Program Grant (Application Submitted) 

• 32nd Street Safety Improvements ~ $896,000
- $16,000 Local Match (ARPA funding)
- WSDOT Safety Grant Awarded

• Columbia River Trail Lighting Project ~ $200,000

- $200,000 ARPA funding

• 27th Street Shared Use Path & Renaissance Trail Segment 5 ~ $539,000

- Regional Transportation Council (RTC) Transportation Alternatives Program (TAP) Grant for 
Design Phase 

• Sidewalk Improvements – Downtown Corridor ~ $100,000

- Transportation Capital Fund Balance
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Pavement Management Program (PMP) ~ 
2023 Budget (2022 Budget)

• Total Budget: $1,000,000 ($907,000)

- 2023 funding:

• $264,000 Transportation Benefit District (TBD) Fees

• $170,000 General Fund Transfer (GF) 

• $566,000 Real Estate Excise Tax (REET)

- History:

• 2021 and 2022 funding was $261,800 TBD, $170,000 GF and $475,200 REET

• 2020 program truncated due to COVID

• 2019 funding was $171,000 TBD, $217,000 GF and $475,000 REET

• 2018 funding was $275,000 GF and $475,000 REET
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Parks Capital Projects ~ 2023 Budget

Total Budget: $300,000

• Hamllik Park Basketball Court ~ $70,000

- $50,000 Community Development Block Grant (CDBG)
- $20,000 Park Impact Fees (PIF)

• Hathaway Park Lower Playground ~ $55,000

- $14,700 Parks Foundation Grant
- $30,300 PIF
- $10,000 Danielson Donation

• Dog Park – Phase #1 ~ $75,000

- $75,000 Parks Foundation Grant (pending)

• Schmid Park Conceptual Design ~ $100,000

- $100,000 PIF
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Water/Sewer Capital Projects ~ 2023 Budget
Total Budget: $430,670

• Machinery & Equipment ~ $95,000

• Intergovernmental Taxes ~ $125,670

- Water - $55,000
- Sewer - $70,670

• Indirect Costs ~ $10,000

• Northside/Tower Development Debt Service ~ $200,000
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Water/Sewer Bonded Projects ~ 2023 Budget
Total Budget: $6,200,548

• Water ~ $922,158

- Automatic Meter Reading – AMI ~ $422,282

- Water Main Installation – 32/34th St / “J” St ~ $284,280 (carryforward from 2022)

- SCADA system upgrade ~ $112,551

- Northside Lift Station No. 8 Completion ~ $50,000

- Major Pipe Repairs – Throughout City ~ $53,045
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Water/Sewer Bonded Projects ~ 2023 Budget (cont.)

• Sewer ~ $2,683,030

- Pump Station #1 relocation ~ $1,254,552 (carryforward from 2022)

- SCADA system upgrade ~ $228,478 ($112.5k carryforward from 2022)

- Anoxic Selector ~ $1,200,000 (pending Congressional Appropriation)

• Debt Payments (revenue transferred in from O&M accounts) ~ $2,415,360

- Water ~ $603,840
- Sewer ~ $1,714,905
- Stormwater ~ $96,615

• Indirect Costs ~ $180,000
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• Streets Department - $60,000

- Truck replacement

• Facilities Department - $55,000

- Truck replacement

Budget Highlights – General ERR
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City Manager’s 
Proposed 2023 
Budget
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General and Street Fund Revenues
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General and Street Fund Expenses
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Long Range Forecast
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• The 2023 Proposed Budget appropriates $2,069,000 of General Fund 

Reserves:

- ARPA funds ($859,000)

• Keyless entry, Evergreen Way Bike Path, 39th Street Sidewalk Project, 32nd

Street Safety Improvements, Columbia River Trail Light Project

- 2020 & 2021 Surplus ($1,210,000)

• 2025 Comprehensive Plan/Town Center Sub Area Plan/Planned Action 
Ordinance, Public Works Operations Center Maintenance and Repairs, 
Facilities Master Plan, City Hall Security Improvements, Shorelines, and 
Strategic Plan. 

• Use of Fire Reserves for slated equipment replacements ($100,000).

Use of Reserves / Fund Balance
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Utility Funds
Section Title
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Key Assumptions – Utilities

Following FCS rate study

Following capital facilities plan
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Utility Fund – Water/Sewer
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Utility Fund – Stormwater
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Other Funds
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Hotel Motel Tax Fund ~ 2023 (2022) Budgets

Total Budget: $120,500 ($111,100)

• Salary/Benefits ~ $0 ($20,100)

• Professional Services ~ $100,000 ($86,000)

- Tourism Consultant ~ $18,000
- City of Washougal / Port of Camas-Washougal - July 4th Fireworks ~ $30,000
- Camas Washougal Chamber of Commerce - Visitor Information Center ~ $1,200
- Reed Creative - Video Refresh ~ $9,400
- Camas-Washougal Historical Society - Washougal Heritage Walking Map ~ $5,300
- Washougal Arts & Culture Alliance - Art Festival ~ $3,200
- Other Event Support as Recommended by the LTAC ~ $32,900

• Event Support/Advertising ~ $5,000 ($0)

• Indirect Costs ~ $15,500 ($5,000)
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All Funds
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All Funds
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Budget Message 
and Ordinance
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City Manager’s Budget Message
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Budget Ordinance
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2023 Budget Next 
Steps
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Formal Budget Calendar

➢ October 24: 2023 City Manager’s Proposed Budget

➢ October 24: Set hearings for Ad Valorem taxes and budget (to be held 11/7/2022)

➢ November 7: 3rd Quarter 2022 Update 

➢ November 7: Public Hearings, adopt Ad Valorem taxes, possibly adopt budget

➢ November 14, November 21, December 5, December 12, and December 19: remaining 
dates for budget adoption
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Questions

➢Thank you!


	Meeting Agenda
	Community Development - Town Center Residential Parking Regulations
	Finance - 2023 City Manager’s Proposed Budget Presentation

