
 

CITY OF WASHOUGAL
CITY COUNCIL WORKSHOP AGENDA

Monday, October 23, 2023
5:00 PM

MEETI NG I NFORMATI ON

MEETING INFORMATION
Please click the link below to join the webinar:

https://us02web.zoom.us/j/85610420475
 

I. CALL TO ORDER

II. ROLL CALL

III. PUBLIC COMMENTS

IV. NEW BUSINESS

A. City Manager's Office: Art Commission Recommenda/on ECCA Hamllik Park Mural
B. Finance: 2024 Budget Fire and Public Works Capital Projects
C. Finance: City Manager's Proposed 2024 Budget
D. Public Works: On-Call Engineering Services

V. PUBLIC COMMENTS

VI. REPORTS AND COMMUNICATIONS

A. CITY MANAGER

B. MAYOR

C. CITY COUNCIL

VII. ADJOURNMENT

UPCOMING MEETINGS: Monday, November 6, 2023 - Workshop at 5:00 pm and Council
at 7:00 pm

https://us02web.zoom.us/j/85610420475
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City of Washougal, Washington
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ECCA Hamllik Park Mural Project 2023/2024 

 

Concept and Purpose 

In alignment with ECCA’s goals of building community by recruiƟng volunteers to beauƟfy public 
spaces and growing our collecƟve sense of belonging through art, our vision is to support these 
goals through: 

 Community brainstorming about what they would like to see as a mural on the Hamllik 
Park restroom building (three sides). Efforts will be made to reach out to a broad, diverse 
cross-secƟon of the community – people who might not otherwise cross paths.   

Our recruitment efforts will be focused on residents from the neighborhood surrounding 
Hamliik Park, students from the local schools, and members of the larger Washougal 
area. In parƟcular, outreach will be directed to students through the schools, seniors 
through the senior center and meals on wheels, the local neighborhood through flyers 
and posters, and the Spanish speaking community through the school district liaison. It is 
our intenƟon that this project be accessible, inclusive, and approachable to all members 
of the Washougal community. 

 ParƟcipaƟon of high school students in promoƟon of community involvement in the 
project (creaƟng posters, signs, social media posts, word of mouth) 

 Involvement of a broad cross-secƟon of the community in painƟng the mural (with final 
touch-up by experienced arƟsts) 

 The mural itself will stand as a representaƟon of this coming together of diverse 
individuals in creaƟng a lasƟng object of community interest and beauƟficaƟon. 

 The mural will be shared with other groups as an example of what a community can 
create together, and can be the first of a series of (perhaps annual) projects enriching 
different neighborhoods of our city. 

 

Expected Impact 

We expect that community members will feel respected and included in a process which 
encourages their input and values their contribuƟons. 

We expect that there will be joy in creaƟng. 

We expect that relaƟonships will be formed across typical divides of age, language, and social 
groups that will expand acceptance of and respect for differences.   

We expect that there will be pride in the creaƟon of a lasƟng piece of art on display in their 
community.   

We expect that a subgroup of those who parƟcipate in the process will feel empowered to 
parƟcipate in or lead other projects in the future. 



Project Timeline 

 IniƟal planning meeƟng (held 9/17/23) 
 Complete applicaƟon to Arts Commission to present at the October 13th meeƟng/ask for 

approval with condiƟon that a visual design will be provided by the December 8th 
meeƟng 

 Engage local youth with sign/poster/flyer making for Community Meeting (Oct/Early Nov) 
 IniƟal meeƟng at Hamllik Park – gathering ideas/input verbally, on poster boards, 

visually (November 11)  
 2nd Planning meeƟng to process input from Community (November) 
 Subgroup develops a design to enable community input in the painƟng (December) 
 Design gets approved by Arts Commission (December 8th meeƟng) 
 Possible community meeƟng at Hamllik Park to share design with community/announce 

painƟng Ɵmeline (December/January) 
 Flyers, signs, social media (ECCA, WACA, Neighborhood groups), school announcements, 

senior center/ meals on wheels cards, etc. to announce painƟng date(s) (Perhaps reach 
out to police/firefighters/city officials to parƟcipate) 

 Paint!  (February/March) 
 Unveil at baseball tournament in the springƟme  (March or April) 
 Outside compleƟon Ɵme for mural, in case of delays – end of school year 2024 

 

Individuals the project will employ 

There will be no paid employees.  This is a volunteer-based project.  We can only speculate on 
the number of parƟcipants, but between those involved in brainstorming and those involved in 
the painƟng of the mural, we expect tens of parƟcipants. 

 

Images/Diagrams 

We plan to paint on dibond to cover three sides of the Hamllik Park restroom building as shown 
below.   

  

 



Project Leader Bios 

Annie Souter is a member of the East Count CiƟzens’ Alliance Steering CommiƩee, and the 
project lead for their Community Murals Project.  She is an arƟst, naturalist, musician, and 
mother.  Over the years she has taught piano lessons, and fiber arts.  She is passionate about 
community building and promoƟng compassionate interacƟons through the arts and nature. 

Travis London teaches art in Spanish at a Title I elementary school in Vancouver.  He has created 
over 30 murals, many with his students and many in collaboraƟon with other arƟsts.  He was 
first introduced to creaƟng community public art when he lived in SanƟago, Chile, and 
parƟcipated with the Brigada Ramona Parra, an art collecƟve that has produced thousands of 
murals. 

 

Budget 

Item Cost 
3 - 4’ x 8’ dibond 
panels 

$671 

3 - 4’ x 10’ dibond 
panel 

$852 

Paint $450 
Brushes/Supplies $100 
AnƟ-GraffiƟ sealant $150 
SƟpend to arƟst(s) $1,500 
 $3,723 

AddiƟonal funding to be provided by WACA 

 

Other costs not included above 

Items for community brainstorming/community outreach which ECCA will cover:   

Item Cost 
Easel size post-it pads $40 
Regular post-it notes $10 
Pens/Markers $20 
Flyers $15 
Paint/Paper for signs $60 
Miscellaneous $25 
Food Sponsored 
 $170 
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Public Works
Capital Projects
2024 Budget
10/23/2023 | Presented by Daniel Layer
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Agenda

• Highlights

• Art

• Facilities

• Transportation

• Pavement Management Program (PMP)

• Parks

• Equipment Replacement

• Water/Sewer

1

2
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Art Capital Projects ~ 2024 Budget

Total Budget: $24,000

• Other projects ~ $24,000
- Beginning fund balance $19,284

• Art Commission recommendations pending

4

Facilities Capital Projects ~ 2024 Budget
Total Budget: $3,175,000

• Social Service Building Maintenance and Repair Project Closeout ~ $50,000
- $50,000 Legislative appropriation – Department of Commerce (carryforward from 2023)

• PW Operations Center Building Maintenance and Repair Project ~ $1,300,000
- $500,000 LID settlement proceeds (carryforward from 2023)
- $300,000 general fund 2021 surplus (carryforward from 2023)
- $500,000 American Rescue Plan Act (ARPA) funds

• Facilities Master Plan (Police Station & Silver Star) ~ $75,000  
- $75,000 previously appropriated use of general fund balance in 2022

• ADA Transition Plan Update ~ $150,000
- $110,000 general fund transfer
- $40,000 facilities capital fund balance

3
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Facilities Capital Projects ~ 2024 Budget (cont.)

• Facilities Major Maintenance ~ $100,000
- $100,000 facilities capital investment interest and fund balance

• Downtown Revitalization (Civic Campus) ~ $1,500,000
- $1,500,000 ARPA funds (carryforward from 2023)

6

Transportation Capital Projects ~ 2024 Budget

Total Budget: $10,687,243

• 39th Street and Evergreen Way Intersection Improvements Closeout ~ $7,000
- $7,000 Transportation Impact Fees (TIF) (carryforward from 2023)

• 32nd Street Underpass (Design & Planning) ~ $10,000,000
- $1,900,000 Washington State Department of Transportation (WSDOT) Appropriation
- $7,100,000 Federal Railroad Crossing Elimination (RCE) Grant Program
- $828,100 WSDOT Moving Ahead Washington – Railroad Crossing Grant Program
- $171,900 TIF

• 27th Street Shared Use Path Design Phase ~ $240,243 (carryover from 2023)
- $222,000 Regional Transportation Council (RTC) Transportation Alternatives Program (TAP) Grant 
- $18,243 TIF

5

6
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Transportation Capital Projects ~ 2024 Budget (cont.)

• 32nd Street Safety Improvements ~ $113,000
- $113,000 WSDOT Safety Grant (carryforward from 2023)

• Columbia River Trail Lighting Project Closeout ~ $7,000
- $7,000 ARPA funding (carryforward from 2023)

• Railroad Crossing Improvements ~ $190,000
- $190,000 ARPA (carryforward from 2023)

• Advanced Traffic Systems (ATMs) ~ $70,000
- $70,000 Transportation Capital Fund Balance ($50,000 carryforward from 2023)

• Traffic Calming ~ $60,000
- $60,000 general fund transfer

8

Pavement Management Program (PMP) ~ 
2024 Budget – Fund 106 

• Total Budget: $1,140,000 
• $120,000 Slurry Contract & Retainage – 2023 PMP Closeout (Fund Balance – Fund 106)
• $20,000 Pavement Management Report (Fund Balance – Fund 106)

- 2024 funding breakdown ~ $1,000,000:
• $264,000 Transportation Benefit District (TBD) Fees
• $170,000 General Fund Transfer (GF) 
• $566,000 Real Estate Excise Tax (REET)

- History:

TotalGF TransferTBD FeesREETYear

$1,000,000$170,000$264,000$566,0002023

$907,000$170,000$261,800$475,2002022 & 2021

$0COVID2020

$863,000$217,000$171,000$475,0002019

7
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Parks Capital Projects ~ 2024 Budget
Total Budget: $361,000

• Hamllik Park Basketball Court ~ $259,000
- $179,000 Community Development Block Grant (CDBG)
- $60,000 Park Impact Fees (PIF)
- $20,000 Danielson Trust 

• Hathaway Park Security Lighting Upgrades ~ $70,000
- $70,000 General Fund Transfer

• Veteran Memorial Design ~ $32,000
- $32,000 transfer from Cemetery Fund 

10

Water/Sewer Capital Projects ~ 2024 Budget
Total Budget: $16,791,060

• Water ~ $2,167,100
- 2024 Automatic Meter Reading – AMI ~ $480,988

- Upsize Water Main “J” Street – 32nd St. to 34th St. ~ $420,865 ($284,280 carryforward from 2023)

- New Service Lines – 32nd Street – “G” Street to “K” Street ~ $416,055

- System Looping – 4th Street – Shepherd Road ~ $607,248

- Major Repairs/Miscellaneous Pipe Improvements – Throughout City ~ $60,124

- Lift Station #1 Relocation (Water portion) ~ $181,820

9

10
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Water/Sewer Capital Projects ~ 2024 Budget (cont.)

• Sewer ~ $13,997,750
- Machinery & Equipment ~ $49,000

• Truck replacement

- Lift Station #1 relocation (Sewer portion) ~ $1,835,020 ($1,254,552 carryforward from 2023)

- SCADA system upgrade ~ $21,000 (carryforward from 2023)

- Biosolids & Anoxic Selector Management ~ $12,000,000 
• $1,000,000 Environmental Protection Agency (EPA) Grant
• $11,000,000 Wastewater fund balance

- Lift Station #4, #13, #14 Upgrades ~ $92,750

12

Water/Sewer Capital Projects ~ 2024 Budget (cont.)

• Water/Sewer Other ~ $626,210
- Intergovernmental Taxes ~ $136,075

• Water - $57,000
• Sewer - $79,075

- Indirect Costs ~ $309,623

- Northside/Tower Development Debt Service ~ $280,135
• Water - $275,000

• Sewer - $5,135

11
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Water/Sewer Bonded Projects ~ 2024 Budget

Total Budget: $2,412,850

• Debt Payments (revenue transferred in from O&M accounts) 
- Water ~ $603,213
- Sewer ~ $1,713,123
- Stormwater ~ $96,514

14

Water/Sewer Debt Fund ~ 2024 Budget

Total Budget: $537,080

• Public Works Trust Fund Debt Payments (revenue transferred in from O&M) 
- Water ~ $47,576
- Sewer ~ $489,504
- Stormwater ~ $0

13

14
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Anticipated Public Works Capital Projects ~ 
2024 Supplemental Budget

• Climate elements that are incorporated in the 2025 mandated update of the City’s 
Comprehensive Land Use Plan:

- Facilities Master Plan Sustainability Update 

- Parks & Cemetery Master Plan Sustainability Update 

- Transportation Master Plan Sustainability Update 

- Sewer Comprehensive Plan Update 

• Sidearm Mower – Streets Department ~ $171,000

16

Fire & Emergency 
Medical Services (EMS) 
2024 Budget
10/23/2023 | Presented by Daniel Layer

15

16
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Fire & EMS 2024 Budget 

2024 
Proposed 
Budget

Expenditure

$5,250,705Intergovernmental Services (CWFD)

20,114Intergovernmental Services (CRESA)

0Prof. Services 

750Supplies

$5,271,569TOTAL

18

Fire & EMS 2024 Budget Highlights

• Fire & EMS Contract ~ $5,250,705

- Extension of agreement pending 

- Potential use of reserves

• Professional Services

- Fire Station Design & Permitting – total cost pending

- Anticipated 2024 Supplemental Budget in Quarter 1 

17
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Formal Budget Calendar (Amended 10/23/2023)

 October 23rd: Department Budgets: 

 Public Works Capital Projects, Fire & EMS

 October 23rd: 2024 City Manager’s Proposed Budget

 October 23rd: Set hearings for Ad Valorem taxes and budget (to be held 11/13/2023)

 November 6th: 3rd Quarter 2023 Update

 November 13th: Public Hearings, adopt Ad Valorem taxes, possibly adopt budget

 November 20th, December 4th, December 11th & December 18th: remaining dates for budget 
adoption

20

Questions

Thank You!

19

20
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2024 City Manager’s 
Proposed Budget
10/23/2023 | Presented by Daniel Layer

2

Agenda
• Key assumptions
• Presentation of the City Manager’s 2024 Proposed 

Budget 

• Budget message and proposed ordinance

• Next steps

1

2
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Key Assumptions – General and Street Fund

 Key investments based on the 2023-2028 Strategic Plan:
 Council created and funded the Strategic Plan Implementation Fund earlier this year as 

a placeholder for investments to facilitate the plan’s success

 Investments for 2024 (pending further refinement of budget demands):
 Establishment of Strategic Initiatives Manager position (Economic Development and 

Community Prosperity & Financial Health and Core Services) 
 Establishment of Community Engagement Program Coordinator position (Redefined 

Community Identity)

 Key investments based on Council priorities (use of reserves)
 Mandated Comprehensive Plan Update 

 Finalize General Facilities Plan (carryover from 2023)

 Continue to fund the Fire Department per the latest and pending agreements 
 Potential use of fire reserves

4

Key Assumptions – General and Street

Revenue Assumptions:

1% councilmanic property tax increase + 3.62% new construction

EMS levy renewed at $0.50 / 1,000 assessed value (AV)

Utility taxes anticipated to increase at a rate below inflation

Trending of revenues 

3

4
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Key Assumptions – General and Street

Expense assumptions: 

Maintain service levels

COLAs per contracts: 3.6%

Medical benefits cost increases: AWC 4.1% increase; KAISER 0.28% increase

Department of Retirement Services (DRS) contribution rates: PERS 9.53%; LEOFF 5.32%

Key investments based on Strategic Plan

Continued use of Economic Development funding ~ $95,000 ($55,000 in 2023)
Pursuing funding opportunities for programs and capital projects to enhance economic development

Leverage of Strategic Plan Implementation Fund to enhance this activity ($40,000)

6

City Manager’s 
Proposed 2024 
Budget

5

6
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General and Street Fund Revenues
2022 Actual 2023 Budget 2024 Proposed $ Change % Change

Regular Property Taxes 6,027,231$   6,264,174$   7,152,169$       887,995.00$     14.18%
Retail Sales Taxes/Criminal Justice 3,659,195$   3,747,000$   4,208,000$       461,000.00$     12.30%
Utility Taxes/Franchise Fees 3,027,874$   2,956,421$   3,380,453$       424,032.00$     14.34%
Leasehold/Gambling Taxes & TBD 460,708$     440,000$     459,000$          19,000.00$       4.32%
Licenses and Permits 550,873$     535,700$     562,200$          26,500.00$       4.95%
State and Federal Grants 31,059$       160,436$     166,634$          6,198.00$        3.86%
State Shared Revenues/Entitlements 807,957$     800,927$     756,543$          (44,384.00)$     -5.54%
Animal Control Fees 93,662$       124,500$     129,834$          5,334.00$        4.28%
General Government Charges 319,784$     327,900$     303,660$          (24,240.00)$     -7.39%
Sub Division/Zoning/Planning Fees 1,568,147$   1,169,100$   1,192,350$       23,250.00$       1.99%
Indirect Cost Recovery 1,197,350$   1,122,000$   1,385,540$       263,540.00$     23.49%
Interest, Rents and Settlements 147,192$     109,000$     175,000$          66,000.00$       60.55%
Other Revenue Sources (Transfers) -$            61,500$       270,400$          208,900.00$     0.00%

  
Total Revenue 17,891,033$ 17,818,658$ 20,141,783$      2,323,125.00$  13.04%

8

General and Street Fund Expenses
 2022 Actual 2023 Budget 2024 Proposed $ Change % Change

Council 79,322$       114,890$     116,910$          2,020.00$        1.76%
Judicial 422,968$     518,000$     549,500$          31,500.00$       6.08%
City Managers Office 584,284$     704,785$     1,007,232$       302,447.00$     42.91%
Human Resources 225,545$     225,170$     238,954$          13,784.00$       6.12%
Finance 1,269,982$   1,297,869$   1,367,514$       69,645.00$       5.37%
Economic Development 46,711$       55,000$       95,000$            40,000.00$       72.73%
Legal 14,033$       20,000$       20,000$            -$                0.00%
General Government Services 1,864,839$   2,733,703$   1,798,747$       (934,956.00)$    -34.20%
Police 3,841,211$   4,308,427$   4,563,047$       254,620.00$     5.91%
Fire 3,778,086$   4,540,880$   5,271,569$       730,689.00$     16.09%
Intergovernment Services 12,478$       13,000$       13,000$            -$                0.00%
Community Development/Planning 2,978,378$   2,598,319$   2,714,406$       116,087.00$     4.47%
Engineering 272,524$     173,621$     232,469$          58,848.00$       33.89%
Animal Control 222,578$     249,000$     259,668$          10,668.00$       4.28%
Parks 560,747$     623,441$     712,789$          89,348.00$       14.33%
City Building Maintenance 635,218$     637,795$     778,857$          141,062.00$     22.12%
Street Maintenance 1,075,816$   1,073,758$   1,187,121$       113,363.00$     10.56%

Total Expenses 17,884,718$ 19,887,658$ 20,926,783$      1,039,125$       5.22%

7
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Long Range Forecast
Updated 10/23/2023

2020 Year End 2021 Year End 2022 Year End* 2023 Est 2024 Est 2025 Est 2026 Est 2027 Est 2028 Est
Population 17,039            17,329            17,623             17,923         18,228         18,537         18,853         19,173         19,499         
Rev/Capita 884$               1,090$            1,143$             1,016$         1,105$         1,139$         1,153$         1,168$         1,183$         
Exp/Capita 832$               875$               1,015$             1,358$         1,148$         1,122$         1,146$         1,171$         1,196$         

Forecast Revenue % Chg 13.48% 25.41% 6.71% -9.65% 10.63% 4.81% 3.00% 3.00% 3.00%
Forecast Expense % Chg 7.50% 6.97% 17.98% 36.07% -14.01% -0.65% 3.90% 3.90% 3.90%

2020 Year End 2021 Year End 2022 Year End* 2023 Est 2024 Est 2025 Est 2026 Est 2027 Est 2028 Est
Revenue 15,056,910$    18,883,056$    20,150,924$     18,206,858$ 20,141,783$ 21,110,603$ 21,743,921$ 22,396,238$ 23,068,126$ 
Expenditure 14,171,660$    15,159,106$    17,884,763$     24,335,883$ 20,926,783$ 20,790,759$ 21,601,599$ 22,444,061$ 23,319,379$ 

Surplus/(Deficit) 885,250$        3,723,950$     2,266,161$       (6,129,025)$ (785,000)$    319,844$     142,322$     (47,822)$      (251,254)$    
Ending Cash Reserve 4,413,873$     8,137,823$     10,403,984$     4,274,959$   3,489,959$   3,809,802$   3,952,125$   3,904,302$   3,653,049$   
Reserves as % Expense 31.1% 53.7% 58.2% 17.6% 16.7% 18.3% 18.3% 17.4% 15.7%
Reserves as % Revenue 29.3% 43.1% 51.6% 23.5% 17.3% 18.0% 18.2% 17.4% 15.8%
Net Revenue as % Expense 6.2% 24.6% 12.7% -25.2% -3.8% 1.5% 0.7% -0.2% -1.1%
Minimum Reserve at 16% 1,704,605$     1,835,349$     1,912,275$       2,167,641$   2,361,612$   2,443,563$   2,528,266$   2,615,733$   2,706,043$   
Additional Reserves 2,709,267$     6,302,474$     8,491,709$       2,107,318$   1,128,346$   1,366,239$   1,423,858$   1,288,569$   947,006$     

*Unaudited

10

• The 2024 Proposed Budget appropriates $785,000 of General Fund 
Reserves (all rollovers from 2023 appropriations):

• 2025 Comprehensive Plan/Town Center Sub Area Plan/Planned Action 

Ordinance ~ $350,000

• Public Works Operations Center Maintenance and Repairs ~ $300,000

• Facilities Master Plan ~ $75,000

• Shorelines ~ $60,000 

Use of Reserves / Fund Balance

9
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Utility Funds
Section Title

12

Key Assumptions – Utilities

FCS will be completing the utility rate study in 4th Quarter 2023

 Utility revenue anticipated to increase at a rate below inflation

Following capital facilities plan

 Programed use of $6m sewer reserves/fund balance for Biosolids & Anoxic 

Selector Management Capital Project (transfer to capital fund)

11
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Utility Operations & Maintenance (O&M) 
Fund – Water/Sewer

Water/Sewer Utility 2022 Actual 2023 Budget
2024 

Proposed $ Change % Change

Revenues
Water Sales 4,248,460$   4,534,806$   4,783,681$    248,875$      5.49%
Sewer Sales 5,970,972$   6,273,982$   6,635,203$    361,221$      5.76%
Other Revenues 475,752$     110,800$     157,400$       46,600$        42.06%

Total Revenue 10,695,184$ 10,919,588$ 11,576,284$  656,696$      6.01% 
Total Expenses 10,349,323$ 10,597,862$ 17,486,548$  6,888,686$   65.00%

Total Net Revenue 345,862$     321,726$     (5,910,264)$   (6,231,990)$  1937.05%

14

Utility O&M & Capital Fund – Stormwater

Storm Water Utility 2022 Actual 2023 Budget
2024 

Proposed $ Change % Change

Revenues
Storm Water Sales 1,688,313$   1,677,227$   1,864,820$    187,593$      11.18%
Storm Water Connection Fee 24,378$       45,000$       50,000$        5,000$         11.11%
Other Revenues 181,395$     123,000$     225,800$       102,800$      83.58%

Total Revenue 1,894,086$   1,845,227$   2,140,620$    295,393$      16.01%

Total Expenses 1,775,329$   2,032,880$   2,573,854$    540,974$      26.61%

Total Net Revenue 118,757$     (187,653)$    (433,234)$     (245,581)$     130.87%

13

14
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All Funds

16

Funds – General & Special Revenue
Fund Fund Title

 Beginning 
Fund Balance 

 Revenues  Expenditures 
 Ending Fund 

Balance 
001 General 4,273,359$     19,395,654$   20,180,654$   3,488,359$     

002 Strategic Plan Implementation Fund 882,925          38,850           270,400          651,375          

003 Abatement 89,017           2,400             10,000           81,417           

101 Street 1,600             1,187,121       1,187,121       1,600             

103 Cemetery 10,000           232,167          232,167          10,000           

104 REET 1st Qtr % 1,410,000       544,400          854,400          1,100,000       

105 Park Impact Fee 1,330,000       410,000          110,000          1,630,000       

106 REET 2nd Qtr % 1,374,000       966,000          1,240,000       1,100,000       

108 Hotel/Motel Tax 100,000          100,500          128,684          71,816           

15

16
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Funds – Special Revenue & Debt Service
Fund Fund Title

 Beginning 
Fund Balance 

 Revenues  Expenditures 
 Ending Fund 

Balance 
110 Transportation Development 3,075,000       820,000          197,150          3,697,850       

120 National Opioid Settlements 31,700           10,500           42,200           -                 

125 EMS Restricted Revenue 61,900           1,500             -                 63,400           

126 Fire impact Fee 770,000          90,000           14,000           846,000          

127 Affordable Housing Sales Tax Credit 52,600           15,000           67,600           -                 

141 Drug Seizure Fund 20,000           5,250             5,250             20,000           

212 UTGO Debt 9,322             200                -                 9,522             

215 Downtown Revitalization Bond -                 354,400          354,400          -                 

18

Funds – General Fund Capital Projects

Fund Fund Title
 Beginning 

Fund Balance 
 Revenues  Expenditures 

 Ending Fund 
Balance 

350 Parks Capital Projects 215,000          371,000          361,000          225,000          

351 Building Contingency 3,747,628       1,585,000       3,175,000       2,157,628       

353 Transportation Capital 99,993           11,243,250     11,243,243     100,000          

355 Art Project Fund 19,000           5,000             24,000           -                 

17
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Funds – Enterprise / Utility

Fund Fund Title
 Beginning 

Fund Balance 
 Revenues  Expenditures 

 Ending Fund 
Balance 

401 Water/Sewer 8,580,000       11,576,284     17,486,548     2,669,736       

403 Stormwater 3,352,347       2,140,620       2,573,854       2,919,113       

406 Water/Sewer Capital 11,993,500     9,737,391       16,886,278     4,844,613       

410 PW Trust Fund Loan 779                537,080          537,080          779                

413 Water/Sewer/Storm Bond 540,000          3,283,138       2,412,850       1,410,288       

414 Water/Sewer/Storm Bond Reserve 1,603,400       3,000             -                 1,606,400       

20

Funds – Internal Service & Private-Purpose Trust

Fund Fund Title
 Beginning 

Fund Balance 
 Revenues  Expenditures 

 Ending Fund 
Balance 

510 Employment Security 125,190          3,000             30,722           97,468           

520 ER&R vehicle 5,000             126,000          -                 131,000          

521 ER&R IT 29,500           223,290          182,841          69,949           

604 Perpetual Care 395,325          10,000           -                 405,325          

610 Downtown Bond Guarantee 1,127,500       6,000             1,133,500       

631 Low Income Assistance 5,636             14,000           14,000           5,636             

Grand Total 45,331,221$    65,037,995$    79,821,442$    30,547,774$    

19
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Budget Message 
and Ordinance

22

City Manager’s Budget Message

21

22
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Budget 
Ordinance

Fund Fund Title
 Beginning 

Fund Balance 
 Revenues  Expenditures 

 Ending Fund 
Balance 

001 General 4,273,359$     19,395,654$   20,180,654$   3,488,359$     
002 Strategic Plan Implementation Fund 882,925          38,850           270,400          651,375          
003 Abatement 89,017           2,400             10,000           81,417           
101 Street 1,600             1,187,121       1,187,121       1,600             
103 Cemetery 10,000           232,167          232,167          10,000           
104 REET 1st Qtr % 1,410,000       544,400          854,400          1,100,000       
105 Park Impact Fee 1,330,000       410,000          110,000          1,630,000       
106 REET 2nd Qtr % 1,374,000       966,000          1,240,000       1,100,000       
108 Hotel/Motel Tax 100,000          100,500          128,684          71,816           
110 Transportation Development 3,075,000       820,000          197,150          3,697,850       

120 National Opioid Settlements 31,700           10,500           42,200           -                 
125 EMS Restricted Revenue 61,900           1,500             -                 63,400           
126 Fire impact Fee 770,000          90,000           14,000           846,000          
127 Affordable Housing Sales Tax Credit 52,600           15,000           67,600           -                 
141 Drug Seizure Fund 20,000           5,250             5,250             20,000           
212 UTGO Debt 9,322             200                -                 9,522             
215 Downtown Revitalization Bond -                 354,400          354,400          -                 
350 Parks Capital Projects 215,000          371,000          361,000          225,000          
351 Building Contingency 3,747,628       1,585,000       3,175,000       2,157,628       
353 Transportation Capital 99,993           11,243,250     11,243,243     100,000          
355 Art Project Fund 19,000           5,000             24,000           -                 
401 Water/Sewer 8,580,000       11,576,284     17,486,548     2,669,736       
403 Stormwater 3,352,347       2,140,620       2,573,854       2,919,113       
406 Water/Sewer Capital 11,993,500     9,737,391       16,886,278     4,844,613       
410 PW Trust Fund Loan 779                537,080          537,080          779                
413 Water/Sewer/Storm Bond 540,000          3,283,138       2,412,850       1,410,288       
414 Water/Sewer/Storm Bond Reserve 1,603,400       3,000             -                 1,606,400       
510 Employment Security 125,190          3,000             30,722           97,468           
520 ER&R vehicle 5,000             126,000          -                 131,000          
521 ER&R IT 29,500           223,290          182,841          69,949           
604 Perpetual Care 395,325          10,000           -                 405,325          
610 Downtown Bond Guarantee 1,127,500       6,000             1,133,500       
631 Low Income Assistance 5,636             14,000           14,000           5,636             

Grand Total 45,331,221$    65,037,995$    79,821,442$    30,547,774$    

24

2024 Budget Next 
Steps

23
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Formal Budget Calendar (Amended 10/23/2023)

 October 23rd: Department Budgets: 

 Public Works Capital Projects, Fire & EMS

 October 23rd: 2024 City Manager’s Proposed Budget

 October 23rd: Set hearings for Ad Valorem taxes and budget (to be held 11/13/2023)

 November 6th: 3rd Quarter 2023 Update

 November 13th: Public Hearings, adopt Ad Valorem taxes, possibly adopt budget

 November 20th, December 4th, December 11th & December 18th: remaining dates for budget 
adoption

26

Questions

Thank you!

25
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Workshop Coversheet
BUSINESS OF THE CITY COUNCIL 

City of Washougal, Washington

FOR AGENDA OF:  
10/23/2023
SUBJECT:
Approval of Engineering On-Call Service Agreement with Wallis Engineering.
DEPT. OF ORIGIN:  
Public Works
REVIEWED AT:
TO BE RETURNED TO COUNCIL:  
Yes

ATTACHMENTS:

On Call Engineering Services Presenta-on
PSA On-Call Engineering Services

EXPENDITURE REQUIRED: BUDGETED:
N/A APPROPRIATION REQUIRED:

SUMMARY STATEMENT

The City is reques)ng on-call engineering services to assist with the City’s Capital
Improvement Program and assist on various tasks or items they may need addi)onal
support on.

RECOMMENDED ACTION

Approval of consultant agreement with Wallis Engineering for an amount not to exceed
$500,000 per year for 2 years with an addi)onal one-year extension period.  Staff would
recommend that the city council authorize the City Manager to execute the professional
services agreement with Wallis Engineering for Engineering On-Call Services.



On-Call Engineering Services
October 23, 2023 – City Council Workshop| Presented by Trever Evers, Public Works Director

Our mission is to provide leadership and effective, fiscally 

responsible services that achieve our community's vision.
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Existing Process

• Engineering service agreements awarded on qualifications not price, 
per RCW 39.80

• To secure an engineering contract, following process takes place:

1. Draft/Finalize Request for Proposal (RFP)

2. Work with Procurement Specialist on Posting RFP

3. Identify Review Committee

4. Receive Proposals and Verify Met Proposal Requirements

5. Review All Proposals Submitted 

6. Meeting with Review Committee to Discuss Proposals

7. Score Each Proposal

8. Interview (if necessary)

9. Award and Draft Professional Service Agreement

10. Execute Contract
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Existing Issues

• Each proposal is 20 pages long

• Excess time on staff to draft, post, review, rate, and execute 

proposals/agreements

• 34 active projects in varying stages (Design, Construction, 

and Closeout)

• Small projects that need quick turnaround time for 

engineering

• Limited to $10,000 on an engineering contract without 

evaluating qualifications
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Upcoming Projects
• 2024 Outlook of Upcoming Projects:

 Downtown Sidewalk Updates 

 Pavement Management Program – Grind/Inlays

 Stormwater Annual Repair and Replacement

 P9 J Street – 32nd Street to 34th Street Waterline

 Service Line 32nd – G Street to K Street

 System Looping – 4 Street Shepherd Road

 Evergreen Way Sidewalks – 42nd to Schmid Fields*

 Main Street Grind and Overlay*

*Projects likely to be awarded via grant
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On-Call Process

• Will be adequate for state and locally funded projects

• Won’t be used for federal or large/specialized projects

• Single consultant to handle projects

• Save on staff time with new process:

1. Send project scope to consultant

2. Review cost and scope items to proceed with work



6

Consultant Selection Process

• Request for Proposals was posted on 

August 25, 2023 to the procurement portal.

• Upon closing of the submittal period on 

September 14, 2025, the City received five 

proposals.

• Evaluations of proposals were conducted 

on October 4, 2023; Wallis was selected as 

preferred consultant.
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Budget

• $500,000 maximum threshold per year

• $450,000 Project Related (Capital Expenses)

• $50,000 City Engineer Services as Needed (Engineering O&M)

• Two-year contract with option for third year

• First year includes rest of 2023 and 2024
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Next Steps

• At the November 6th Council meeting the contract with 

Wallis Engineering will be on the consent agenda, 

requesting that Council authorize the City Manager to enter 

into a contract with Wallis Engineering for On-Call 

engineering services
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Questions?
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