
 

CITY OF WASHOUGAL
CITY COUNCIL WORKSHOP AGENDA

Monday, October 9, 2023
5:00 PM

MEETI NG I NFORMATI ON

MEETING INFORMATION
Please click the link below to join the webinar:

https://us02web.zoom.us/j/89295884885
 

I. CALL TO ORDER

II. ROLL CALL

III. PUBLIC COMMENTS

IV. NEW BUSINESS

A. Public Works: 32nd Underpass Procurement Method
B. Public Works: 2024-2026 Janitorial Services for City Facili8es
C. Public Works: Jemtegaard Trail Improvements
D. Finance: 2024 Budget - Public Works O&M, LTAC, and Other
E. City Manager’s Office: Interlocal Agreement with Vancouver Housing Authority for

Rent Buy-down Program

V. PUBLIC COMMENTS

VI. REPORTS AND COMMUNICATIONS

A. CITY MANAGER

B. MAYOR

C. CITY COUNCIL

VII. ADJOURNMENT

UPCOMING MEETINGS: Monday, October 23, 2023 Workshop at 5:00 pm and Council at
7:00 pm

https://us02web.zoom.us/j/89295884885


Workshop Coversheet
BUSINESS OF THE CITY COUNCIL 

City of Washougal, Washington

FOR AGENDA OF:  
10/9/2023
SUBJECT:

MEETING INFORMATION
Please click the link below to join the webinar:

h�ps://us02web.zoom.us/j/89295884885
 

DEPT. OF ORIGIN:  
REVIEWED AT:
TO BE RETURNED TO COUNCIL:  
No

EXPENDITURE REQUIRED: BUDGETED: APPROPRIATION REQUIRED:

SUMMARY STATEMENT

RECOMMENDED ACTION

https://us02web.zoom.us/j/89295884885


Workshop Coversheet
BUSINESS OF THE CITY COUNCIL 

City of Washougal, Washington

FOR AGENDA OF:  
10/9/2023
SUBJECT:
Janitorial Professional Services 2024-2026
DEPT. OF ORIGIN:  
Public Works
REVIEWED AT:
N/A
TO BE RETURNED TO COUNCIL:  
No

ATTACHMENTS:

PSA 2024-2026 Janitorial Services

EXPENDITURE REQUIRED:
$47,918.00

BUDGETED:
$93,630.00

APPROPRIATION REQUIRED:
$141,548.00

SUMMARY STATEMENT

Our current janitorial service is ceasing opera*ons on December 31, 2023.  In prepara*on,
the city went out for bids for services effec*ve January 1, 2024, for a 3-year term.  The
increased cost from our current 501-C3 provider and the low-bidder, Vancouver Janitorial
was $47,918.00, or an annual cost of $141,548. The difference in the contract value has been
added to the Facili*es Professional Service line item in the proposed 2024 budget.

RECOMMENDED ACTION

To authorize the city manage to sign the professional services agreement with Vancouver
Janitorial in the amount $141,548.00 for the 3-year janitorial services contract. 





















Workshop Coversheet
BUSINESS OF THE CITY COUNCIL 

City of Washougal, Washington

FOR AGENDA OF:  
10/9/2023
SUBJECT:
Approval of design agreement for engineered plans and specifica�ons to correct deficiencies
at Jemtegaard Trail. Authorize the city manager to sign the professional services agreement
with PBS for engineering services for the Jemtegaard Trail Improvements Project.
DEPT. OF ORIGIN:  
Public Works
REVIEWED AT:
October 9, 2023.
TO BE RETURNED TO COUNCIL:  
Yes

ATTACHMENTS:

PSA Jemtegaard Trail Improvements - PBS

EXPENDITURE REQUIRED:
Budget Neutral

BUDGETED:
$69,854.00

APPROPRIATION REQUIRED:
$69,854.00

SUMMARY STATEMENT

A4er comple�on of the project and warranty period had expired, the stream started to
erode the bank of the trail where the project installed a Type 1 catch basin and dispersion
trench. Addi�onally, a4er heavy rain events, a large buildup of sediment accumulated on
the path making it hard for students to access. The City seeks consultant services to evaluate
and propose design improvements for the bank stabiliza�on, failing stormwater
infrastructure, and sediment buildup.

RECOMMENDED ACTION

City council to authorize the city manager to execute the professional services agreement
with PBS in the amount $69,854.00 for the Jemtegaard Trail Improvements.           







































BUSINESS OF THE CITY COUNCIL 
City of Washougal, Washington

FOR AGENDA OF:  
10/9/2023
SUBJECT:
 2024 Budget - Public Works O&M, LTAC, and Other
DEPT. OF ORIGIN:  
REVIEWED AT:
TO BE RETURNED TO COUNCIL:  
Yes

ATTACHMENTS:

2024 Budget 10-09-2023 Depts

EXPENDITURE REQUIRED: BUDGETED: APPROPRIATION REQUIRED:

SUMMARY STATEMENT

RECOMMENDED ACTION



10/9/2023

1

Public Works (PW) 
Operations and 
Maintenance ~ 
2024 Budgets
10/09/2023 | Presented by Daniel Layer

2

Agenda

• Highlights:

• General Fund Public Works Departments:
- Facilities, Engineering, Parks

• Street Fund

• Cemetery Fund

• Water/Sewer Fund

• Stormwater Fund

1
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10/9/2023
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PW Facilities 2024 Budget 
% Increase / 
(Decrease) 
from 2023

2024 
Proposed 
Budget

2023 
Year To Date

2023 
Amended 
Budget

2022 
Actual 
(Unaudited)

Expenditure

11.71%$217,000$129,123$194,250$168,643Salaries & Wages

8.39%$96,525$59,772$89,050$74,550Personnel 
Benefits

17.94%$433,532$222,720$367,595$347,603Services

3.25%$31,800$21,003$30,800$44,422Supplies

14.25%$778,857$432,618$681,695$635,218TOTAL

4

PW Facilities 2024 Budget Highlights
• Professional Services ~ $290,000 ($246,400 in 2023 Amended)

• New city-wide janitorial contract and additional facilities

• Utility Services ~ $80,000 ($70,000 in 2023 Amended)

• Additional facilities (Silver star)

3
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10/9/2023
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PW Engineering 2024 Budget 
% Increase / 
(Decrease) 
from 2023

2024 
Proposed 
Budget

2023 
Year To Date

2023 
Amended 
Budget

2022 
Actual 
(Unaudited)

Expenditure

47.66%$119,160$56,424$80,700$67,899Salaries & Wages

42.97%$50,123$23,611$35,058$26,973Personnel 
Benefits

8.17%$61,831$59,208$57,163$170,494Services

64.29%$1,150$930$700$7,158Supplies

33.78%$232,264$140,173$173,621$272,524TOTAL

6

PW Engineering 2024 Budget Highlights
• Salaries & Wages / Personnel Benefits ~ $169,283 ($115,758 in 

2023 Amended)

• Addition of an Engineering Intern ~ $29,900

• Normal contractual increases for full-time staff

• Reallocation of City Engineer salary/benefits based on actual workload

5
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10/9/2023

4
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PW Parks 2024 Budget 
% Increase / 
(Decrease) 
from 2023

2024 
Proposed 
Budget

2023 
Year To Date

2023 
Amended 
Budget

2022 
Actual 
(Unaudited)

Expenditure

0.95%$354,125$213,840$350,800$263,849Salaries & Wages

3.26%$139,140$90,925$134,750$111,456Personnel 
Benefits

36.31%$152,524$75,534$111,891$136,295Services

47.25%$67,000$22,702$45,500$49,147Supplies

10.86%$712,789$403,001$642,941$560,747TOTAL

8

PW Parks 2024 Budget Highlights
• Supplies ~ $67,000 ($45,500 in 2023 Amended)

• Equipment – Chipper (split with Stormwater & Street funds) ~ $11,500

• Operating Supplies ~ $40,000 ($10,000 reallocated from part-time salaries)

• Services ~ $152,524 ($111,891 in 2023 Amended)

• Professional Services ~ $67,000 ($17,000 reallocated from part-time salaries)

• Utility Services ~ $50,000 ($15,000 increase from 2023 Amended partially due to 

adding Eagle View Park irrigation)

7
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10/9/2023
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PW General Fund Departments 
Full-Time Equivalent (FTE) Count

202420232022Department / Fund

2.262.012.56Facilities

0.900.850.85Engineering

3.773.473.77Parks

6.936.337.18Total

10

Street Fund 2024 Budget 
% Increase / 
(Decrease) 
from 2023

2024 
Proposed 
Budget

2023 
Year To Date

2023 
Amended 
Budget

2022 
Actual 
(Unaudited)

Expenditure

10.29%$453,625$279,697$411,300$362,882Salaries & Wages

-2.75%$194,600$116,121$200,100$165,672Personnel 
Benefits

5.54%$298,523$183,486$282,858$296,259Services

0.00%$100,000$47,916$100,000$110,372Indirect Costs

35.49%$151,750$76,555$112,000$127,063Supplies

8.34%$1,198,498$703,775$1,106,258$1,062,248TOTAL

9
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10/9/2023
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Street Fund 2024 Budget Highlights
• Salaries & Wages / Personnel Benefits ~ $648,225 ($611,400 in 

2023 Amended)

• Additional capacity for Right of Way maintenance (seasonal employees)

• Supplies ~ $151,750 ($112,000 in 2023 Amended)

• Equipment – Chipper (split with Stormwater fund & Parks) ~ $25,750

• Operating Supplies ~ $95,000 ($10,000 increase from 2023 Amended)

• Fuel ~ $20,000 ($4,000 increase from 2023 Amended)

• Services ~ $298,523 ($282,858 in 2023 Amended)

• Professional Services ~ $105,000 ($12,000 increase from 2023 Amended due to 

increase level of service – tree trimming program)

12

Street Fund FTE Count

202420232022Department / Fund

4.774.254.20Street

4.774.254.20Total

11
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10/9/2023

7

13

Cemetery Fund 2024 Budget 
% Increase / 
(Decrease) 
from 2023

2024 
Proposed 
Budget

2023 
Year To Date

2023 
Amended 
Budget

2022 
Actual 
(Unaudited)

Expenditure

11.48%$93,700$56,030$84,050$79,784Salaries & Wages

3.91%$44,735$27,170$43,050$36,514Personnel Benefits

21.40%$36,482$18,973$30,050$38,332Services

3.57%$14,500$6,815$14,000$11,044Supplies

-100.00%$0$0$50,000$0Capital Outlays

66.67%$750$638$450$613Intergovernmental

200.00%$30,000$0$10,000$450Transfers Out

-4.94%$220,167$109,624$231,600$166,737TOTAL

14

Cemetery Fund 2024 Budget Highlights
• Salaries & Wages / Personnel Benefits ~ $138,435 ($127,100 in 

2023 Amended)

• New overtime line ~ $1,000

• Normal contractual increases for full-time staff 

• Services ~ $36,482 ($30,050 in 2023 Amended)

• Utility Services ~ $20,000 ($5,000 increase from 2023 Amended due to increase in 

irrigation costs)

• Capital Outlays ~ $0 ($50,000 in 2023 Amended)

• Conceptual and construction costs for Veteran’s Memorial moved to Capital Fund

13
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10/9/2023
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Cemetery Fund FTE Count

202420232022Department / Fund

1.171.020.82Cemetery

1.171.020.82Total

16

Water/Sewer Fund 2024 Budget 
% Increase / 
(Decrease) 
from 2023

2024 
Proposed 
Budget

2023 
Year To Date

2023 
Amended 
Budget

2022 
Actual 
(Unaudited)

Expenditure

0.21%$1,484,103$1,107,342$1,481,036$1,426,582Salaries & Wages

-1.94%$769,021$570,192$784,235$629,116Personnel Benefits

0.86%$2,908,887$1,736,469$2,884,043$2,644,082Services

18.36%$472,568$231,817$399,273$287,038Supplies

11.01%$720,000$324,120$648,592$697,683Indirect Costs

-35.80%$1,237,391$0$1,927,496$2,056,704ER&R/System 
Reinvest

30.24%$3,718,704$2,855,311$2,855,312$2,608,118Debt Payments

3.01%$11,310,674$6,825,251$10,979,987$10,349,323TOTAL

15
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10/9/2023
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Water/Sewer Fund 2024 Budget Highlights
• Supplies ~ $472,568 ($399,273 in 2023 Amended)

• Reallocated $50,000 from water professional services to water operating supplies 

• ER&R/System Reinvest ~ $1,237,391 ($1,927,496 in 2023 
Amended)

• Reallocated $865k from Sewer System Reinvest (Replacement Reserve Funding-

”RRF”) to debt services payments for anticipated new debt 

18

Water/Sewer Fund FTE Count

202420232022Department / Fund

7.968.498.66Water

6.927.417.69Sewer

14.8815.9016.35Total

17
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10/9/2023
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Stormwater Fund 2024 Budget 
% Increase / 
(Decrease) 
from 2023

2024 
Proposed 
Budget

2023 
Year To Date

2023 
Amended 
Budget

2022 
Actual 
(Unaudited)

Expenditure

-3.25%$602,390$321,710$622,624$410,852Salaries & Wages

-0.39%$242,250$129,924$243,206$151,291Personnel Benefits

-3.05%$426,797$307,039$440,233$505,472Services

-19.68%$120,708$26,979$150,284$47,415Supplies

53.67%$225,000$98,783$146,418$226,533Indirect Costs

66.40%$674,750$71,034$405,500$198,442Capital Outlays

-0.10%$166,580$132,531$122,000$139,146Intergovernmental

36.54%$96,514$96,614$96,615$96,178Debt Payments

14.73%$2,554,989$1,184,614$2,226,880$1,775,329TOTAL

20

Stormwater Fund 2024 Budget Highlights

• 1 new FTE ~ $110,000 (shift of CIP from 2024 to 2025)

• Stormwater Master Plan ~ $67,000 (carryover from 2023)

• Annual Catch Basin & Drainage Improvements ~ $314,000

• Jemtegaard Trail Drainage Repairs ~ $335,000 (carryover 
from 2023)

• Chipper (split with Parks & Street Fund) ~ $25,750

19
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Stormwater Fund FTE Count

202420232022Department / Fund

6.255.505.45Stormwater

6.255.505.45Total

22

Public Works FTE Count
20232023Department / Fund

2.012.26Facilities

3.473.77Parks

0.850.90Engineering

4.254.77Streets

1.021.17Cemetery

8.497.96Water

7.416.92Sewer

5.506.25Stormwater

33.0034.00Total

21
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10/9/2023
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Hotel/Motel Tax Fund 
2024 Budget
10/09/2023 | Presented by Daniel Layer

24

Hotel/Motel Tax Fund 2024 Budget 
% Increase / 
(Decrease) 
from 2023

2024 
Proposed 
Budget

2023 
Year To Date

2023 
Adopted 
Budget

2022 
Actual 
(Unaudited)

Expenditure

100.00%$1,500$1,500$0.00$0.00Supplies

20.00%120,00047,789100,00069,383Professional 
Services

0.00%5,0005955,0005,094Advertising

-80.65%3,0001,39715,5002,881Indirect Costs

7.47%$129,500$51,281$120,500$77,358TOTAL
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10/9/2023
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Hotel/Motel Tax Fund 2024 Budget Highlights

• Professional Services ~ $120,000

Organization/Applicant Project Name/Event Project Cost Requested Awarded 

Washougal Arts and Culture Alliance (WACA) Art Festival  2024 3,500.00$          3,200.00$          3,200.00$          

Washougal Studio Artist Washougal Mother’s Day Tour  2024 2,130.00$          1,200.00$          1,200.00$          

Reed Creative for Washougal Brewers Beer Passport 2023-2024 8,206.00$          8,206.00$          8,206.00$          

Columbia Gorge Tourism Alliance Annual Membership 2024 75,000.00$       2,000.00$          2,000.00$          

Why Racing Events Reflection Run 2024 40,000.00$       13,000.00$       13,000.00$       

Why Racing Events Scary Run 2024 58,710.00$       13,000.00$       13,000.00$       

City of Washougal PSA with Reed Creative for Tourism Support 2024 19,200.00$       19,200.00$       19,200.00$       

Other Event Support as Recommended by LTAC 60,194.00$       

2024 LTAC Recommendations 206,746.00$     59,806.00$       120,000.00$     

26

Formal Budget Calendar (Amended 10/9/2023)
 August 28th: Budget Strategy

 September 11th: Department Budgets:

 City Manager’s Office, Human Resources, Council, Finance/Information Technology

 September 25th: Department Budgets:

 Police/Animal Control, Community Development, Court, and Other

 September 25th: “high level” revenue/expenditure estimates all funds

 October 9th: Department Budgets: 

 Public Works O&M, Hotel/Motel Tax Fund

 October 23rd: Department Budgets:

 Public Works Capital Projects, Fire & EMS

 October 23rd: 3rd Quarter 2023 Update and 2024 City Manager’s Proposed Budget

 October 23rd: Set hearings for Ad Valorem taxes and budget (to be held 11/13/2023)

 November 13th: Public Hearings, adopt Ad Valorem taxes, possibly adopt budget

 November 27th (20th), December 4th, December 11th & December 18th: remaining dates for budget adoption
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