CITY OF WASHOUGAL
CITY COUNCIL WORKSHOP MEETING
MINUTES
Monday, July 25, 2022
5:00 PM

MEETING INFORMATION
Please click on link below to join webinar:
https://us02web.zoom.us/j/89380787542

l. CALLTO ORDER
Mayor Rochelle Ramos called the meeting to order at 5:00 pm.
1. ROLL CALL

Present: Mayor Rochelle Ramos and Councilmembers Michelle Wagner, David Stuebe,
Janice Killian, Molly Coston, Julie Russell, and Ernie Suggs

Staff:

David Scott, City Manager

Monie Holmes, Interim Finance Director
Wendi Steinbronn, Police Chief

Rose Jewell, Community Engagement Manager

. PUBLICCOMMENTS
None

IV. NEW BUSINESS

A. Finance: 2022 2nd Quarter Update

Monie Holmes presented the 2020 2nd Quarter Update:
e General and Street Funds
o Overallrevenueis up 14.2% from 2021
o OQOverall expenditures increased 12.9% from 2021
Utility Funds
o Water/Sewer revenues are at 53.2% of budgeted amounts
o Stormwater revenues are at 57.1% of budgeted amounts
o Water/Sewer expenses are at 36.4% of budgeted amounts
o Stormwater expenses are at 37.8% of budgeted amounts
All Funds
LGIP Investments Update
Bond Investment Update

B. City Manager's Office: 2022 Community Survey

David Scott presented the 2022 City of Washougal Community Survey Draft. He
explained the process. Conversation ensued regarding additional questions beyond
the benchmark inquiries.


http://us02web.zoom.us/j/89380787542

VI.

VIl.

PUBLIC COMMENTS

Karja Cygni commented on the digital divide in the community noting methods of engaging
neighbors.

REPORTS AND COMMUNICATIONS

A. CITY MANAGER

David Scott reported on the ARPA Funding digital survey, Social Pin Point Site from the
Strategic Planning Berry Dunn Consultant, and the Bi-Annual Community Survey. The AV
equipment install will occur during the 4th week of August. He reviewed his upcoming leave.

B. MAYOR
Mayor Rochelle Ramos spoke about Jim Martell's celebration of life.
C. CITY COUNCIL

Councilmember Wagner shared her thoughts regarding the aesthetics of the downtown,
library garden planters, and downtown banners.

Councilmember Suggs referred to council meeting.
Councilmember Coston commented on her experience as Camas Day's Queen.

Councilmember Stuebe noted the presentation of the Citizen Award, pubic safety
committee report notably fireworks and the unification of Camas and Washougal. He asked
for workshop on fireworks.

Councilmember Russell report on graffiti in the pedestrian tunnel, murals, garbage in the
right of way, and an ECHO information.

Councilmember Killian referred to council meeting.
ADJOURNMENT
Meeting was adjourn at 6:16 pm

UPCOMING MEETINGS: Monday, August 8, 2022 - Workshop at 5:00 pm and Council at
7:00 pm

Mayor

City Clerk



2022 City of Washougal Community Survey — DRAFT 1

Please take a few minutes to complete this survey. Your input is an important part of the city's on-
going effort to identify and respond to citizen concerns. If you have questions, please call Rose
Jewell, Assistant to the City Manager, at 360-835-8501.

Major categories of services provided by the City of Washougal are listed below. Please rate each
item using a scale of 1to 5, where 5 means "Very Satisfied" and 1 means "Very Dissatisfied".

Very Satisfied Neutral  Dissatisfied Very Don't Know

How satisfied are you with...

Satisfied Dissatisfied

01.|Overall quality of police services 5 4 3 2 1 9
02. |Overall quality of fire, emergency medical and ambulance services 5 4 3 2 1 9
03. |Overall quality of city parks 5 4 3 2 1 9
04.|Overall maintenance of city streets 5 4 3 2 1 9
05.|Overall quality of city water utilities ) 4 3 2 1 9
06. |Overall quality of city sewer services 5 4 3 2 1 9
07.|Overall effectiveness of city management of storm water runoff 5 4 3 2 1 9
08. |Overall enforcement of city codes and ordinances 5 4 3 2 1 9
09. |Overall quality of customer service you receive from city employees 5 4 3 2 1 9
10.|Overall effectiveness of city communication with the public 5 4 3 2 1 9
11.|Overall effectiveness of city economic development efforts 5 4 3 2 1 9
2. Which THREE of the items listed in Question 1 do you think should receive the MOST EMPHASIS
from city leaders over the next TWO years? [Write in your answers below using the numbers from the list
in Question 1.]
1st: 2nd: 3rd:
3. Several items that may influence your perception of the City of Washougal are listed below. Please

rate each item using a scale of 1 to 5, where 5 means "Very Satisfied" and 1 means "Very
Dissatisfied".

How satisfied are you with... S:Xii?e g  Satisfied Neutral  Dissatisfied Dis;/aetirgﬁe 4 Don'tKnow
01.|Overall quality of services provided by the City of Washougal 5 4 3 2 1 9
02.|Overall value that you receive for your city tax dollars and fees 5 4 3 2 1 9
03.|Overall image of the city 5 4 3 2 1 9
04.|How well the city is managing growth and development 5 4 3 2 1 9
05.|Overall quality of life in the city 5 4 3 2 1 9
06. |Overall feeling of safety in the city 5 4 3 2 1 9
07.|Availability of job opportunities 5 4 3 2 1 9
08. |Overall quality of new development 5 4 3 2 1 9
09.|Appearance of residential property in the city 5 4 3 2 1 9
10.|Appearance of commercial property in the city 5 4 3 2 1 9
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4, Please rate your satisfaction with each of the Parks and Recreation items listed below using a scale
of 1to 5, where 5 means "Very Satisfied" and 1 means "Very Dissatisfied".

How satisfied are you with... ‘ SEXE% q ‘ Satisfied ~ Neutral ~ Dissatisfied Dis;/aetgfie 4 Don'tKnow
1.{Quality of facilities such as picnic shelters and playgrounds in city parks 5 4 3 2 1 9
2.|Quality of outdoor athletic fields (e.g. baseball, soccer, and football) 5 4 3 2 1 9
3.|Appearance and maintenance of existing city parks 5 4 3 2 1 9
4.|Number of city parks 5 4 Y 2 1 9
5. Which TWO of the Parks and Recreation items listed in Question 4 do you think should receive the

MOST EMPHASIS from city leaders over the next TWO years? [Write in your answers below using the
numbers from the list in Question 4.]
1st: 2nd:
6. Which FOUR of the following parks and recreation amenities do you think are most important to
develop in Washougal. [Write in your answers using the numbers from the list below.]
01. Outdoor skate park 06. Trails 11. Pickleball Court reconstruction
02. Dog Park 07. Neighborhood playgrounds 12. Other:
03. Bike park 08. Community Recreation Center (no pool) 13. None are needed
04. Community Garden 09. Indoor swimming pool
05. Open space 10. Splash pad
1st: 2nd: 3rd: 4th:
7. Please rate your satisfaction with each of the following public safety items using a scale of 1 to 5,

where 5 means "Very Satisfied" and 1 means "Very Dissatisfied".

Very
Satisfied

Very

Dissatisfied Don't Know

Satisfied Neutral Dissatisfied

How satisfied are you with...

01.|The visibility of police in the community 5 4 3 2 1 9
02.|The city's overall efforts to prevent crime 5 4 3 2 1 9
03. |Enforcement of local traffic laws 5 4 3 2 1 9
04. |Parking enforcement services 5 4 3 2 1 9
05. [How quickly police respond to emergencies 5 4 3 2 1 9
06. |Overall quality of local fire protection and rescue services 5 4 3 2 1 9
07.|How quickly fire and rescue personnel respond to emergencies 5 4 3 2 1 9
08.|Quality of local ambulance service 5 4 3 2 1 9
09. [How quickly ambulance personnel respond to emergencies 5 4 3 2 1 9
10. |Quality of animal control 5 4 3 2 1 9

8. Which TWO of the public safety items listed in Question 7 do you think should receive the MOST
EMPHASIS from city leaders over the next TWO years? [Write in your answers below using the numbers
from the list in Question 7.]
1st: 2nd;

9. Which of the following would be your preferred way(s) to receive news and information about City
programs, services, and events? [Check all that apply.]

___(1) City web-site

___(2) City social media (Facebook, Twitter)

__(3) Public meetings (e.g. open houses, community forums)
__ (4) City e-mail update service

____(5) Newsletter or other insert inside utility bill envelope
___(6) Other:
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10. Please rate your satisfaction with each of the following items concerning city communication using
a scale of 1to 5, where 5 means "Very Satisfied" and 1 means "Very Dissatisfied".

How satisfied are you with... Sa::iigle g  Satisfied Neutral  Dissatisfied Dis;/aetgfie 4 Don'tKnow
1./ The availability of information about city programs and services 5 4 3 2 1 9
2.|City efforts to keep you informed about local issues 5 4 3 2 1 9
3.|Overall quality of the city's website 5 4 3 2 1 9
4.|The level of public involvement in local decision making 5 4 Y 2 1 9
5.| Timeliness of information provided by the city 5 4 3 2 1 9
6. |City e-mail information update service 5 4 3 2 1 9

11. Which TWO of the communication items listed in Question 10 do you think should receive the MOST

EMPHASIS from city leaders over the next TWO years? [Write in your answers below using the numbers
from the list in Question 10.]
1st: 2nd:

12. Please rate your satisfaction with each of the following items concerning city streets using a scale

of 1to 5, where 5 means "Very Satisfied" and 1 means "Very Dissatisfied".

Very

Very

How satisfied are you with... Satisfied ‘ Satisfied ‘ Neutral ‘ Dissatisfied ‘ Dissatisfieg  DOnt Know
1.|Maintenance of major city streets 5 4 3 2 1 9
2.|Maintenance of streets in your neighborhood 5 4 3 2 1 9
3.|Mowing and trimming along city streets and other public areas 5 4 3 2 1 9
4.|Adequacy of city street lighting 5 4 3 2 1 9
5.|Condition of sidewalks in the city 5 4 3 2 1 9
13. Which TWO of the street related items listed in Question 12 do you think should receive the MOST

EMPHASIS from city leaders over the next TWO years? [Write in your answers below using the numbers
from the list in Question 12.]
1st: 2nd:

14, To help the City prioritize funding for streets and sidewalks, please rank the importance that should

15.

be placed on the following street and sidewalk services by writing the numbers that correspond to
your rankings in the spaces provided below.

1. Management of existing street pavement to keep the surface of streets in good condition (e.g. free of potholes & cracks)

2. New neighborhood sidewalks in areas without sidewalks, and the corresponding storm water improvements that come with
new sidewalks

3. Sidewalk, safety and traffic capacity improvements to existing major streets (e.g. new sidewalks, new travel lanes, intersection
controls)

4. Construction of new major streets and improvement of existing streets to promote economic development

1st: 2nd: 3rd: 4th:

Land Development. Using a scale of 1 to 5, where 5 means "Much Too Slow" and 1 means "Much

Too Fast", please rate the city's current pace of development in each of the following areas.

Type of Development ‘ Much Too Slow ‘ Too Slow Just Right Too Fast Much Too Fast ‘ Don't Know
1.|Office development 5 4 3 2 1 9
2.|Industrial development 5 4 3 2 1 9
3.|Multi-family residential development 5 4 3 2 1 9
4.|Single-family residential development 5 4 3 2 1 9
5. |Retail development 5 4 3 2 1 9
©2022 ETC Institute Page 3




16. Please rate your satisfaction with each of the code enforcement items listed below using a scale of
1to 5, where 5 means "Very Satisfied" and 1 means "Very Dissatisfied".

How satisfied are you with... Sa::izrf?le q Satisfied Neutral  Dissatisfied Dis;/aetgfie 4 Don'tKnow
1.|Enforcing the cleanup of litter and debris on private property 5 4 3 2 1 9
9 Er_1forcmg the mowing and trimming of grass and weeds on 5 4 3 9 1 9
private property
3.|Enforcing codes designed to protect public safety and health 5 4 3 2 1 9
4.|Enforcing sign regulation 5 4 3 2 1 9

17. Which TWO of the code enforcement items listed in Question 16 do you think should receive the
MOST EMPHASIS from city leaders over the next TWO years? [Write in your answers below using the
numbers from the list in Question 16.]

1st: 2nd;
18. Have you called, e-mailed, or visited the city with a question, problem, or complaint during the past
year?
(1) Yes [Answer Q18a-c.] ___(2) No [Skip to Q19.] ___(9) Don't Know [Skip to Q19.]

18a. How easy was it to contact the person you needed to reach?
__ (1) Very easy __ (2) Somewhat easy (3) Difficult __ (4) Very difficult (9) Don't know

18b. What department did you contact? [Check all that apply.]

___ (1) Police ___(5) Event permits

___(2)Fire ___(6) Utility Billing

__(3) Community Development __(7) Municipal Services (streets/water/sewer)
___ (4) Parks ___ (8) Other:

18c. Several factors that may influence your perception of the quality of customer service you
receive from city employees are listed below. For each item, please rate how often the
employees you have contacted during the past year have displayed the behavior described
using a scale of 1to 5, where 5 means "Always" and 1 means "Never".

Frequency that... ‘ AES ‘ Usually ‘ Sometimes ‘ Seldom ‘ Never | Don't Know
1.| They were courteous and polite 5 4 3 2 1 9
2.|They gave prompt, accurate, and complete answers to questions 5 4 3 2 1 9
3.| They did what they said they would do in a timely manner 5 4 3 2 1 9
4. They helped you resolve an issue to your satisfaction 5 4 3 2 1 9
19. Expectations for Services. Using a scale of 1 to 5, where 5 means the level of service provided by

the city "Should be Much Higher" than it is now and 1 means it "Should be Much Lower", please
indicate how the level of service provided by the City should change in each of the areas listed
below.

‘ Should Be ShouldBea  Should Stay  Should Be a Should Be

Much Higher | Little Higher the Same Little Lower | Much Lower Don't Know

.|Law enforcement 5 4 3 2

.|Fire, EMS and ambulance

.|Parks and open space

.|Recreation facilities

| WINN|—
Alalalala
OOl Oo|(o|wo

agajforforfon
Al
WlW(iw|(w
NINNN

.|Maintenance of Infrastructure (streets, sidewalks)
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20.

21.

22.

23.

24.

Would you be willing to pay more in taxes or fees to support an increase in the service level?

___ (1) Yes, | would be willing to pay more in taxes or fees

__ (2) No, I would not be willing to pay more in taxes or fees

___(3) Not applicable - | do not think any levels of service need to be higher
__ (9) Don't know

The Cities of Camas and Washougal recently commissioned a Fire Master Plan which identifies that
the cities should consider adding 8-12 new firefighter positions to enhance staffing at the three
existing fire stations. Two new stations with staffing will be needed to cover anticipated growth in
the next 20 years. The current levy lid lift (which goes toward funding Fire and EMS) is $0.10 per
$1,000 of assessed valuation, and it will expire later this year. Knowing this, please select the
maximum amount of property tax you would be willing to support to fund firefighters.

__ (1) Nothing

__(2)%0.10 per $1,000 assessed value levy lid lift renewal supporting no new firefighters ($40 annual cost to $400K home)
_ (3) $0.15 per $1,000 assessed value for 2 new firefighters ($60 annual cost to $400K home)

__ (4) $0.20 per $1,000 assessed value for 4 new firefighters ($80 annual cost to $400K home)

__ (5) $0.25 per $1,000 assessed value for 6 new firefighters ($100 annual cost to $400K home)

__ (6)$0.275 per $1,000 assessed value for 8 new firefighters ($110 annual cost to $400K home)

___(9) Don't know

In prior surveys, Washougal citizens have indicated that a community recreation center and/or
swimming pool is a highly desired community amenity. A facility could include a gymnasium,
recreational pool, running track, exercise facilities, locker rooms, and/or community spaces. The
construction of such a facility will require a property tax funded bond. Operating such a facility will
likely require some level of subsidy beyond what user fees can cover. Knowing this, please select
the maximum amount of property tax you would be willing to support to fund the construction and
operation of a new community recreation center.

__ (1) Nothing

_(2)%0.25 per $1,000 assessed value ($100 annual cost to $400K home)
_ (3)$0.50 per $1,000 assessed value ($200 annual cost to $400K home)
___(4)90.75 per $1,000 assessed value ($300 annual cost to $400K home)
_(5)$1.00 per $1,000 assessed value ($400 annual cost to $400K home)
___(9) Don't know

Washington voters recently approved [-976 limiting vehicle license tab fees. The measure is
currently being challenged in the court system. Washougal will lose approximately $262,000 of
pavement management (street repairs, maintenance and repaving) funding if the measure is
implemented. Which of the following solutions to this funding shortfall do you support? [Check all
that apply.]

___(1) Repeal the $20-tab fee and reduce the level of pavement management
____(2) Place a replacement $20-tab fee for pavement management on the ballot
__ (3)Place a 0.1% or 0.2% sales tax for pavement management on the ballot
____(4) None of these
___(9) Don't know

Which TWO of the following community amenities are the most important to develop in Washougal?
[Write in your answers using the numbers from the list below, or circle "None".]

1. More retail shopping and service options 4. Conference/meeting center
2. More restaurants 5. Movie theater
3. Performing Arts and Cultural Center 6. Other:

1st: 2nd: NONE
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25. Approximately how many years have you lived in Washougal? years

26. What is your age? years
27. How many children under age 18 live in your household? children
28. What is your gender? (1) Male (2) Female

29. Would you say your total annual household income is...

___(1) Under $25,000 ___(3)$50,000 to $74,999 ___(5)$100,000 to $124,999
__(2)$25,000 to $49,999 ___(4)$75,000 to $99,999 ____(6)$125,000 or more
30. If you have suggestions for improving the quality of city programs, facilities, or services, please

write your suggestions in the space below.

This concludes the survey. Thank you for your time!
Please return your completed survey in the enclosed postage-paid envelope addressed to:
ETC Institute, 725 W. Frontier Circle, Olathe, KS 66061

Your responses will remain completely confidential.
The information printed to the right will ONLY be
used to help identify which areas of the city are
having difficulties with city services. If your address
is not correct, please provide the correct
information. Thank you.
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