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CITY OF WASHOUGAL
CITY COUNCIL SPECIAL MEETING
Saturday, June 11, 2022
8:00 AM

Council Retreat and Annual Planning Session

8:00-8:15 Introduction of BerryDunn

8:15-8:45 Sharing of City Council member experiences with strategic planning
A. Presentation Material

8:45-9:15 Affirm City Council’s expectations and desired outcomes for the
strategic planning effort

9:15-10:05 Overview of the Strategic Planning Process and Approach BREAK
15 Min

10:20-11:20 Assessment of the City’s Current Environment, Strengths,
Weaknesses, Opportunities and Threats (SWOT)

11:20-12:50 Preliminary Visioning Discussion

A. Whatis your ideal vision for how the City will look and feel 5-10 years from now?
B. What, specifically will be different than now? What will be the same?

C. What will the people of the community be experiencing living in Washougal?

D

W hat accomplishment(s) would make you most proud to have achieved at the
completion of your service on City Council?

12:50 Working Lunch

1:00-1:40 ARPA Funding Prioritization
1:40-2:50 2022-2023 Council Goals
Public Comments

Adjournment



