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CITY OF WASHOUGAL
CITY COUNCIL SPECIAL MEETING
Saturday, June 11, 2022
8:00 AM

Council Retreat and Annual Planning Session

8:00-8:15 Introduction of BerryDunn

8:15-8:45 Sharing of City Council member experiences with strategic planning
A. Presentation Material

8:45-9:15 Affirm City Council’s expectations and desired outcomes for the
strategic planning effort

9:15-10:05 Overview of the Strategic Planning Process and Approach BREAK
15 Min

10:20-11:20 Assessment of the City’s Current Environment, Strengths,
Weaknesses, Opportunities and Threats (SWOT)

11:20-12:50 Preliminary Visioning Discussion

A. Whatis your ideal vision for how the City will look and feel 5-10 years from now?
B. What, specifically will be different than now? What will be the same?

C. What will the people of the community be experiencing living in Washougal?

D

What accomplishment(s) would make you most proud to have achieved at the
completion of your service on City Council?

12:50 Working Lunch

1:00-1:40 ARPA Funding Prioritization
1:40-2:50 2022-2023 Council Goals
Public Comments

Adjournment
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City Council Strategic Planning Retreat
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Retreat Agenda

4 Introductions

4 Share City Council members
experiences with strategic planning

4 Council’s expectations for the

strategic planning effort el

4 Overview of the project w == ﬁd*ﬁ-ga —
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4 Preliminary visioning discussion
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The BerryDunn Team

<
Seth Hedstrom
Project Principal
vy
.
Michelle Kennedy
Project Manager

Charline Kirongozi
Virtual Community

Alicia Kone kcne L{: Engagement Expert

Co-Facilitator c.onsultlng

BerryDunn's
250+ Government

Oswaldo Urdapllleta
Community koné L
Engagement Expert

consulting

Consultants

Cn-call, as-needed support @ Acnel,-as. to E:mad
specialization

A comprehensive
& complement to anything the
City may need

h
Tom McQueeny I
Community kone (&

ul
Engagement Expert ) consuiing

Internal and external
connections to DE| expertise




Counclil Discussion:
Your Experience with Strategic Planning
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Council Discussion:
Your Expectations for the Strategic Planning Project

What are your expectations for
the strategic planning project?

What outcomes do you hope to
achieve from the process?

What does success look like
when the strategic plan is
completed?




Overview of the Process: What is a Strategic Plan?

Defines WHAT, not HOW

« What we want the City to become (vision)

 What we are going to prioritize and focus
on (goals) so we can achieve the vision

1

« What we will measure (performance
measures) so the City can evaluate progress

A LIVING DOCUMENT that guides the
City’s decision-making about:

* Budgets

» Long-range capital investments

e Economic and community development
» City services




Overview of Strategic Planning Process

Project Discovery and Strategic Plan Implementation
Initiation and Community Development and Recommendations
Management Visioning Approval and Budget



Project Approach: Facilitation Methodology

The Institute of Cultural Affairs ToP® facilitation methodology emphasizes structured participation that creates

a clear intention, helping members of the group align with one another and reach consensus.

Individual
and Group
Creativity

Brings out the best of
each person’s rational
and intuitive

\

Teamwork and
Collaboration

Gels tasks done in the capabilities
most effective, efficient,
and economical way
possible
_ Values
Inclusive
Participation Encouraged by
Structured

Invites and sustains
engagement of all
members of group

Participation

Action and
Ownership

Positions the group o
take action on
decisions owned and
supported by group
members

Reflection
and Learning

Confirms individual/group
resolve and helps ensure

full appreciation of the
value and importance o
collective action




Project Approach: Environmental Scan and Needs Analysis

The foundation of a strategic plan is an environmental scan and needs analysis
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'der’:tilfly potentialdolopo(r;urtl;]tietS, Provide everyone involved in Help City leaders successfully
challenges, and trends tha strategic planning with a navigate the forces and
can drive the City’s focus and shared understanding of the obstacles that can hinder the
effectiveness. City’s current environment. achievement of a shared
vision.



Project Approach: Stakeholder Engagement

Businesses
Seniors
Mayor and Council Members

City Leadership and Staff
Youth

Residents

Faith-Based Communities/Churches
Schools/Education

BIPOC Community Members

Service Clubs and Organizations

v" Interviews with diverse stakeholders v' Community Forums
v Social Pinpoint Community Engagement Platform  v* Other existing City plans
@ v' Community Engagement from Utility Rate Study v" Demographic and economic data




Planning Process: Virtual Engagement

City of Redlands

Welcome to the community engagement webpage for Redlands' next strategic
plan, which will lay out goals and objectives for the long term. This plan's success
depends on input from people like you - who know and love Redlands, and have

a vested interest in making it an even better place going forward. To make the
Redlands Strategic Plan work we need YOU! Please complete the survey, give us

your thoughts on the "Ideas Wall,” sign up for our virtual community forum or

post your thoughts on social media.

Dive into big topics, letting us know what you think Let City leaders know how Redlands is doing and ; i |
‘ We are a diverse big town with a small town feel,
Redlands should focus on - and how. how it should evolve. , X
beautiful parks, and open spaces. Share your ideas
Il | . | on how the City can have even more charm in the
a un 9 2 future.

Economic

Public Safety
! Vitality

Quality of Life Housing

1918

Total Visits

024

Unique Users

39

Comments

43

Survey Responses



Project Approach: North Star Vision

The North Star Vision

An organization's North Star
Vision serves as a unifying
focal point for long-term
achievement. It must be clear
enough for stakeholders to
know what they are working
towards and how to get there,
Stakeholders must see their
role in this vision and believe in
the organization’s dream, as
they will play a vital role in
executing on It.




Project Approach: Plan Development

City Council
e Mission The North Star Vision
e Vision serves as a unifying focal

point for an organization’s
long-term achievement. It
must be clear enough for
stakeholders to know what
they are working towards
and how to get there.
Stakeholders must see their
role in this vision and
believe in the organization’s
dream, as they will play a
vital role in executing on it.

« Strategic Priorities
o Strategic Goals

QD City Leadership
93 E‘? e Current and Future State

@uﬂ@ o Strategic Objectives

e Performance Measures

The North Star Vision




Project Approach: Strategic Plan Document

Mission Statement: Vision Statement

The City of Groveland is an ecosystem Groveland is a collection of towns,
intentionally connecting safety villages, and hamlets interweaving
service, and innovation to support a diversity of people into an
a vibrant welcoming community eco-agrarian landscape, embodying
with natural charm. the following core valuss.
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‘-ML@ We value our shared vision and becoming what
i i 74 we think about. Being intentional means being
It means thinking with the end in mind and

taking incremental steps toward that vision.
The Strategic Plan sets a vision for what
we want to become in 10 years, provides
actions toward achieving that vision, and

is framed around our core values.

We value our connection with nature and with
each other. Relationship- building, complete
and walkable communities, park and trail
systems, and mobility systems are examples
for how we enhance our connectivity.

descriptive on what kind of city we want fo be.
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‘We value our natural and agricultural landscape '-...
and know that will enhance our quality of life
and will attract others. This value is the result of
combining our conservation and eco-agrarian
focus areas and bringing about an economic
development and tourism strategy that works
with those areas of focus rather than against it.
Groveland is a local city with a global vision.

K!f{j If/'
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We value education and lifelong learning.

We envision neighborhood scale schools
whers kids can walk or bicycle to schoal.
Training and certificate programs for
agriculture, culinary, construction, art,
and the jobs of the 21st century.actions
toward achieving that vision, and is
framed around our core values.

We value how we treat one another,
sharing our knowledge, talents, and
resources. Providing everyone with a
seat at the table, ensuring equitable
access to community services, and
taking action in the present moment.



Project Approach: Strategic Plan Document

PRIORITY 3

A Strong Sense of Place

[oepar City Stratagio Plan 2022-2027

Current State

Cooper City has distinguished Itself by maintaining a “smiall town feel” at the heart of the South

Florida tri-county reglon. Its nostalgic characteristics provide residents a peaceful setting nestied
within a major metropolitan area that provides easy access toa Wide-ranging scale of professional
SErvIces, shopping, dining, and entertainment. With these qualities in mind, Cooper Clty has maintalned
Its founding principal of developing mostly residential areas accompanled by parks and green spaces
for familles to enjoy.

Future State

Cooper City will thrive through smart development and creative redevelopment that will Increase
residents’ affinity for ‘Someplace Special” and the sense of place thelr community provides.
Projects and praposals are complimented by outreach and sustained communication with
residents and business owners; Nourishing relationships and encouraging participation inthe
decision-making process. This special collaboration works toward increasing the value of

Cooper City's homes, attracting business and entrepreneurlal endeavors, and Increasing the ability for
residents to work where they live.

PRIORITY 3

A Strong Sense of Place

Strategic Goal 0

Establish "a strong senseof place” throuph creation of unique spaces that foster community pride, Increase socid Interacton and
pommenclal marketallity with the purpose of Improving economic stability, nereasing property values and Impacting the memarles of
Cooper Dty reskdents.

(bjectives

+ Redevelop underutilized spaces to achieve a stong sense of place and Increased property valles.

- Focus on the Heatth and Gommunity pllars of the Parks & Recreation strategic plan to Increass saclal Interacton and promate the
well-teing of Coaper City resid ents.

« Btrangthen the connecthvityof City-wid e facilities, comman areas, and business centars

+ Engape resldents and businesses more fully In the community thraugh cltywide marketing and branding.

- Establlsh strong rappaort and relatio rehips with new and extsting businesses to Improve the eco romic stabillty of Gooper City.
« Mssess the need for activities, facilities, and programming to meet the reeds of youth, familes, and senkors in Cooper City.

[oaper ity Stratego Pan 2062-2007

Performance Measures

Resid ent satifaction with Cooper City as place to Ive
+ Develop City-wide survey fo continualy gauge residents’ Interests and collect feadback on City facilitles, services, and programs

- Partner with schoaks to continue to attract high-oualty teachers and staff to maintain A-rated schools, while advacating active
participation In schoals and ciose partrerships to support schaol activitles

+ Conduct an analysls and aptao re for City Gormmitssian o relderationond eveloping a city center
« BD% satisfaction rate with recraational experiences
- Assess and adapt proprams and services to the needs of residents

Busineszas blending with the charm of Cooper City

+ 10% Increase Inthe number of resid ents who owna business In Goo per City or are employed within Gooper City

- Oewvelop survey to gauge business satisfaction and continually recelve feadback on factors that are boosting or negatively
Impacting businesses

- Ensure the Business Expo and Jab Far becomes an annud event

+ Robust marketng campalgn that hedps o atiract Investment In Coo per [ty and boost econamic devela pment efforts

[ornectity across the city

+ Increased access to parks and recreationa spaces by walking, bieyeling, ar by means other thana vehicle

+ Bepureaccess to spacas that wil allow for the development and for extersian of bike and waking patte, while Increasing efforts
fn secure grants and ather funding sources for projects

- Wl established at all sparts cormplexes and community gathering places




Project Approach: Implementation

Implementation Plan Template

Strategic Outcomes

Goal

Objective

Team members Resources required

Interdependencies Start date End date

List goal ] g List names of . q ] Explain dependencies
from List the objectives/ ;fé:?z tod D:rssfggaviio people who are fﬂ;g&ip :Z;r;fnmaer;aaf on organizational Estimate general timeline
strategic (may be muiltiple for ou tco?nes for fv il own the responsible for needed to implement support functions (i.e., | for the objective
plan each strategic priority) each objective driving the the ob 'ecﬁvep HR, IT, finance, other) | (Quarter/Month)/YYYY
objective ) objective forward J or other initiatives
. Each state
is pfar\.nr!
int
™ Quarterly and Annual Report Template\
1.1 EXAMPLE: Assess
Strategic and segment sites * D‘?
Goal 1 into four categories m;
Grow fo P Strategic Priority Objectives Outcomes Annual Target Actual Progress Status
service to ;‘: .. -y -y -y ..y g 00|
scale in List objectives List the expected outcomes List initiative Include target goal set Include most recent status | Code in
2?;“‘9" 1.2 EFE:'E:; n’:‘:sa‘;’:j‘b'e .« Su ) for each objective owner here during planning progress | on initiative color
priority pré);?are supports for te - i i
! esl 1.1 EXAMPLE: Assess and s« Fach county is placed . George W |»  All sites complefedby |  Completed by Feb
locations each category segment sites into four broad into one of four Q1 2021
categories categories
«  Decision made on which . George W |  Prionitized sites s [n negotiation about
Strategic Goal 1 sites to prioritize determined by Q3 2021 prioritized sites
1.2 EXAMPLE: Assemble ¢ Support teams are . Sally O s foursupport feamsset | » Three of four support
support teams and prepare established s Hillary J up by Q4 2021 teams established
supports for each category . Working on plan for
serving struggling sites
1.3 EXAMPLE: Engage in long- |« First long-term strategic plan | » Billy C . Finalized plans . QOne plan finished, all
term planning with high is complete ¢ Danny K completed by Q2 2022 other plans not
priority sites started

Conduct Implementation Workshop

©/,
58
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Current Environment Assessment
Washougal City at a Glance

e Population Estimate (July 2021): 16,970

e Households: 5,728

e 4.0% foreign born (WA: 14%)

e 5.2% households speak language other than English at home (WA: 20%)
e 9.2% Veterans (WA: 6.6%)



Current Environment Assessment: Demographics

Race/Ethnicity (Reported)
Washougal City, WA 2016-2020

Black or

African I 1.10%

American
American

Indian and I 0.80%
Alaska

Asian I 2.60%
Two or . 4.90%

More Races
. 6.00%

Hispanic or
Latino

White (not
Hispanic or

b Latino)
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rrent Environment Assessment: Housing

Housing Occupancy
Washougal City, WA 2016-2020

Median value of owner-occupied housing

units: $349,300 (WA: $366,800) ¢ Owner-
occupied

Median monthly cost with o Not

mortgage: $1,912 (WA: $1,939) owner-
occupied

Median gross rent: $1,263 (WA: $1,337)




Current Environment Assessment: Income and Poverty

Median Household Income: Washougal City vs. State of Washington Individuals Below Federal Poverty Level (FPL)
Washougal City, State of Washington, 2016-2020 Washougal City, WA 2016-2020

B Washougal City & State of Washington ® Above FPL @ Below FPL

$89,608

86.3%

Median household income (in 2020 dollars)

WA poverty rate: 9.5%

o)




Current Environment Assessment: Education and Employment

Labor Force Participation (age 16+) Educational Attainment
Washoual City, WA 2016-2020 Washougal, WA 2016-2020

e In Labor Force o Notin Labor Force . ' .
= GED or Higher = Bachelor's degree or higher

93.50%

65.80%

@ WA Labor Force Participation Rate: 63.70%




Environmental Scan - SWOT Analysis

SWOT stands for strengths,
weaknesses, opportunities, and
threats.

SWOT analysis assesses you
current position before deciding on
any strategies.

SWOT analysis reduces the
chances of failure by understanding
and eliminating obstacles that get in
the way of effective strategy.




Environmental Scan - SWOT Analysis Discussion

What are the strengths of the Community?
Of City government?

What are weaknesses that need to be
taken into account? Community? City
government?

What opportunities does Washougal have
that it can capitalize on?

What threats is the community facing now
and for its future? What threats does City
government face to effectively serving the
community now and in the future?

o



Preliminary Visioning Discussion

= What is your ideal vision for how the
City will look and feel 5-10 years from
now?

= What, specifically will be different than
now? What will be the same?

= What will the people of the community
be experiencing living in Washougal?

= What accomplishment(s) would make
you most proud to have achieved at the
completion of your service on City
Council?




Inal Questions and Discussion

F
What questions do you have as we move forward?
W

nat additional guidance do you have for the project team?
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