
 

CITY OF WASHOUGAL
CITY COUNCIL SPECIAL MEETING

Saturday, June 11, 2022
8:00 AM

Council Retreat and Annual Planning Session

I. 8:00-8:15 Introduction of BerryDunn

II. 8:15-8:45 Sharing of City Council member experiences with strategic planning

A. Presentation Material

III. 8:45-9:15 Affirm City Council’s expectations and desired outcomes for the
strategic planning effort

IV. 9:15-10:05 Overview of the Strategic Planning Process and Approach BREAK
15 Min

V. 10:20-11:20 Assessment of the City’s Current Environment, Strengths,
Weaknesses, Opportunities and Threats (SWOT)

VI. 11:20-12:50 Preliminary Visioning Discussion

A. What is your ideal vision for how the City will look and feel 5-10 years from now?
B. What, specifically will be different than now? What will be the same?
C. What will the people of the community be experiencing living in Washougal?
D. What accomplishment(s) would make you most proud to have achieved at the

completion of your service on City Council?

VII. 12:50 Working Lunch

VIII. 1:00-1:40 ARPA Funding Prioritization

IX. 1:40-2:50 2022-2023 Council Goals

X. Public Comments

XI. Adjournment
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June 11, 2022

City of Washougal 
City Council Strategic Planning Retreat 
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Retreat Agenda

Introductions
Share City Council members 
experiences with strategic planning
Council’s expectations for the 
strategic planning effort
Overview of the project 
Assessment of the current 
environment
Preliminary visioning discussion
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The BerryDunn Team
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Council Discussion: 
Your Experience with Strategic Planning
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What are your expectations for 
the strategic planning project?

What outcomes do you hope to 
achieve from the process?

What does success look like 
when the strategic plan is 
completed?

Council Discussion:  
Your Expectations for the Strategic Planning Project
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Overview of the Process:  What is a Strategic Plan?

Dd

1

Defines WHAT, not HOW

• What we want the City to become (vision)
• What we are going to prioritize and focus    

on (goals) so we can achieve the vision 
• What we will measure (performance 

measures) so the City can evaluate progress

2

3

A LIVING DOCUMENT that guides the      
City’s decision-making about:
• Budgets
• Long-range capital investments
• Economic and community development
• City services

A tool for government transparency and 
accountability
• Residents, taxpayers, and the general 

public know how the City is investing 
resources, why, and to achieve what  
results/benefits for the community 
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Overview of Strategic Planning Process
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Project Approach:  Facilitation Methodology 

The Institute of Cultural Affairs ToP® facilitation methodology emphasizes structured participation that creates 
a clear intention, helping members of the group align with one another and reach consensus. 
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The foundation of a strategic plan is an environmental scan and needs analysis 

Project Approach: Environmental Scan and Needs Analysis

Identify potential opportunities, 
challenges, and trends that 

can drive the City’s focus and 
effectiveness.

Provide everyone involved in 
strategic planning with a 

shared understanding of the 
City’s current environment.

Help City leaders successfully 
navigate the forces and 

obstacles that can hinder the 
achievement of a shared 

vision.



10

Project Approach:  Stakeholder Engagement

 Interviews with diverse stakeholders
 Social Pinpoint Community Engagement Platform
 Community Engagement from  Utility Rate Study

 Community Forums
 Other existing City plans
 Demographic and economic data 
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Planning Process:  Virtual Engagement
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Project Approach:  North Star Vision
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Project Approach:  Plan Development

City Council
• Mission
• Vision
• Strategic Priorities
• Strategic Goals

City Leadership

• Current and Future State
• Strategic Objectives
• Performance Measures
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Project Approach:  Strategic Plan Document
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Project Approach:  Strategic Plan Document
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Project Approach:  Implementation  

Conduct Implementation Workshop
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Washougal City at a Glance

Current Environment Assessment

● Population Estimate (July 2021): 16,970
● Households: 5,728
● 4.0% foreign born (WA: 14%)
● 5.2% households speak language other than English at home (WA: 20%)
● 9.2% Veterans (WA: 6.6%)
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Current Environment Assessment:  Demographics
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Current Environment Assessment:  Housing

● Median value of owner-occupied housing 
units: $349,300 (WA: $366,800)

● Median monthly cost with 
mortgage: $1,912 (WA: $1,939)

● Median gross rent: $1,263 (WA: $1,337)
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Current Environment Assessment:  Income and Poverty

WA poverty rate: 9.5%
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Current Environment Assessment:  Education and Employment

WA Labor Force Participation Rate: 63.70%
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SWOT stands for strengths, 
weaknesses, opportunities, and 
threats.
SWOT analysis assesses you 
current position before deciding on 
any strategies.
SWOT analysis reduces the 
chances of failure by understanding 
and eliminating obstacles that get in 
the way of effective strategy.

Environmental Scan – SWOT Analysis

T
OWS
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What are the strengths of the Community?  
Of City government?

What are weaknesses that need to be 
taken into account? Community? City 
government?

What opportunities does Washougal have 
that it can capitalize on?  

What threats is the community facing now 
and for its future?  What threats does City 
government face to effectively serving the 
community now and in the future?

Environmental Scan – SWOT Analysis Discussion

T
OWS
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Preliminary Visioning Discussion

 What is your ideal vision for how the 
City will look and feel 5-10 years from 
now?​ 

 What, specifically will be different than 
now? What will be the same? 

 What will the people of the community 
be experiencing living in Washougal? 

 What accomplishment(s) would make 
you most proud to have achieved at the 
completion of your service on City 
Council? 
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Final Questions and Discussion

What questions do you have as we move forward?
What additional guidance do you have for the project team?
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