
 

CITY OF WASHOUGAL
CITY COUNCIL WORKSHOP AGENDA

Monday, March 27, 2023
5:00 PM

MEETI NG I NFORMATI ON

MEETING INFORMATION
Please click on link below to join webinar:
https://us02web.zoom.us/j/84330600606

I. CALL TO ORDER

II. ROLL CALL

III. PUBLIC COMMENTS

IV. NEW BUSINESS

A. Public Works - Staffing Update
B. Community Development - 2022 Annual Report
C. Human Resources - Police Administra6ve Support Update
D. City Manager's Office - Resolu6on Regarding Support for Washougal School District

V. PUBLIC COMMENTS

VI. REPORTS AND COMMUNICATIONS

A. CITY MANAGER

B. MAYOR

C. CITY COUNCIL

VII. ADJOURNMENT

UPCOMING MEETINGS: Monday, April 10, 2023 - Workshop at 5:00 pm and Council at
7:00 pm

http://us02web.zoom.us/j/84330600606


BUSINESS OF THE CITY COUNCIL 
City of Washougal, Washington

FOR AGENDA OF:  
3/27/2023
SUBJECT:
Staffing Update
DEPT. OF ORIGIN:  
Finance
REVIEWED AT:
TO BE RETURNED TO COUNCIL:  
Yes

ATTACHMENTS:

2023 Public Works Re-org

EXPENDITURE REQUIRED: BUDGETED: APPROPRIATION REQUIRED:

SUMMARY STATEMENT

RECOMMENDED ACTION



Public Works Reorganization
March 27, 2023 | Presented by Trevor Evers
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KEY CHANGES
The key changes with the reorganization would be:

Water/Wastewater Superintendent       to    Public Works Operations Superintendent

General Service Operations Manager  to    General Services Supervisor 

Stormwater Coordinator                       to    Stormwater Supervisor

Stormwater Lead                                  to    Stormwater Specialist

Public Works Administrative Assistant moves to Public Works Operations Superintendent

Stormwater Management moves to Public Works Engineering
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BUDGET IMPACT
If approved,the financial impact to the 2023 budget will be as follows:

• 39K savings in water and sewer utility cost for labor and benefits

• General Fund (GF) allocation costs to be funded with enhanced revenues to be discussed in further 
detail at a future Council Workshop

If approved, the positions would become effective as follows:

• 4/01/2023 – Public Works Operations Superintendent (promotional opportunity)

• 4/06/2023 – Stormwater position changes (possible promotion opportunities)

• 4/21/2023 – General Services Supervisor (possible promotion opportunity)
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NEXT STEPS 
On Council’s agenda for this evening (March 27th) will be a resolution (new business), and an MOU 
(consent agenda) with 307-W to approve the proposed restructure of the Public Works Department to 
include the following positions:

• Public Works Operations Superintendent (Resolution Amending Department Head & Exempt 
Manual)

• Stormwater Utility Supervisor (MOU with Local 307-W)

• Stormwater Utility Specialist (MOU with Local 307-W)

• General Services Supervisor (MOU with Local 307-W)



BUSINESS OF THE CITY COUNCIL 
City of Washougal, Washington

FOR AGENDA OF:  
3/27/2023
SUBJECT:
2022 Annual Report
DEPT. OF ORIGIN:  
Community Development
REVIEWED AT:
TO BE RETURNED TO COUNCIL:  
No

ATTACHMENTS:

2022 Annual Report

EXPENDITURE REQUIRED: BUDGETED: APPROPRIATION REQUIRED:

SUMMARY STATEMENT

RECOMMENDED ACTION



Community Development 
2022 Annual Report
3/27/2023 – City Council Workshop Presentation | Presented by Mitch Kneipp, Community Development Director
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CD 2022 Annual Report
What we’ll cover:

• Code Compliance

• Planning / Land Use

• Building

• Accomplishments

• Looking Ahead
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CD 2022 Annual Report

Code Compliance
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CD 2022 Annual Report

Code Compliance

2014 2015 2016 2017 2018 2019 2020 2021 2022

Calls for Questions 88 117 123 100 79 86 103 104 112

Calls for Complaints 612 586 621 708 663 519 410 568 642

Population 14910 15170 15560 15760 16020 16500 16680 17200 17390

Total Calls 700 703 744 808 742 605 513 672 754
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CD 2022 Annual Report

Planning
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CD 2022 Annual Report

Land Use Applications

2018 2019 2020 2021 2022

Type I 96 81 72 91 70

Type II 35 24 18 24 33

Type III 2 2 0 6 2

Type IV 7 11 2 7 11
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CD 2022 Annual Report

Type I & II Land Use Average Review Times
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CD 2022 Annual Report

Building
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CD 2022 Annual Report

2022 vs 2021 Building Permits
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CD 2022 Annual Report

2022 Number of Inspections by Quarter
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CD 2022 Annual Report

2021 Number of Inspections by Quarter
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CD 2022 Annual Report

2021 vs 2022 Inspections by Quarter
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CD 2022 Annual Report

2020 vs 2021 vs 2022

582

382

810
855

1055

1135

1210

1087

1223
1249

1493

1254

0

200

400

600

800

1000

1200

1400

1600

Q1 Q2 Q3 Q4

2020 2021 2022



14

CD 2022 Annual Report

Building Permit Valuation

2016 2017 2018 2019 2020 2021 2022

Commercial & Industrial $11,179,479 $19,564,062 $7,269,800 $370,000 $4,833,867 $12,073,092 $16,548,561

Residential $26,075,372 $25,473,571 $14,185,327 $15,848,779 $16,718,074 $55,733,796 $48,022,406

$0

$10,000,000

$20,000,000

$30,000,000

$40,000,000

$50,000,000

$60,000,000

Commercial & Industrial Residential



15

CD 2022 Annual Report

2022 CD Revenue
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CD 2022 Annual Report

Accomplishments:
• Getting Staffed Up:

• Hired CD Administrative Assistant

• Hired Community Aesthetics Program Coordinator

• Hired a new Code Compliance Officer

• Hired a new Building Inspector
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CD 2022 Annual Report

Looking Ahead:
• Community Aesthetics Program

• Town Center DA’s

• Comp Plan Update

• Urban Forestry Program

• New Staff / Getting Up to Speed

• Getting the PC fixed up for staff and public
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CD 2022 Annual Report

Thank you!

Questions?



Community Development 
2022 Annual Report
3/27/2023 – City Council Workshop Presentation | Presented by Mitch Kneipp, Community Development Director



BUSINESS OF THE CITY COUNCIL 
City of Washougal, Washington

FOR AGENDA OF:  
3/27/2023
SUBJECT:
Police Administra�ve Support Update
DEPT. OF ORIGIN:  
Human Resources
REVIEWED AT:
TO BE RETURNED TO COUNCIL:  
Yes

ATTACHMENTS:

Police Support Specialist

EXPENDITURE REQUIRED: BUDGETED: APPROPRIATION REQUIRED:

SUMMARY STATEMENT

RECOMMENDED ACTION













BUSINESS OF THE CITY COUNCIL 
City of Washougal, Washington

FOR AGENDA OF:  
3/27/2023
SUBJECT:
Resolu�on Regarding Support for Washougal School District
DEPT. OF ORIGIN:  
Administra�on
REVIEWED AT:
TO BE RETURNED TO COUNCIL:  
Yes

EXPENDITURE REQUIRED: BUDGETED: APPROPRIATION REQUIRED:

SUMMARY STATEMENT

RECOMMENDED ACTION
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